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Mission Statement
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As it has grown hand in hand with the development of Japan’s
economy, Kanamoto has devoted its full resources to both infra-
structure construction and to restoration efforts in the wake of
natural disasters. Following the Great East Japan Earthquake and
Kumamoto Earthquake, as well as natural disasters such as
typhoons and torrential rains in various regions, we consider it our
mission to utilize our past experience to the fullest extent possible
as we work together for Japan’s restoration and revival. Furthermore,
with infrastructure in urgent need of repair or replacement in every
region of Japan, Kanamoto will concentrate its full capabilities and
work to ensure Japan’s safety and peace of mind.

We also have one more mission. That is to maintain our growth.
We will continue to pursue overseas development, and seek our
own possibilities. As it ardently pushes ahead with each measure,
Kanamoto will focus on achieving further growth.

Forward-Looking Statements

Statements included as part of the Kanamoto Co., Ltd. plans and strategies de-
scribed in this report, other than statements of actual past facts, are descriptions of
the Company’s outlook concerning future operating results and are forecasts based
on information currently available. These descriptions of the future outlook contain
known risks and unidentified risks, as well as other uncertainty factors, and the ac-
tual management performance and operating results of Kanamoto Co., Ltd. may vary
substantially from the descriptions provided herein.

@ The Consolidated Financial Statements presented in this report were prepared
according to current generally accepted accounting principles in Japan.

@ Throughout this report, amounts of less than ¥1 million are truncated except in
the financial statements, where figures of less than ¥1 million are rounded.
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Editorial policy

This Integrated Report has been prepared with the goal of helping
shareholders, investors and a broad range of stakeholders achieve
a multifaceted understanding of the Kanamoto Group’s sustained
growth by providing non-financial information, including the “en-
vironmental, society, and governance (ESG)” actions that serve as
a base to support growth, together with financial information such
as past performance and a business summary of operating results.
When editing this information we referred to the International
Integrated Reporting Framework advocated by the International
Integrated Reporting Council (IIRC).
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Charting our course for the next 50 to 100 years and
remaining true to the “action guidelines” that could
also be called Kanamoto’s corporate philosophy.

Kanamoto’s “action guidelines” have guided our employees for over 40 years.

1. Seek change, and mobilize every resource to energize the company

2. Always remember Kanamoto is a team competing to win profits

3. Maintain a self-directed and independent mind

The first guideline shows the “stance we should adopt as an organization”, the second the
“creation of profits” that is our original role as a firm, and the third the idea that “autonomy”,
rather than “independence”, is the point. Together, they embody the mentality we seek to instill
in each and every employee, to ensure these action guidelines are alive throughout Kanamoto.
The drive to maintain growth while responding to the bewildering changes in the business
environment lies in our action guidelines, which could be called the corporate philosophy
that has supported Kanamoto’s history. Seeking change without being afraid to leave current
circumstances behind requires incessant renewal of each employee’s awareness. It also
means we must expand and deepen the areas we challenge, wherever we can. We are firmly
convinced that steady practice alone can lead Kanamoto to new horizons.
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Evolve into a strong Kanamoto Group
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Group corporate philosophy

customers and employees
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Build a sustainable growth platform
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@®True general rental company ®Large rental mall with a concentration of specialized vendors

JIV—FI\Y 21—
Group value ©® Accumulation and sharing of all solutions

| am pleased to report on the operating activities of Kanamoto Co., Ltd.
during the Business Period ended October 31, 2019 and discuss our policies
for the future.

Although Japan’s economy maintained its moderate recovery trend during
this period, certain conditions called for careful attention to signs of change.
This included clouds that have begun gathering over some corporate
earnings, which until now have been robust.

Looking at global trends as well, in light of the global economic uncertainty
arising from the effects of trade friction between the United States and
China, which has yet to be fully resolved, the risk of a global recession is
conceivable as well, and we must pay sufficient attention to the impact on
Japan’s economy and on the markets Kanamoto is developing in Asia, in the
event such economic circumstances are actualized.

In the domestic construction industry that is the main customer for the
Kanamoto Group’s core business of construction equipment rentals,
construction equipment rental demand remained brisk. In addition to being
supported by public works, full-scale progress is underway on large-scale
private sector redevelopment projects, especially in the Tokyo metropolitan
area, and on works related to the Tokyo Olympics. Large-scale transportation
infrastructure construction and maintenance projects are moving forward as
well, best exemplified by the Linear Chuo Shinkansen.

On the other hand, multiple issues have grown more urgent, including the
soaring cost of materials, chronic manpower shortages, and the widening
disparity between regions in volume of construction works, and strengthening
our business structure to further improve our response capabilities will be
critical for maintaining the Kanamoto Group's continuing growth phase.

Japan was also struck by successive large-scale natural disasters, including
damage caused by torrential rains, particularly typhoons No. 15 and 19.
Restoration support activities in response to these disasters are a critical
mission of the Kanamoto Group, and we will continue our focus on building
a rental equipment supply organization that takes maximum advantage of
Kanamoto’s branch network throughout Japan.

| sincerely believe Kanamoto’s medium-term vision “BULL55”, which ended
with the close of the fiscal year, helped Kanamoto to achieve positive results
by enabling us to expand our business operations and strengthen our financial
base. During our next fiscal year we will launch Kanamoto’s new Medium-term
Corporate Management Plan “Creative 60”. Together with laying the foundation
for sustainable growth, we will continue to secure the optimum quantities and
models of rental equipment to meet construction site needs, resolutely maintain
the construction equipment rental business fundamentals in order to provide
customer convenience at all times, focus on innovation in response to change,
and achieve greater operating efficiency and further productivity improvements.
In the coming year as well, we will strive to fulfill the Kanamoto Group philosophy
of being “an excellent and dynamic corporate group that uses its solid earnings
as a base to reward shareholders, customers and employees”, and move forward
to realize our goal of being a true general construction equipment rental company
by implementing Kanamoto’s new Medium-term Corporate Management Plan
“Creative 60”, which will extend through the Business Period ending October 2024.

We look forward to continuing to receive the unwavering support of our
shareholders and investors and your encouragement for the Kanamoto

Group in the future. 7’
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Be an excellent and dynamic corporate group that uses its solid earnings as a base to reward shareholders,
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History of Corporate Value Creation and Evolution
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The curtain on Kanamoto’s history was raised in October 1964 in Muroran, the center of steel manufacturing in Hokkaido. Over the years, Kanamoto has grown by
transforming and expanding its core business and refusing to be content with the status quo, through actions such as strategic branch development, the formation of
alliances, the public listing of its stock and the pursuit of opportunities in overseas markets. For more than 50 years, Kanamoto has walked hand-in-hand with “change.”
The trail blazed by Kanamoto, which has taken many turns and never been without challenges, is introduced below.

* Please also look at “Corporate History (p. 68)", which describes Kanamoto's history in greater detail

11964
HREHSFREIERT S8, tBEZET)

Kanamoto Shoten Co., Ltd. Established (Reorganization in
Muroran, Hokkaido)

KERMFRURICEFEDD, BEIHRICEFK
RHERAE

Zenchu Kanamoto appointed President and Chief Executive
Officer, and Taichu Kanamoto appointed Executive Director

SRR )

AL NI
EWTERETICH o e @AW
Kanamoto Shoten in Kaigan-cho, Muroran

AIENF

Kanamoto Shoten era

ERBIERROEE

Safe from Kanamoto’s sole proprietor era

SAREERROBERD

Indigo blue apron from the

11971
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Began branch development in Hokkaido
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=, Tomakomai Sub-branch
j (now the Tomakomai Branch)

11972

HBEHAEHHFE MCESE

Company name changed to Kanamoto Co., Ltd.

11973

IBAEIV (M) EH

Former headquarters building (Muroran) completed

11981

RERHRALRICRFKRPHHRIE
Taichu Kanamoto appointed President and Chief Executive
Officer

11983

FREIH SRR RS TORRRRZRIE)

Established branch in Chiba Prefecture
(began branch development in the Kanto Region)

E3DEREMT. SRR RIEMH

(AtimEE MRS, BEICREBYERABER)
Launched Computer and Peripheral Equipment Division as
the Company’ s third operating division
(Tomakomai, Hokkaido; relocated to Bunkyo-ku,
Tokyo the following year)

ansformed
and broadened into

LEENCES, FHRBICHSFER GRiLAT
DY R RR)
Established branch in Aomori Prefecture, marking the first
expansion outside of Hokkaido (began branch development
in the Tohoku Region)

NFX%[E
(R - \FmERt>2—)

Hachinohe Office

=
(now the Hachinohe Equipment Repair Center) _.-d

ELE - EFEOHTE  Change in Net Sales/Ordinary Profit

B/ Millions of yen

11985

L2 IVEEBRAEHAEZHR REBXER)
Established the Construction Equipment Rental Division
Tokyo Office (Bunkyo Ward, Tokyo)

2EF ARy NI =I5
Completed online computer system network linking all
branches

LROBREEHMME
Computer Division equipment room
in the 1980s

11991
ALIREELFENS IPRiC E15
Listed stock on the Sapporo
Securities Exchange

15 L B DOALIREESRERS PR
Sapporo Securities Exchange on the
day Kanamoto's stock was listed

j
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11994
BHIRICHLABIR (PR CORSARBIERIN)

Established branch in Aichi Prefecture
(began branch development in the Chubu Region)

KIRAFICHLARARS GRS TOR S BR%ZR)
Established branch in Osaka Prefecture
(began branch development in the Kinki Region)

ALAREES5ER

RAGESENG IFAThi%
I LES

Listed stock on the Second Section
of the Tokyo Stock Exchange :

A |#8Es iy
AHEAMEPREIBE | emsma
Relocated head office functions o, 'soci Exchange on the day
to Sapporo, Chuo Wa rd Kanamoto's stock was listed

L

, '
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11998 4
SRFGESFENG | PATHI% ‘
BB !
Stock elevated to the FRFELHFWIFMBE—HEE
. . RBINER
First Section of the Tokyo Celebra’tion cjo:amemorating elevation of stock
Stock Exchange 1o First Section of the Tokyo Stock Exchange

ARMBRERICEFADPH, ARG RUARICEFEDHERIE
Kanchu Kanamoto appointed President and Chief Executive Officer, and Taichu
Kanamoto appointed Chairman of the Board and Representative Director

11999
HFEMEMETK EILET

Completed construction on the Kanamoto Hamamatsucho K Building

12011
IUHR—IVITER
Began operations in Singapore

12000
ETRE T HRN Bt E TS 17 A4, slaithr
Ty D¥NIGEE, 717 A EFR{L
Began earnest execution of alliance strategy, including conclusion
of alliance with Machida Kikou Co., Ltd. and acquisition of
Kanatech Co,, Ltd. stock

ETEEM THR Rt
Machida Kikou Co., Ltd.

12014
BTt 100080 5100#FICZEE

Changed stock trading unit size from 1,000 shares to 100 shares

KANAMOTO FECON HASSYU
CONSTRUCTION EQUIPMENT RENTAL JSC

RII50FEE

50th anniversary of
Kanamoto’ s establishment

12015
AVFRIT, XL, 24, 740EY
EASEANZEEICII TR FICHEL
Successively expanded operations into Indonesia, Vietnam,
Thailand, the Philippines, and ASEAN countries

12004

FNIRICHLRRIRR (MEMS TORSBR%RR)
Established branch in Kagawa Prefecture
(began branch development in Shikoku)

12006
BAMEL, PELESBHICFRUEIT
Established subsidiary in Shanghai, China and began

JPXBEA VT v I R400DE R EAHRICHNETE
Stock selected as a constituent issue for the JPX-Nikkei Index 400

expansion outside of Japan | 201 6
KEXDHFRERICRETEPH, KRB RLRIC
12007 SATBHHIE

Tetsuo Kanamoto appointed President and Chief Executive
Officer, and Kanchu Kanamoto appointed Chairman of the
Board and Representative Director

JPXBE BB DR R CHERE
Stock selected as a constituent issue for the JPX-Nikkei Mid
and Small Cap Index

EERITHLSRIRR (PEMS TOHSRRZRM)
Established branch in Hiroshima Prefecture
(began branch development in the Chugoku Region)

HERFHESA

Introduced special benefits plan for shareholders

12009
FE LSS LUERFIITHRRICFREHRIT
Established subsidiaries in Shanghai, China and the Hong
Kong Special Administrative Region

12017
ZAELUHE LETICH Rt %I
Established new companies in Thailand and Shanghai, China

12018
ERIRICHLARER (UMM TOHLARBIERIE)

Established branch in Fukuoka Prefecture
(began branch development in Kyushu)

Q=TI
Expanded operations into Malaysia

BX(HH) BRAE
KANAMOTO (HK) CO., LTD.

‘B A/ Millions of yen

200,000 2004 AUMRRERARGAS /201 ° :Eﬁﬁigﬁmﬁiﬁgﬁéﬁ? aff iaar;d Kanazawa) opened 20,000
A8 / Leftaxis : M {ER55_E S5 /Non-consolidated net sales I E#E55 _E S / Consolidated net sales [ E#ESS B T8/ Consolidated net sales projection K Kyushu Shinkansen opened 9 P j
% / Right axis : —{BIB1/#E 5725 / Non-consolidated ordinary profit  ——38$E4% 5 )25 / Consolidated Ordinary profit  ——E#E4% % #2548 / Consolidated ordinary profit projection
/20” e ———— \ ( 2016 ILEEFEGR FER-FHEILLRE) BE 3
N Ve - =7 i e T Il Hokkaido Shinkansen (between Shin-Aomori and Shin-Hakodate-Hokuto) opened
150,000 1964  FIBEMFHRAIE 1970 EIZKEEI@;_%E%{E \ Linear Chuo Shinkansen Line development plan decided / 15,000
Tokaido Shinkansen operations begun Japan World Exposition opened PP ———————
1)~ = [+ .
;i:i?(})‘l b l:;/‘d? Bt C Kansai International Alrport 0pened> 2018 2025 FEIFEES (KIRATE) BRERE
okyo Olympics hel (1 078 FEAERTE (MEEE) S \ ﬁOB 2020 EEFERA Y VEY Y « NS UVE Y VEERE Osaka selected as venue for international exhibition
100,000 New Tokyo International Airport (Narita Airport) opened Tokyo selected as the site of the 2020 Summer Olympics and Paralympic Games (Osaka Expo) in 2025 10,000
1969 REEEERSIREE - r o 1998 ZRFFYEY I REARME
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Ten-Year Summary (Consolidated)

M”En??yen Thousand:‘(s; %t ;U)I/S dollars
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2019
EERERE Consolidated operating results
o= Net sales 70,173 71,086 86,106 110,831 125,555 133,292 144,870 158,428 168,188 180,694 1,659,574
EHEMR Operating profit 2,648 2,905 6,430 11,392 16,454 16,270 15,134 16,665 17,599 17,842 163,875
RERE Ordinary profit 2,083 2,239 5,932 11,073 16,078 16,164 14,405 17,193 17,925 18,277 167,865
Bt EIdRE T 5 HEBMA R Profit attributable to owners of parent 1,041 1,165 3,575 5,809 9,299 9,557 8,098 10,744 11,857 11,430 104,978
Bt ae=t Plant and equipment investment 12,172 16,798 21,814 28,348 30,625 27,639 29,441 26,584 35,136 39,810 365,634
EERBUIREE Consolidated financial position
HEE Total assets 108,509 115,120 137,343 169,250 188,491 202,578 220,540 227,155 241,374 268,182 2,463,103
& E Net assets 37,025 37,592 41,399 56,192 65,513 71,998 81,434 91,788 102,031 121,779 1,118,472
EREFryya - 70-0OKR Consolidated cash flows
EETHICLBFrya s 7O— Net cash provided by (used in) operating activities 9,088 6,903 14,306 20,759 24,782 33,509 26,618 37,788 35,421 39,146 359,536
BEEICKBF vy 70— Net cash provided by (used in) investing activities 101 -1,013 -835 -1,117 -3,374 - 4,488 - 8,940 -4,747 -6,980 - 5,989 - 55,007
M EFIC KB Frya - 70— Net cash provided by (used in) financing activities -2,737 - 6,262 - 14,074 - 6,532 - 22,405 - 24,857 -20,726 - 30,960 - 26,858 - 26,740 - 245,600
BENURSRSEEARES Cash and cash equivalents at end of period 20,751 20,374 19,717 32,957 31,980 36,150 33,069 35,160 36,733 43,511 399,624
M 1%
1 HYVIER Information per share of common stock yen U.S. dollars (Note)
WHARIR 2% Net income per share 31.73 35.51 108.88 175.50 258.02 266.27 229.16 304.05 335.54 295.30 2.71
WMEE Net assets per share 1,112.46 1,129.47 1,221.56 1,513.49 1,758.24 1,969.16 2,169.93 2,440.41 2,707.49 2,981.68 27.38
FHEHES Dividends per share 20.00 20.00 20.00 20.00 35.00 35.00 45,00 50.00 60.00 65.00 0.59
(R e Dividend payout ratio 63.0% 56.3% 18.4% 11.4% 13.6% 13.1% 19.6% 16.4% 17.9% 22.0% 22.0%
FrIL
REER Management index M”En??yen Thousands f U, coars
EBITDAT EBITDA+ 15,898 17,083 26,456 33,854 41,503 43,328 46,530 51,545 53,863 56,322 517,289
BoEARLE Equity ratio 33.7% 32.2% 29.2% 32.2% 33.6% 34.3% 34.7% 37.9% 39.6% 43.1% 43.1%
B &AL AR 2SR ROE 2.9% 3.2% 9.3% 12.3% 15.8% 14.4% 11.1% 13.2% 13.0% 10.8% 10.8%
MEEMNRE ROA 1.0% 1.0% 2.6% 3.4% 4.9% 4.7% 3.6% 4.7% 4.9% 4.5% 4.5%

* [T HINRAFHARDRETELE ) O—ERRIE) (B

RETEEFE285 2018F28160) S ERRHAFEOHELSBEALTEHY. 2015~2018FDMEEIC DV TIL.

*RNENTVSREIVEERIZ 2019F 10831 BREDS H LT DORBAHEL — M FIL=108.88MIcLVIBELTVET,

RTAEDERZRRLUBREERDSRERHLTEVET,

Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥108.88=US $1, the approximate exchange rate on October 31, 2019.

* EBITDAT™D2010~ 201 14 IFE R DEfBL ZVE T,

Note: Beginning from the consolidated fiscal year under review, the Company has applied the Partial Amendments to Accounting Standard for Tax Effect Accounting
(Accounting Standards Board of Japan Accounting Standard Statement No. 28 dated February 16, 2018) and its related guidance. The figures for total assets for the years 2015
through 2018 are amounts after retrospective restatement to reflect the change in reporting method.

Note: EBITDAT numbers for 2010-2011 are on a non-consolidated basis.

EBITDA+ 1 {El5! / Non-Consolidated

I ;&% / Consolidated
BAM/Millions of yen
60,000
45,000
30,000
15,000

70 11 12 13 14 15 16 17 18 19
EBITDA* =EBITDA (Z#A% + RMEINE) + RSRERZ
EBITDA* = Operating profit + Depreciation expense + Other depreciation and amortization expense +
Low-price rental assets, and others

8 Kanamoto 2020

B SEETE Net Assets
— BB EXLEE Equity Ratio

‘BAM/Millions of yen %

140,000 50.0

105,000 ‘\‘\/./'/R/ 375

70,000 25.0

35,000 125
0 "0 11 12 13 14 15 16 17 18 19 0

PEE

BCERLLE

BoEALER=ECEA-REE

Net assets

Equity ratio

Equity ratio = Shareholders’ equity + Total assets

B2 &EAFIZEZ ROE

%
20

15 )\\\/\\

Y

0
0 1112 13 14 15 16 17 18 19
BCEFfIEE
ROE= LA +~ BB A =12 o) LHEAFIZE (EPS) — 1Hk K o IIEFE (BPS)
ROE

ROE = Net income + Shareholders’ equity = EPS + BPS

FREEMAEZE ROA

%

L

0
0 1112 113 14 15 16 17 18 19
wEEfaE
ROA= LI~ HEE
ROA

ROA = Net income -+ Total assets

Kanamoto 2020 9



Overview of Operations ‘

245 Operating Results Epel

Millions of yen
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Construction Equipment Rental Business
4

Respond promptly to worksite needs, and fulfill
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TABED. TNTAFv T TIVHR—NIBHTNET,

SHRATHEDAY 7T AL

Littid. £EICK200. JI—T2ETIZ500LL EDRLE
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RICEEIEDO. BLAABBXY TF Y AZTO>TVE
T . COBELLEED. hhEiOEEMER LICEHDR
PoTVET,
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F T EBHIRIT MRent to Sale)] ZRi%
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ZAHBHALTVET . £ T, BERDIELZRIR
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W&,

I AV MRIFE LR (GERE)

Percentage of net sales by business (consolidated)

89.6 %

the mission of rentals as social infrastructure.

The construction equipment rental business accounts for roughly 90% of the net sales of the Kanamoto Group. Through this core
business, we provide services to respond to every concern we hear in the field, including civil engineering and construction.

A full line-up of approximately 620,000 rental items, available
throughout Japan

Kanamoto owns approximately 1,100 different models and 620,000 rental
items. Naturally, this includes various construction equipment, such as hy-
draulic excavators and dump trucks. But Kanamoto also stands prepared
with items to satisfy every demand, from temporary housing materials and
structures to electrical generators and a wide variety of hand tools. In addi-
tion to various models, we make sure we offer an ample selection of sizes,
plus a broad range of optional items. At Kanamoto, we continually enhance
our product lineup and provide complete support, and customers have
come to rely on Kanamoto as their one-stop partner for all their equipment
and parts procurement needs.

Creation of a thorough maintenance organization at every branch
Kanamoto has approximately 200 offices throughout Japan, while the
Kanamoto Group as a whole serves clients from more than 500 locations.
We assign highly trained maintenance staff to every branch, to conscien-
tiously maintain rental equipment on a daily basis and ensure it operates at
peak performance. This thorough maintenance also helps to enhance the
asset value of equipment sold in the used equipment market.

Practicing “Rent to Sale” through flexible operating decisions
The essence of Kanamoto’s business model is to recover investment out-
lays through rental income following the introduction of equipment, which is
ultimately disposed of through sales. One ongoing theme in the Company’s
operations has been to boost profit margins by easing the depreciation bur-
den and extending the useable life of assets. At the same time, the Company
operates used construction equipment models that enjoy strong demand by
flexibly judging the timing of sales in response to global market conditions.

Branch strategy in Japan

Kanamoto has established a compensation system to fully protect custom-
ers against the risks of theft or an accident caused by its construction equip-
ment and vehicles during the rental period. Moreover, in recent years, both
the type of accidents that occur and the scope of compensation have grown
more complex, generating increasingly diverse user needs. Kanamoto has
responded by offering red-carpet service, including the assignment of in-
spectors to each region to reflect customer requests and perform investi-
gations of compensation details.

Kanamoto 2020 11
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Overview of Operations ‘
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Percentage of net sales by business (consolidated)

10.4%

4" Operating Results =

Millions of yen
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Kanamoto’s business creates earnings
opportunities in many sectors.

Along with its construction-related businesses, Kanamoto is working to broaden earnings opportunities in various sectors
by developing operations such as its businesses related to the Steel Sales Division,
the Company’s information and telecommunications-related division, and the welfare-related business.

Steel Product Sales Business

Supply of the steel products that are indispensable for civil
engineering works and construction

The steel products sales business was Kanamoto’s core business when the
Company was established, and can proudly be called Kanamoto’s starting
point. In addition to supplying general steel products, sheet piles and
single tube pipes mainly in Hokkaido, Kanamoto’s Steel Sales Division
handles contracts for various specialized works, including construction of
ALC (autoclave lightweight concrete) exterior walls or insulation construction
works, as well as the sale and installation of products such as “KT roof
system” insulated waterproof roofing. By selling construction materials
as well as undertaking construction work on consignment, we help cus-
tomers minimize complicated procedures and slash costs.

In the years ahead, the division will continue to supply the high-quality
steel products essential for engineering works and construction, including
infrastructure construction, that support our lifestyles.

Welfare-related Business
Supporting home care with a broad lineup

In the welfare-related business, NISHIKEN CO., LTD. and Carewell Anshin
Co., Ltd. rent and sell welfare devices and materials and nursing care ar-
ticles.

For welfare-related businesses, the key words are “safety and security”.
NISHIKEN maintains a broad lineup of products, ranging from personal-use
products to training equipment for care and prevention, to support the
care-giving activities demanded by society and help individuals who are
receiving care become more independent and mobile. NISHIKEN has also
developed a service organization at its own factory, including equipment
maintenance and prompt shipment, that is based on thorough quality control.

Computing Products Business
Kanamoto’s IT rental business always offers the latest models

Kanamoto’s information and telecommunications-related division has con-
tinued to achieve substantial results. These include being the first to offer
for rent in Japan the IBM PC-AT, the most advanced model of its time
and the forerunner for today’s Windows machine standard, and being the
second company in the world - and the first in Japan - certified by Sun
Microsystems as a rental firm for Sun workstations.

Today Kanamoto continues to provide efficient hardware, as well as propose
a variety of network solutions. The computer industry experiences remark-
able progress in technologies, and Kanamoto continually develops services
from our customers’ point of view to ensure they can use the most ad-
vanced services available from both a hardware and software perspective.

Kanamoto 2020 13
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Re-investment that links the value we create to the next business need

Kanamoto!s:ValGe Creation Process ‘

Based on the needs of society and customers, the Kanamoto Group utilizes its managérﬁeht Fesources in an integrated manner to create value
that will help address social issues through its development of global operatlons centered on'construction- related businesses, robust corporate

governance and an optimized organization and structures.

N—[ 19Nt - HPRE
Spaau 13wo}snd pue A}a120S

& Outcome : HFE MH BT (i

Outcome : Value created by Kanamoto

Input : FEEFIR (E#)

Input : Management resources (Consolidated)

Output : F¥EE)

Output : Business activities

EE24ElE Business domains
ZODEE

(RAEBHE S - 1RvRB(SES
EEX - FUREEREL)

= Other Businesses
‘ (Steel Product Sales
Business, Computing
Products Business,
Welfare-related Business)

7% - IREEX covm0amn)

Financial and investment capital
(as of October 2019)

REE

Total assets

2,68112828 M
¥ 268,182 million

QO ERME - INEREFRLIL2IVA
BEFDORRERE

© Rental equipment and other capital
expenditures that emphasize operating
efficiency and profitability

th R 7 P R R
Medium to long-term growth strategy
Fv2020-2024 Creative 60
EREEEBOLT — JIV—TORhEESE

Expand Kanamoto’s domestic base of operations
— Concentrate the Group’s collective capabilities

ABEXR Q019510888

Human capital (as of october 2019)
EXEH 32814

(188, 1B5E. FREFttE%R<)

Number of Employees 3,281

(Excluding directors and temporary or part-time workers)

Q RKEDHHEAFIVEROSRERRE

© A diverse workforce possessing high-level
knowledge and skills

BN BRI — BN EER&2.0 (Next Generation) ND
N—=23>7v7

Overseas development

— Upgrade to Overseas Strategy 2.0 (Next Generation)

TREANL—2avOR#E(b — LV2IVEIRR
DUREEER E

Optimize internal operations
— Increase rental business profitability

#HEE X Qo202 550
Social capital (as of February 2020)

HFEFDIEFH Kanamoto’s strengths

ERsOEL EERs | TAOREILAD

Broad customer base in . BeifiA%E7)
Japan and overseas Technical development capabilities

to meet on-site demands

L=y F7—%%  Branch network
EMA 5094Fk Japan 509 locations
BN 11AHFR Overseas 11 locations

O BHMNFEZEZEL, BEL/N)1—
Fr—VERHT BfHDRLRH

© A branch network that forms the
appropriate value chain in light of
demand in each region

S50&&FIchic>TEbNT:
4w
Brand power cultivated
over more than 50 years

EmEDEM - —EX
High-quality products
and services

@I1—KL—F - ANFVR @IAVISATVAR @URIIRRIAVE
@ Corporate governance @ Compliance @ Risk management

FERAREZZ5EME

Foundation supporting business growth
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6273 = LL%J:J: 3\2;37:; L2)IVEER
Ample rental asset lineup of 620,000 different items

L‘Hfﬁ’éﬁotﬁff‘xg vI7%IECHETHEELRES
First-rate human resources, including highly-trained and
qualified maintenance staff

loT-1 CTEEEH{TI’&EE\H% LT..&%%@E%%_—XLJ]‘EE\
Support for development needs for equipment that applies loT
and ICT-related technology

BEOKEE - FIBEOH LERRTEFNL—3aVVRT
An operational system that achieves higher asset utilizatio
rates and profit margins

O RIERE
@ Environmental management

REFHMEE (R4F5)

Economic value (financial)

LS 1,8062948 M
Net Sales ¥ 180,694 million
etk EICRET 2 LIRS

M4Z305HH

Profit attributable to owners of parent
¥ 11,430 million
Q BINEFEEREL, TRTDRT—Y
RIVF—ICELS BaLAFTER DORIR
© Strengthens the Company’s profitable

structure and achieves a “strong Kanamoto”
that rewards all stakeholders

mizlckBdIN)21—7vT
Enhance value based on
both measures

#orflfE GEMF)

Social value (non-financial)
@ XEEIR - EEADOEM (>P.16]

@ Contribution to disaster
restoration and reconstruction

@ RIRE R TR

@ Reduction of environmental impact

O HEHBEENMA L
@ Improvement of employee satisfaction
@ HRENDFEIETT

@ Return of profits to shareholders

PHERNI BB — TSI —NINOA 9 ,CHIF A NDREST S/ i Sl

s19pjoyayess |e Aq pajeidaidde si pue A19190S 3In23s ‘Yol e JO UOILIII dY} 0} SaNqLIu0I Jey) Auedwod e ag
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The Kanamoto Group will marshal its full capabilities for restoration and
recovery works in regions stricken by natural disasters.
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Creation of an around-the-clock support organization

In the areas affected by the Great East Japan Earthquake, construction of
public housing (planned number; about 30,000 units) and residential land
development for relocation to higher ground (approximately 18,000 homes)
to provide homes for disaster-affected evacuees was generally completed
by the end of March 2019, and the volume of manufactured goods shipped
from the industrial base had also recovered to the pre-earthquake level.
Looking ahead, regional transportation measures and the establishment
of a healthcare provision system are among the issues that need to be
addressed, and the Kanamoto Group will respond to these problems and
more with its full capabilities.

Moreover, throughout 2019 extensive damage was caused by winds and
flooding as multiple typhoons pummeled the Japanese archipelago. Typhoon
No. 19 in particular brought unprecedented heavy rain disasters. Levees
collapsed at 140 locations on 71 rivers, and the land area inundated by river
flooding exceeded the area damaged by heavy rains in western Japan in
2018. Landslide disasters also reached a record high for a single typhoon.
The Kanamoto Group has responded to requests from each region in several
ways, including the provision of construction equipment and machine parts
needed for restoration works. Going forward as well, the Kanamoto Group
will build its organization and marshal its full capabilities to provide continuous
support. This will include measures to strengthen cooperation among the
group's firms and the centralized pre-placement of management resources.

RAFABXOWK B TESERTE

EFREBEDOKPIEIELE, ST RS

s s

, Floodgate restoratlon works in leuzentakala Cny Iwate Prelectur Seawallworks;injRikuzen

mmmmm
. EMiyagi Prefecture;

Kanamoto Group's Response to R,?c-'ent Natural Disasters

H2019FICRE LEELHEERKE
M Main natural disasters occurring. |n-2019-"4

=H8E
(8/2~7)
Typhoon No. 8

SN5% P Sy
= oy (August 2 - 7)
(7/16~20) (‘:Ewﬁ)
Typhoon No. 5 -
(July 16 - 20) Typhoon Nq.ﬁ10
(August 6 - 16)
2R158
3 (9/52-10)
:ﬂﬁg”“ x Typhoon No. 15
LE172 (September 5 - 10)
= Yamagata Offshore Earthquake
(9/19~23) (June 6)
Typhoon No. 17 2019510ADER19BICLOTREL:

(September 19 - 23) FROEIBTH (RFR EHTOT I

Restoration work on riverbank flooded by Typhoon
No. 19 in October 2019
(Chikuma River in Ueda City, Nagano Prefecture)

=2H198

(10/5~13)
Typhoon No. 19
October 5 - 13
£E208 ‘ ’

(10/18~21)
Typhoon No. 20
{October 18 - 21)

=RH215

(10/19~25)
Typhoon No. 21
(October 19 - 25)

BRI Ee 252
X HIE X DENIEERH
% 2019512831 B R DIRRZEITIER

HiFR : RERFHP FBE‘“'I*%EUD’\—*/J\ [IKRTHP B RBRBE.
EERFHERR (NI HP 72V R 2019 —X>
DERERE

Note: Dates or periods of occurrence are shown in parentheses

Note: Earthquake epicenters are indicated by an “ X ”

Note: Prepared based on information as of December 31, 2019

Sources: Cabinet Office website, “Disaster Prevention Information page”;
Japan Meteorological Agency website, “Typhoon Route Map”;
National Institute of Informatics (NIl) website, “Digital Typhoon: Record of
Typhoons in 2019 Season”

Ongoing restoration works in areas devastated by the Great East Japan Earthquake
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Executing Our New Medium-Term Corporate Management Plan "Creative 60"
and Forging a "Strong Kanamoto Group" for a New Era

20195108288 TS5 A Z B A fe H1tld. B60RAE 7%
520245 % BIEZ = 5 AEOHHHIR ESHE [Creative 60
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BEDPEIXXETIVEBRERL, FILWERICHSIT 55N
HFENMIV—THEIELET,

b HREEEHE Creative 60 HEETR

To commemorate the Company’s 55th anniversary on October 28,
2019, Kanamoto formulated its new five-year Medium-term Corporate
Management Plan “Creative 60" with a view to its 60th Business Period
in 2024. To focus on continuous growth while demonstrating to the fullest
extent possible the operating base and group capabilities it has forged
until now, the Company will work aggressively to implement the priority
measures outlined on p. 19, in order to establish the Kanamoto brand and
remain the industry’s leading firm on the 60th and 100th anniversaries of
Kanamoto’s establishment.

Technological developments such as Al are expected to greatly alter the
structure of the construction equipment rental industry in the future. Not
only will we respond to and keep pace with these changes, by overcoming
growth constraints resulting from changes in the external environment
(steep increases in materials and labor costs, intensified competition, etc.)
and changes in the Company’s own environment (increases in cost of
rental equipment, personnel expenses, etc.), we will build new standards
and business models, and create a new Kanamoto Group for the new era.

Numerical targets for the new Medium-term Corporate Management Plan “Creative 60”

FREAES/3> BULL55 Medium-term Vision BULL55
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To a strong Kanamoto Group
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P EAE EEHE Creative 601 EREHR

Key measures in the New Medium-term Corporate Management Plan “Creative 60”

® BELUZDRIEY
o REHIYT ., B> 17 REOBIE
o FRBABAOL

Expand Kanamoto’s domestic base of operations
— Concentrate the Group’s collective capabilities

® Deeply mine existing areas
® Enter new areas and develop areas where Kanamoto has low market share
® Expand into non-construction sectors

- Domestic

BN BEE — 57 #EE&2.0 (Next Generation) ND/IN—I3 77y
® /' O—/NILAR—RT7#xUADREL

® HFEMRIO—/NIVT YR T+ — LDFEL

® JF—HwIHEE ~BHTHOMEADERYIEHA

® ;B4\ 55 L1 0% A\ DA

Overseas development
— Upgrade to Overseas Strategy 2.0 (Next Generation)

® Optimize Kanamoto’s global portfolio

@ Establish a Kanamoto version global platform

® Non-organic strategy —Overseas M&A initiatives

® [ ay the groundwork to raise overseas sales to 10% of total net sales

RERF N —2aYDREE — L 2IVED XA DY R E
o HEWE (T—rF . BE) LITORME
o BRLE. MAMEAOEREZE TERBICABLEHCS A7 L5
~NFOR FHSFUR AXF 2o~ ICTEH ~
o SRR
o ) —FRBEBET BRAEH ~REINO—I. REERE ~
o ARORREBEHADIESN

Internal

Optimize internal operations

— Increase rental business profitability

® |ntegrate sales strategy (marketing, sales) and IT

® |nvest resources in product planning and R&D Develop technologies and systems needed at construction sites
—Kana Robo Naccident AX Q-een ICT construction equipment—

® Improve operational efficiency

® Enhance environment to promote Group logistics —Cost control, long-term stable operations—

® Focus on hiring and fostering human resources

RNRN=Dh5IE, UtTI—THE)ESEEIRIES  To help grasp the operating environment surrounding the Kanamoto Group,
BT 3720, SLEHRCERMAILEHSEAEN the report on the following pages looks at the domestic and overseas con-

- . struction demand expected to receive short-term, concentrated investment
BERNOREESIC OV TLA—RELET, g o
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Large projects and railway network construction

will underpin construction demand after the Tokyo Olympics

2025 KRB IEICHIF T-BRRTE
WKWEREFEEDZ CRRARDEERE. RHEAKE
KOBETE, £2ESMOXEEREELERVER
FEDQHBRTIRENFK—H T, 2020FLIEDOHIZDAZ
AHEBRTHEEHIET, LHL. mr%‘/ﬁﬁkﬁﬁﬂtuﬁ
P ICEBREINEHESERDOHRIEE - EHPARRE
VITER . %ﬁ%&&—md)dﬂjl—l_\b\ﬁfbhﬁ%fc
&, BRFEIF2020FLIEEZNIFEEZBALTLHVEDR
FHEE<EOTVET,
SHICERMBEFROTRE I TOIVT I MEEZITH
. ZDUVEDH2025FICKR CREINIERBES
(A8 T, BBEWRERIM 2 IKEEABINEHEITRER
AWmBORTUEEEREGMBE TSN, BERE3000EM
D5B1 250EANRZER G EIIRATNE RIAHTT,
KFEBDDIEKREDODALE - EM (DHLE LA
390N\T2—)b) TT, TE. BHNNDT7 7R ILEEE > %
JVISBRSENT WA Tcé. #92,8005 AEHE TN S FiEFRIE
BB SEIRFRELUTAMRA
O RR. "RFPZER. JRD
B (HB) MiEERBHKEBEDE
BB MR TN TVWET, £
fe. B TIEAI / EESGHE
1)y —b (IR) DRELFREIC
BEELTHY., 5% BEIUT
DERRESOHIAVTSERE
DR T BEFERENTVET,

A =
ARBBORBEGBIALE - M (BER)
The artificial island Yumeshima (center of photo) will be the venue for Osaka Expo

BMADTtAR%5HE8  Yumeshima access route concept
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Osaka Metro Chuo Line
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Osaka Metro Chuo Line extension interval
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Keihan Nakanoshima line extension interval
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JR Yumesaki (Sakurajima) Line line extension interval
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Redevelopment plan for the 2025 Osaka Expo

While investment related to the upcoming Tokyo Olympics, reconstruction
work following the Great East Japan Earthquake and disaster recovery projects
throughout Japan will maintain a vigorous environment for construction demand,
concerns of a market slowdown after 2020 have been raised as well. Because
a certain amount of work will continue to be performed, however, including the
maintenance and renewal of infrastructure that was intensively built during
Japan’s years of rapid economic growth as well as large-scale transportation
infrastructure construction and maintenance works, the view that construction
demand will not contract too severely after 2020 has grown stronger.

In addition, large projects that will invigorate the construction market are also
in the pipeline. One such project is the international exhibition (Osaka Expo) to
be held in Osaka in 2025. The Expo, which is tentatively calculated to have an
economic impact of about two trillion yen, has been positioned as an economic
stimulus program following the Tokyo Olympics, and approximately 125 billion
yen of the 300 billion yen in expenditures to hold the exposition is expected to be
invested in site construction.

The expo site will be Yumeshima, an artificial island in Osaka Bay (Yumeshima:
total area 390 hectares). Because access to Yumeshima currently is limited
to a single roadway tunnel, plans are being studied for the expansion of various
railway lines, including the Osaka Metro
Chuo Line, the Keihan Nakanoshima Line
and the JR Yumesaki (Sakurajima) Line,
as a means to transport the roughly
28 million visitors projected to attend the
fair. With the simultaneous opening of
an integrated resort (IR) encompassing a
casinobeing considered as well, infrastruc-
ture construction including redevelopment
of the areas surrounding Osaka Bay is
expected to accelerate in the future.
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Work begins in earnest to construct planned Shinkansen
lines and the Linear Chuo Shinkansen

Large-scale transportation infrastructure construction and maintenance
projects also are booming, and maintenance works and Shinkansen line
extension projects are being undertaken in various locales. Construction
work on the Hokkaido Shinkansen is proceeding on the interval between
Shin-Hakodate-Hokuto and Sapporo, with the aim of opening for traffic
in fiscal 2030, while construction work on the West Kyushu Route of the
Kyushu Shinkansen (Nagasaki Route) is progressing as well, with the
goal of commencing service in fiscal 2022. For the Hokuriku Shinkansen,
construction has begun between Kanazawa and Tsuruga, with operations
planned to commence in fiscal 2022, while construction is progressing
on other works such as the Shin Hokuriku Tunnel, which will be the sixth
longest railway tunnel in Japan once completed, and on the Kuzuryu River
Bridge, which will be Japan's first combined Shinkansen/roadway bridge.
Construction between Tsuruga and Shin-Osaka is planned to begin in
FY2031, with the aim of opening that route during FY2046.

Construction of the Linear Chuo Shinkansen, which Japan hopes to place
into service in 2027, is underway as well. Tunnel intervals will account
for 246.6km or about 86% of the 285.6km segment between Shinaga-
wa and Nagoya, and total expenditure for the immense project has been
provisionally calculated between 8.3 trillion to 9.9 trillion yen. Full-scale
construction of the Southern Alps Tunnel in Yamanashi Prefecture has been
underway since December 2015.

In August 2016 Kanamoto launched its Specialized Equipment Engineer-
ing Division and established a Tunnel Machinery Section and Water Treat-
ment Machinery Section in the same division. The Company is working to
strengthen its organization, to enable it to respond in all directions in coop-
eration with group companies to the increased work on the planned Shink-
ansen lines, the Linear Chuo Shinkansen, and tunnel-related construction
works on each main line route in the future.

LR DB T =

Elevated structure works for the Hokuriku Shinkansen

Shinkansen lines and the Linear Chuo Shinkansen route in Japan’s various prefectures

New Shinkansen line intervals currently open
ecee IR - RETXMH

JEEEHRER R

L]
Shin-Tosu

2030FElCeiRHE T2 RBLD] b,ﬂaé%ﬁéf%%? HEER
The Hokkaido Shinkansen is expected to open all lines in Takeo Onsen
fiscal year 2030

N #ER U = 7R
p Uy Nagoya Linear Chuo Shinkansen
AMEFER (RIGIV— ) Shin-Osaka 20275  RR~AHERFRTE
Kyushu Shinkansen (Nagasaki Route) R S HAHE ~ KIREEEFE

e - Nagasaki
20236FtE | KRR~ RIGHBRTE
About 2023 : Scheduled opening of Takeo Onsen — Nagasaki segment

LB EFE R
Hokkaido Shinkansen
20304 : FiEEAEIL ~ ALIRFIBIR T E

Intervals currently under construction or not yet started Fiscal 2030 : Scheduled opening of Shin-Hakodate Hokuto — Sapporo segment

Hokuriku Shinkansen

20225 | RIR~HEMBAETFE
20465 [E | HBE~HMAIRMBAETE
Fiscal 2022 : Scheduled opening of Kanazawa — Tsuruga segument
Fiscal 2046 : Scheduled opening of Tsuruga — Shin-Osaka segument

RmEHER

Tokaido Shinkansen

LR
Sapp

P

i)
Shin-Hakodate Hokuto

=5
Shin-Aomori

RACHERR
Tohoku Shinkansen

ERERR Fiscal 2027 :

Kagoshima Chuo Scheduled opening of Tokyo — Nagoya segment
Note : Planned extension between Nagoya and Osaka
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Japan’s ageing infrastructure will make proper

PR TED

maintenance and renewal essential

B2 - FRIVGEEDEIRIZRD—K
2014FED S 5FICT EORARTERET HTELERBEMITS
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1 KB DABERES T BREEIREOTVET,
ELRBEEHLFEDTE BEAVTFVRAER (20195
8H)1IC&BE 2024 FDREIREE TITEBENHKEL
FMENTRBRIEN 7 BB TLRA. TD5580%AL<D
%5 34,0008 MMEREICEF TN TUVEUIREETT (20195
3BRER) . EIRITIEEDNNE > X IVIEHKI4,4005Ff.
EREDRBEFLEEO>TVBDH2800HFEEHIET (A,
EFt I 2EEYDIEMEARE > T SEIEA VTS DHER
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Judgment category percentages for bridges, tunnels, road accessories, etc.

HERS - IV = REDIRE TITEEDHE L3

Judgment categories lll, IV = Dlagnosed as requiring repairs

before next inspection

182 (716,466) Bridges (716,466)
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k> %IV (10,645) Tunnels (10,645)

2% i
i : 41%

0 10 2 30 40 50 60 70 80
TEIR MBS (39,678) Road accessories, etc. (39,678)
0 10 2 30 40 50 60 70 80

_____________________________
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Periodic inspection of bridges and tunnels is nearly
completed

Regular inspections of bridges and tunnels, which are required to be imple-
mented once every five years from 2014, were nearly completed by the end
of March 2019. The second round of inspections is now being conducted,
and repairs that were mandated as a result of the first round of inspections
are being performed as well. According to the Annual Report on Road Main-
tenance (August 2019) compiled by the Ministry of Land, Infrastructure,
Transport and Tourism, approximately 70,000 bridges were diagnosed as
requiring repairs by the next inspections in 2024, of which nearly 80%, or
about 54,000 bridges, have not yet been repaired (as of March 31, 2019).
Similarly, about 4,400 tunnels are in need of maintenance, and about 2,800
tunnels have not yet been repaired (as of March 31, 2019). Together with
the growing number of ageing structures, an even larger budget and effort
is expected to be expended on infrastructure maintenance in the future.

FiEFE2Y RIEESZM-IV) ©
IEHRTE - BFE

Percentage of corrective maintenance
repairs completed/begun
(Judgment categories Ill and IV)

B2 (69,051) Bridges (69,051)

12% 10%

100 (%) 0 10 20 30 40 50 (%)

k> 21U (4,416) Tunnels 4,416)

1%
1 -------- ) 224 ™
0 10 20 30

100 (%) 50 (%)

0.1%
15% W 12% 12%
90 100 (%) 0 10 20 30 40 50 (%)

i TE R E Y EE (6,062) Road accessories, etc. (6,062)

_____________________________

H|EX 4 Judgment categories : Il | ({4) (Good)

Il (FBHIREEXBE) (Preventive Maintenance Stage)
Il (R HA$E B ERFE) (Early Rehabilitation Stage) M IV (BREFEBERPE) (Emergency Rehabilitation Stage)

W {EH&52 T 2 Percentage of repairs completed
W E5EEF R Percentage of repairs begun

X B DI RIS HERRE

Note: Numbers in parentheses are the number of facilities

HFT : B OBEER DEE AT T FVAFER (20196 8 A) | ZEI/ER

Source: Prepared based on the Ministry of Land, Infrastructure, Transport and Tourism's Annual Report on Road Maintenance (August 2019)
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Percentage of infrastructure more than 50-years old

70%

Infrastructure renewal will require approximately 195
trillion yen over the next 30 years
As revealed by the periodic inspections conducted once every five years,
Japan's infrastructure continues to age and deteriorate. The percentage
of infrastructure more than 50 years old has reached about 25% of road
bridges in 730,000 locations, about 20% of tunnels in more than 10,000
locations, and about 17% of harbors and bulkhead wharves in 5,000
locations, and these numbers are projected to climb in the future. According
to the Ministry of Land, Infrastructure and Transport, expenditures required
over the next 30 years for maintenance and renewal of 12 infrastructure
sectors such as roads and rivers are expected to reach as high as 194.6
trillion yen, a figure that is estimated to jump by another 38.4 trillion yen when
the railway sector is added. Moreover, these numbers assume “preventive
maintenance” to repair facilities before they deteriorate and their functions
are impaired, while “breakdown maintenance” for repairs when facility dete-
rioration is in an advanced state is expected to require substantial outlays of
about 90 trillion yen.
Aside from the jurisdiction of the Ministry of Land, Infrastructure, Transport
and Tourism as well, upgrade plans are moving ahead for the three NEXCO
companies to spend about 3 trillion
yen, with just the Shuto Expressway
2018 2023 2033 anq Hanshin Expressway, both of
which are large-scale expressway

projects, requiring combined total

609%

50%

expenditures of approximately about
1.0 trillion yen.

40% H

30% H u

20% — ] ]

10% = - | |

0%

AT | BE30BEER MRERDIREST
Sk ZEITIERL

PENE2 k> xIb

Road bridges Tunnels
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BB ERITFOMSEE - EHRBROHHE ctm)

TKEEE & AL
River management facilities  Drainage/sewerage pipes

Source : Prepared based on Status and Future of Social
Capital materials from the Ministry of Land,

Harbor quays Infrastructure, Transport and Tourism

Estimated value of maintenance and renewal expenditures in sectors under the jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism (Trillions of yen)

30EMAE
2018 2023 2028 2038 2048 U208
30-year total
(2019-2048)
B 1.9 2.1-22 25-26 26-2.7 2.1-22 71.6-76.1
Roads
;F'” I 0.6 0.6-0.7 06-0.8 0.7-0.9 0.7-0.9 18.7-25.4
Rivers, etc.
TKE 0.8 1.0-1.0 12-13 13-13 13-13 37.9-384
Sewer systems
R 03 0.3-0.3 0.2-03 0.2-0.3 0.2-0.3 6.0-8.3
Harbors
%@1&6%5 1.6 16-1.8 13-14 12-14 16-1.7 42.3-46.4
Six other sectors
OE.
125585 52-7.1 55-6.0 58-64 6.0-6.6 59-6.5 176.5-194.6

Total for 12 sectors

X018FEDELIMEHE 3O FE )|+ Z L WBA BFEDAST MODFFIL 228 fERIEH. NE

B NEEE. B R BURIIER

Note: Figures for fiscal 2018 are also estimated values Note: “Rivers, etc.” is the total for rivers and dams, erosion control and coastlines

Note: The six sectors are airports, sea lane beacons, parks, public housing, government office facilities and monitoring facilities

BT BXERER [ELRBEPEDFICHIT DM RERDITROMERFERE - BHBEOAST Q018F11830H) | ZEITIER

Source: Prepared based on Ministry of Land, Infrastructure, Transport and Tourism material: Estimate of Future Maintenance and Renewal Expenditures for
Infrastructure Sectors under the Jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism (November 30, 2018)
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el The importance of national resilience is growing as a result
of the rising intensity of natural disasters

BAXEANOWREEZERIOITVH
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DERFEY. ERSTHRREXLBTHERREICEIVESE
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WA LOREHRTE
Sabo dam construction works

National project to devise natural disaster countermeasures
Ageing is not the only concern that is driving infrastructure maintenance.
Disaster prevention, disaster mitigation and national resilience have become
urgent issues as natural disasters have exhibited increasing frequency and
rising severity in recent years, including torrential rains, high tides, violent
windstorms, and earthquakes.

In light of this situation, the Three-year Emergency Response Plan for
Disaster Prevention, Disaster Mitigation, and Building National Resilience
was approved in December 2018 to provide countermeasures and invest
approximately 7.0 trillion yen to ensure critical infrastructure maintains
its functionality even if struck by a natural disaster, and is currently being
implemented. In addition, economic measures totaling 26 trillion yen,
including additional measures for national resilience, were approved in
December 2019. Together with the restoration of wind-damaged river
levees, the government is actively promoting “improvement restoration”
to prevent a recurrence of such damage. Finally, urban bases and disaster
prevention infrastructure are being developed to support global competi-
tiveness and growth potential. These include the construction of express-
ways, urban railways, and airports in the Tokyo metropolitan area and pri-
vate sector urban development projects and urban redevelopment.

€<
T EBEDOREHBDIERS
Change in number of sediment disasters
(%) (Cases)
3,500 3,459
Bl AR Debris flows IR Landslides HNFEEAL Slope failures
3,000
2,500
2,000 1,995
2007 ~2017 T
1500 91,093  Average 1,093 incidents 1422 1,492 1'5i‘ B
96 oss 1128 MM . | B
1000 |- T — 837 241 . 788
695 -
||
500 |— —
0
'07 ‘08 ‘09 10 " "12 "13 "4 "15 "16 "7 "18 19

HAT | BE30ERER 2B IR KERERR HEERITER

Source: Prepared based on the Ministry of Land, Infrastructure, Transport and Tourism’s report Occurrence of Sediment Disasters in Japan and other materials
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RLHIFICFE TSI E Promoting technology that will help maintain safety
BhSAS « Bk, ETEREN{ELDEEMHIIETHEH. 1V TTDE As the importance of disaster prevention, disaster mitigation and national
& « BIEICRE T BERMADBENNIL —BEE->TVET, resilience increases, there is growing interest in new technologies related
Lt — Tk, A VTSRO BRI R PR tTOh‘”ffS”“ere ‘éeve'(’pme“t a”dl feg’a”-l et for

e . g o= e Kanamoto Group is actively developing products for infrastruc-
?&ﬁké:é%ﬁ%&@ﬁﬁ?ﬁ NETIS* (RriefirtRshigtt> 27 ture maintenance and repair as well as new products based on ad-
L) BRRMOBAN G EERBHIED TVET, e, vanced technologies, and introducing products registered in NETIS*
BURBAORHREEREEEICTA VY TILTVWSS A, (New Technical Information Provision System). In addition, we have
TIL—TROSHICERBRBDARY ¥ MDHI>TH prepared an ample lineup of special construction equipment for
U, KRETERKPTE. MBS - hEDFLEFHEENL ground improvement, plus teams of ground improvement specialists

S L [ 1S _ at companies within the Group, enabling us to lend a hand for works at

RETDRMIVET —MEEOTRISLHEFLLET, locations such as petroleum industrial complexes where deep under-
CNOIARHEMOBEIL, P28~ 29I L TLDLS ground construction work, underwater work, and thorough prevention
ICASEANGEEI CHEERR CY, ERDIH ST, BADA > T

of ground sinking and subsidence are absolutely essential.
EipEECHEIERILERELTVET, Demand for such specialized engineering works equipment is also vigorous

in ASEAN countries, as described on pages 28 and 29. Kanamoto's
construction equipment is on the job not only in Japan, but at overseas
infrastructure construction project sites as well.

*EEREE [AHBXEFICBIIEMERAS AT L] IS TERSNE
BTEROT —AN—2A

— )

“ | *Technical information database accumulated based on the Ministry of Land,
Infrastructure, Transport and Tourism’s System for Application of Technology in Public
Works Etc.

HHDBRRRE

Kanamoto’s bridge inspection vehicle

EEANEOELIER LRIE
Key economic measure items and investment amounts
% MEGZH GKM) ERRE M)
Measure Government expenditures Project scale
(Trillions of yen) (Trillions of yen)

LEFLE YR DE WA DRI
Reinforce river embankments where there is high risk of flooding

=K BRI T T RRZK BT B R DB

EERENHITE Construct rainwater storage facilities to prevent flooding

Disaster recovery and public works investment = 58 7
IR B (D BRI
Increase number of expressway lanes
RHEERZEEDBERER L
Construct runway at Narita International Airport  etc.
EEMEEICIRVEGHIMEEDZIE
EEOTIENYZ TS Support for small and medium-sized enterprise efforts to improve pr\oductivity . 3
Measures to address economic risks BEMOBHILKERIFLIZEXEZHENR &L : :
Japan-U.S. Trade Agreement measures to support expansion of agricultural product
exports  etc.
RRAME 5 (5G) BENEES A7 LRI
BRESTFADRE Develop post-5G mobile telecommunication system technology 23 7
Investment in growth sectors ReEEY A— FEOERHEE S
Promote spread of safe driving support vehicles etc.
&5t Total 13.2 26

AT : ABEATE R TR BRDARE R KEERIFENE (2019F128) J ZEITIER

Source: Prepared based on the Cabinet Office’s report Comprehensive Economic Measures to Create a Future with Security and Growth (December 2019)
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A worksite productlwty revolutlon will be achleved through

full-scale ICT utilization and conversion to i-Construction

& J B Ti-Construction DHEIYEHHM
TERBICE I ZAE. Fet. BIHOSHIFEEEL T, Z0D
270 XITICT (IBHREERN) ZEATHIETEERED
| %K% li-Constructionl, D FalpfbIiIcKAEFHREE
BOETOREANL —2—DEDEE. BRDERERD
EELTVWSFGHEARREVIFEICHTEHUEDD
fRRERE LCELBEDIHEEL TVET,

ICTHE LIk, BIAIEHSEFMMEE COENEERE A
M+ TH30%. T§HE - 0)IBHET ) THRA0%MERT S
MRHDERINTVET, ZORMELHY. 2018FEIC
ISEETECOHRBRN0%EBADEEICTHIDRERYF
DEREMLTVWEY, —FA. HMEMFR - DT COFRAEX

“i-Construction” efforts to accelerate

“i-Construction” seeks to boost productivity by introducing ICT (Infor-
mation and Communication Technology) to every process at construction
worksites, from surveying, design, and construction to maintenance
management. The Ministry of Land, Infrastructure and Transport is
promoting this measure as one solution to the serious labor shortage
problems confronting Japan’s construction industry, such as the decline in
the number of young workers and decrease in skilled operators because of
the declining birthrate and aging of Japan’s society.

ICT construction has been confirmed to have the effect of reducing the
total work time from groundbreaking survey to electronic delivery by
about 30% for earthworks and 40% for paving and river dredging works.
Because of its effectiveness, the number of ICT construction projects is
increasing annually, with the adoption rate exceeding 50% in directly

ICT, Al ZERfELTEREE AT L\

BURFIE. ICTHEMS AR (AD) OEBICKD IV TS
FEBDOWMRb A REREBEED U EDITAIBMIFTTUVSIEDN
MELRSULEARE] ICBVWT MV T7oDKEERIREE
ITENERICK BRI ERFTOICTHMTZ R ARE
BATERLILHRDAREAEFERELTIRATVET,
2020FERNICIE. BLRBEEREDOTIERGE Jr—IVRE
LIEIRBRANMTONEGE, BALEIRMOMRE
DESITINRT BEFEINTOET,
ICT-ALEEDSKELBESGH. HETIET TIT TE
RICTHESR I T oTHER I HEDEPIBBEDRBE .
i-ConstructionXJ IS DERAIEMODBA LT R T LOBRD T R—
FEERLTWET, £fc. Z1—7O% 7Y ETIEERIEH
DESFIENZ RIS ERERIRIBIRMAZIOR Y b 1D,
ANC R BYMASE A RE A a8 L@ aRi oD [EfRRh1ES/ R
T HEFE - BATEELE loT - ICTEERMEIGALR
KEBDRFE = —XITHISLTVE Y, $%H—BOEREH
FREINBICTERDEREE AT LAITHRLTENET,

ICTHET DRHEIRR

Implementation status of ICT construction

Zc#h Leftaxis BT Earthworks

A Right axis : — ICTHEZDEIE

SE5ET Paving works
AT (AN Dredging works (Rivers)
ICT construction percentage

ST Dredging works

Construction production systems utilizing ICT and Al
In addition to positioning increased infrastructure maintenance efficiency
through the use of ICT technology and artificial intelligence (Al) as one
growth strategy, the government has settled on the enhancement of mea-
sures to enable the most advanced ICT technologies such as driverless
construction equipment to be used to the maximum extent possible for
infrastructure disaster recovery projects as a key pillar of the Fundamental
Plan for National Resilience. Society’s implementation of automated con-
struction technology, including field demonstrations conducted at worksites
under the direct control of the Ministry of Land, Infrastructure, Transport
and Tourism, is projected to further accelerate during fiscal 2020.

As the application of ICT and Al picks up momentum, Kanamoto has al-
ready established special divisions, including the Construction ICT Promo-
tion Section and Internet of Things Promotion Section, and has introduced
construction equipment to support i-Construction and is implementing sys-
tems operations support. Our New Products Office also is supporting the
growing need for development of equipment that applies loT-related tech-
nologies, and has developed and introduced products such as a “construc-
tion equipment remote-control robot" that achieves radio-control of gener-
al-purpose construction equipment, and a “contact prevention system” for
construction equipment that is equipped with an Al-based physical object
recognition function. Kanamoto will continue to
support construction production systems utilizing
ICT, which are expected to find even greater ap-
% plications in the future.

(#) (Cases)
1$22%ITEEFOTHY EROFMZEKXEIHZLTVET, controlled construction in fiscal 2018. The adoption rate among admin- 3,000 NSRRI B | RIS LML L 505 & 51T | s 60
. . . . . . . . Cases where ICT was used accounted for over half of the number of notifications j>’574)
EL3EEIT. SBITHRIREALITCEBRMEICEICTHE istrative divisions and ordinance-designated cities, on the other hand, S o
W, . ok N S is only 22%, leaving significant room for diffusion. The Ministry of Land, 2181 42%
THEER - EETETVCHETT o8
&L o
Infrastructure, Transport and Tourism’s policy is to broaden the types 2000 1625 3%/ ! 40
of industries utilizing this technology and encourage the diffusion and ’
. . ) 1500 30
adoption of ICT construction by local governments as well in the future. 1,105
1000 218 20
584
500 l 10
0 0
NEHE ICTSEHE NEHE ICTR NEHE ICTS=1E e T P
Number of notifications - Number using ICT | Number of notifications | Number using ICT | Number of notifications | Number using ICT Eic fcei?f? 'Lﬁ‘j 'mgggfrt:;itr'sna Jﬂ;i’;?ﬁ d(zTZL:?njfplﬁt
2016 2017 2018 i-Construction Progress Report (July 2019)
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Effect of shortening total working hours with ICT construction (fiscal 2018)
ICTEHET - 25) IcT paving works

‘f’] 40% @&
17.7
Approx 40% reduction
ek 122 4.1 LI 103.6
Conventional

ICTET (n=296) ICT earthworks
\ \ \ \

| ‘f’]30% 5
ICT EHB 80.8 4. 111.0
Approx. 30% reductlon
) [ I N \
i s 1159 1 0.7

Conventional
\ \ \ | | 50

0 20 40 60 80 100 120 140 160 180
(A/B) (Persons/Day)

ICT%T (n=6) ICT dredging works

24 |
| | | 4 40% 23R
ICT 55.8 4. 80.5
‘ ‘ Approx. 40% reduction
ﬁ;E 69.2 185 131.7
Conventional ‘ ‘ ‘
0 20 40 60 80 100 120 140

(A/B) (Persons/Day)

26 Kanamoto 2020

Information-aided construction using 3DMC and 3DMG

0 80 100 120
(A/B) (Persons/Day)

M2 TR Groundbreaking survey M AIEARET Survey design
ML Construction HISRAZETR As-built management
W HSRAZARZ As-built inspections B B F%%: Electronic delivery of goods

HIFF - E @A ER Ti-ConstructionDHESIRT (201947 A) J
Source: Ministry of Land, Infrastructure, Transport and Tourism report i-Construction Progress Report (July 2019)

WREDEMEZ ERICETRAIT2AASZEHINES ICRE, ALY T—RIC
AoTeiR%E TAL & T 1T TEZZ2—ITRTR. ALRBINIBEIT
ARSI MBS AT L TFI2 TR

A rear-mounted construction equipment camera for accurately measuring
distance to physical objects. “Al" separates objects detected by the sensor into . s
“people” and “objects” and displays them on a monitor; the Naccident “contact g
prevention system” forcibly stops the equipment when an object is recognized as &
a person

EEEH DB SR LI D ARLORY b, Dy MY
O hO—> TRkt % Kana Robol

“Kana Robo” uses cockpit controllers to remotely operate a two-arm,
two-leg humanoid robot placed in the driver’s seat of construction
equipment

Kanamoto 2020 27



p] ASEANZIIL®ETZTY
RENICERAThS 1752 HFERE

7 5EEIT

HHIV—TH R RATAEEDEFFRREETET OV

Essential information on each country where the Kanamoto Group is developing bases and main projects

F[E China 71'JE Philippines
: 1 H H H L] L]
s Infrastructure construction projects will be developed vigorously T
asic information Main projects Basic information Main projects
O O o (as of 2018; Construction investment data as of 2015) (as of 2018; Construction investment data as of 2015)
|n ASEAN and other ASIan countrles AO (5A) O IHEBHMBETOI T AQ (5A) O=1—U5—U T B
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RRGBERELH ML EERETEHI VT FEX Infrastructure construction projects are being carried out vigorously in Asian
ARBEBHICEEIN TWAT7I7EE, HAE 2 HOR countries against the backdrop of rapid economic growth and urbanization. ‘;1 1:;@ iland ;;7:;‘ ietnam
i i i i i i (20185 R . FEEHEFS201 S TEIOIII (Q01850R %, REIRHAR201 SR FEIOVIUL
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) t : i : : (as of 2018; Construction investment data as of 2015) (as of 2018; Construction investment data as of 2015)
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?%C&LLf—%’r\/ I‘ %LTASEAN (%ﬁ?‘/?ﬁ%@ . . . . AR (BA) @/\V1Y - FIURAEREE A0 (BA) 0,467 @It EEEE
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. . I . . . ; 6,992 ! ong Thanh International Airport, etc.
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s . - - The Kanamoto Group presently is strengthening its focus on the Asian
N4 ~
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trillion yen by 2022, and in Malaysia as well, large-scale infrastructure
development based on the Eleventh Malaysia Plan 2016-2020 and the
Penang Transport Master Plan will entail investment of 7.0 trillion yen. Taken
together, robust construction demand is anticipated in ASEAN countries
where the Kanamoto Group has opened offices.

In the future, the Kanamoto Group will strive to develop business related to
the expansion of infrastructure demand in ASEAN countries, while main-
taining and expanding each company’s operating results and deepening
cooperation with overseas partner firms.

AT L —AREIENE AN RRARARAZERT (RICE) BX., BAZESIREME (ETRO) BRL —AEANBINERGR (OCA)) BX. ELI0EE NEINER - AHEMIFT —2\—2) ZEICIEl
Source: Prepared based on Research Institute of Construction and Economy (RICE) materials, Japan External Trade Organization (JETRO) materials, The Overseas Construction Association of Japan, Inc. (OCAJI) materials, and
the Ministry of Land, Infrastructure, Transport and Tourism's Overseas Construction and Real Estate Market Database
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Economic outlook for leading advanced countries

R IMF Mt REEREL SUERBL Q020F18) | ZEITFRL

(%) Source : Prepared based on the IMF World Economic Outlook (January 2020)
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Construction site for redevelopment to advance in Singapore FAVRRIT R T TAIE ZA AN F L *Indonesia, Malaysia, Philippines, Thailand, Vietnam
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IC27 (BEL) - QRO—F (BEHR) LZ2n50] Fiﬁ’é;ﬁ«'ﬁﬂ%%ﬁ —4— (BEH)
IC tag (photo at left), QR code (center photo) and special-purpose scanner for reading encoded information (photo at right)
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Feature
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Optimization of;_ftrnternal operational processes that will serve as

Improvement of utilization rates and profit margins
through system improvements

Rental revenues are determined by multiplying asset quantities by rental
unit prices and utilization ratios. At Kanamoto, we believe greater efficiency
of construction equipment management and operations form the basis
of the Kanamoto Group’s earnings, and recognize improvement of the
utilization ratio through “optimization of internal operational processes” to
be a critical issue.

Improvement of our current systems is indispensable for improving the
utilization ratio. As a first step, we are changing the machine codes for each
existing rental product from the plates and stickers used presently to IC
tags and QR codes, and have begun using dedicated readers and commu-
nication circuits to scan the identification information recorded there and
utilize the data for equipment deliveries and pickups and for warehouse
and inventory management.

We also are integrating Group company systems. As a result, the Kanamoto
Group will be able to minimize the differences in utilization ratios between
slow periods and peak demand seasons, achieve relative improvement in
utilization ratios and raise rental revenues, and improve profit margins by
realizing a permanent cost reduction.

Enhancement of information systems to boost operating
efficiency

The Company was an industry pioneer in creating an online network in
1985 linking all its branches. In 2004, we completed the migration of all
mission-critical systems from a mainframe to an open system, and in 2018
introduced Kanamoto’s new web-centric online system. Both changes enabled
us to realize greater efficiency in every business operation, from managing
our rental asset inventory to performing maintenance and regular inspections,
as well as in the selection of models for next-period introduction.

Providing “the right equipment” at “the right time” and in “the right quantity”
can be said to be the foundation of equipment rentals, and Kanamoto’s
online system makes it possible. Not only does our online system ensure
smooth equipment delivery and pickup, it contributes significantly to the
formation of a product lineup that meets customers’ needs.

Kanamoto will continue its efforts to develop “IT governance,” and work
to further increase the efficiency of internal operations, while aggressively
pursuing the development of proprietary systems in the future.

ESG Section
ESGt /3>

ESG&IE. Environment (RiR). Social (#1%&). Governance
(HNFVR) DT, UFTHSTDESGEWSIEEADSRE
MEEFE I 25EDEEOTHY., Lt THLCSRIFEIDA
BHEIETSLEEREREZEDTHAINERLEEZTVE
¥, REYPHSLORN, A7—IRIVA—EDaAZa 27—
23V ZFDINTUUCBEVWTHENETER-TLEER
IZ. MEDEIES M LICEHTUVET,

ESG stands for the three investment criteria “environmental”,
“social”, and “governance”. The momentum to evaluate cor-
porate value from the viewpoint of ESG has continued to build
in recent years, and given this backdrop Kanamoto believes it
too must adopt this orientation in its CSR activities. Based on
its efforts to fulfill its corporate social responsibility from the
standpoints of harmony between the environment and soci-
ety and communications with stakeholders, Kanamoto works
hard to create and improve value.

MRS DO ZBHEL. é*ﬂi%é“""_ /\*iA’@ZT I RIVE—ICR L, BIC

KUTIL— 7’@%7&»—;@@“ STEM
BOBONBIBRLESICRVEAT
WET,

With the goal of “harmony with the environment”,
Kanamoto and th’companies in the Kanamoto
Group work together to engage in highly effective
environmental Tconservation activities.
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o ’ Environment

NSE "AELJ%@“% EEBT FHe

MEDHES Et5 BAMERITEN
LTLET, \\
We focus on cultivating human|resources who
are always fair and honest with soi:lety and the
Company’ s stakeholders, and' Who can drive
sustainable growth.
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Social

HNFR

Governance

—RL—h « HINFURDHEE. TS5 A
TOADEEGEERBET B EICE>THRE

EEDE EICESTLET.

- -
\\ We strive to increase corporate value by promoting corporate
gqvemance and practices that strengthen compliance.
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ESG Management ‘
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As a good corporate citizen coexisting with society, Kanamoto seeks
to be a firm entrusted with the future while positioning ESG activities
as the foundation of its management.
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Overview of ESG at Kanamoto

The Kanamoto Group conducts its business activities with the goal of being
a firm entrusted with the future as a “good corporate citizen” coexisting with
society. Currently these business activities are being accomplished with the
support of many stakeholders, beginning with our shareholders and inves-
tors but also encompassing groups as diverse as our customers, employees
and local communities, as we expand into overseas markets. We believe
that building a deep relationship of trust with stakeholders, supported by
proper corporate activities, is indispensable for accomplishing our mission
and achieving sustainable growth. The Company has positioned ESG at the
heart of its corporate management and is committed to its practice.

Contribution to achieving sustainable development goals (SDGs)
The 17 targets included in the “Sustainable Development Goals (SDGs)”
adopted at the United Nations Summit in September 2015 are goals that
will be addressed globally, yet at the same time will demand innovation
from private sector companies.

The Kanamoto Group also recognizes the importance of helping achieve
SDGs through its business activities. Among the 17 goals we have identi-
fied the objectives that are closely related to the Group’s businesses, and
to achieve these objectives we will pursue efforts on the important themes
shown in the table to the right.

SUSTAINABLE ¢ s
DEVELOPMENT Zan ALS
17 GOALS TO TRANSFORM OUR WORLD

1 NO GOODHEALTH 4 QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION
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'DECENT WORK AND
ECONOMIC GROWTH

o

puccistce [l 7 PRTERSHPS
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The Kanamoto Group’s key themes for ESG
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SDGsERIICEINT BETIRR
Business that contributes to
achieving SDGs

RIE
Environment

FTARIO—Iv—&
IREEIDFER

Enhancement of disclosure and
IR activities

B RHBLCEMIEAD
=7

Contribution to local communities
and to art and culture

REFEEH DR
Strengthening of safety and
health organization

AMIERDRIFER

Environmental considerations in
personnel training

—RL—bk « HN\FVR
Corporate governance
AVTSAT VA
Compliance

PIERFEHIS AT L

Internal control system

YRII XTI A VB
Risk management

B - Y—EXZBL T, SDGsOERMICEIT 2FTLL
MMEZELEL. RN HEOERBICEMLE T,
Through our products and services, we will create new value
that contributes to the achievement of SDGs and contributes to
sustainable social development.
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ERBEKY., B EBEREEICSVCRIELSDEDY
ZRFH L. RENOBEZERT 2EEEICENERME
ZRELET,

To achieve a sustainable society within earth’s limited resources,
we will acknowledge our relationship to the environment in all
business activities, reduce our environmental burden, and preserve
biodiversity, by complying with environmental laws and regulations
and promoting appropriate environmental management.
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We will practice fair, highly transparent and prompt information
disclosure and broaden our disclosure media, and enhance our IR
activities for shareholders and investors in Japan and overseas.

10 3557 116 7<o
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B. 227 DFMHICEE - EEATSTEEBIE
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We aim to strengthen our partnerships with local communities and
contribute to arts, culture, and education and the revitalization of
communities.

17 &%t

TN CDOEBENRETOEEDIERCESEEL
BICRVEGTEN TEDRIZRBEOHR - B L%ZB15
LET,

We will seek to maintain and improve our workplace environments
to ensure all executives and employees are able to work safely
and energetically with good mental and physical wellbeing.
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EPBENZTAICHIEL. ZTDEREICEOTA/RN—
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We will aim for an environment where employees with various
perspectives and modes of thinking can fully demonstrate their
individuality and abilities and create innovations based on their
diversity.

rEMBEERLELTW O, AV TSAT7VADE
1t I—RL—k « ANFUARAVTSA T ADH#EE
DNEEREFECHHETHL. INEHELET,

We acknowledge that strengthening compliance and promoting
corporate governance and compliance are critical management
tasks, and will pursue these activities to increase corporate
value.
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Practicing effective activities, to achieve a sustainable society.
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EREHE

Electric vehicle
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Greater equipment rental use is linked directly with the
preservation of our environment

Rental is a service that enables customers to use equipment through
“time sharing.” So rental can be called an environmentally-friendly busi-
ness, because increased rental use means more effective utilization of
the earth's limited resources. Consequently, rental equipment is linked to
energy savings and resource conservation by society, and can be viewed
as one solution to environmental problems.

To help more people gain better insight into these environmental efforts
by the Company and see how Kanamoto’s businesses are environmen-
tally friendly, Kanamoto participates actively in various environmental
events throughout Japan with environmental action and ecology themes.

B RIEAAY MCER L. BRIBICHT 2EY A EEN
| mars >@sonT
== Kanamoto exhibits at environmental events to explain its efforts for the
environment. Scene from Kankyo Hiroba Sapporo

w that comply with Tier 4 emissions regulations

4 JHEA ZFR IR S OEERE R D
Super-low noise construction equipment and models

(20194 8 AR

(opened in August 2019)
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The Kyato Branch with solar power generation equipment installed on its roof

Responding to needs and shifting assets compatible with environ-
mental conservation

At Kanamoto, we view consideration of the global environment as an im-
portant obligation for fulfilling our social responsibilities as a corporation.
For many years, the Company has been implementing a systematic shift
of rental assets to models that clear anti-pollution statutes for exhaust
gases, noise and other emissions. As a result, today nearly all of the
Company’s rental construction equipment portfolio consists of the latest
environmentally-friendly models that clear anti-pollution regulations.
The Company will fulfill its responsibility to protect the environment even
as we meet user needs. This is just one part of Kanamoto's green actions.
In the years ahead, Kanamoto will actively continue to upgrade its inven-
tory to equipment that utilizes “green technologies.”

Update business vehicles and promote in-house power generation
The Company has actively introduced automobiles certified as fuel-effi-
cient, low-emission vehicles for its own fleet, in addition to its inventory
of rental construction equipment. Kanamoto selected hybrid automobiles
as its corporate vehicles soon after the start of mass production in 1998.
Since then we have continued to upgrade our fleet to these and other
fuel-efficient, low-emission vehicles.

We also are installing rooftop solar power generation equipment at newly
established branches, and moving aggressively to use renewable energy.
Allocating renewable energy to in-house power consumption helps reduce
€02, ensures electricity will be available even if a power outage occurs be-
cause of a wide-scale disaster or other unforeseeable event, and secures
the operational systems needed to respond to an emergency.

LED/\w 7 ) —tiRis \§
LED battery floodlight
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Appropriate disclosure and enhancement of
IR activities

Kanamoto recognizes it is important to obtain an appropriate evaluation of
its corporate value from the market based on timely, appropriate, fair and
prompt information disclosure. In addition to corporate information such
as management details and business activities, we strive to also disclose
in a timely and proactive manner information that is deemed effective for
understanding the Kanamoto Group.
In addition, the Company is developing activities that emphasize commu-
nication with stakeholders. These include actively participating in IR events
for individual investors, conducting small group meetings and financial
results briefings and providing video streaming each quarter for analysts
and domestic institutional investors, and focusing on IR overseas.
Pat iities § + devel of 4 B, |17 B
atronage activities to support development o i
local arts and culture !ﬂl @
Kanamoto recognizes that patronage activities to support arts and culture
also increase corporate value. As part of this effort, we loan “Providence”,
a former beer-hall restaurant owned by Kanamoto, free of charge to the
management office at the “Port Literature Museum” in Muroran City,
Hokkaido. The Company also acquired the naming rights to Sapporo
Civic Hall, which is used by 400,000 people a year as a concert and
lifelong learning venue, and rechristened the facility “Kanamoto Hall”.
Together with working to raise awareness of the Company, we strive to
help invigorate local education and culture.

Zit/‘éﬁ%%’n‘i Lﬁf“g‘a"—l,?b\élﬂt/ LA T7Aa947 >R 1500BDAKR—IVEN - d - AeBEEEEHELZ ThFENR—IV
Former beer restaurant “Providence” is loaned free of charge to Muroran City, — (ALIRFEERKR—IL) J

Hokkaido
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“Kanamoto Hall” (formerly Sapporo Civic Hall) houses a large, 1500-seat hall
as well as small, medium and large-size meeting rooms
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To achieve sustainable growth, we focus onjtrainingand strengthening the'skilled
human resources.who.will be the driving forceibehind our'businesses.
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Measures to upgrade safety and health systems 1 '

One effort the Company has strengthened is safety training, and we have
created a system for preventing worker accidents that is spearheaded by
the Safety and Health Office, which reports to the company president. This
body regularly implements in-house training courses and audits, and works
to raise safety and health awareness, covering all of Kanamoto’s offices in
combination with the safety patrols operated by the safety and health work-
ing groups. These activities to strengthen Kanamoto’s safety and health
systems and eliminate accidents have proven successful, and as a result,
the number of branches that have achieved a zero accident rate for a con-
tinuous period of at least 20 years has increased to 23 branches.

3 GOOD HEALTH 4 QUALITY 5 ‘GENDER 8 DEGENT WORK AND 1“ REDUCED
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Emphasizing personnel training for Kanamoto’s future

Kanamoto considers well-trained personnel who possess high-level
knowledge and skills to be the force driving sustained growth. The Company
therefore has created an organization that encourages and nurtures the
capabilities of each employee to the maximum extent, by implementing
personnel training and development programs attuned to individuals with
management duties and those responsible for maintenance and repairs.
Given the need for employees to have numerous qualifications for technical
work and maintenance and repairs in particular, Kanamoto works diligently
to train individuals engaged in these areas. In addition to providing in-
house maintenance and repair training, Kanamoto has expanded its train-
ing system to support the acquisition of maintenance technology through
participation in manufacturer-sponsored maintenance and repair training,
and encourages employees to obtain advanced qualifications.

#HH&4 Qualification

A# Number of individuals

BRI ()

Construction Equipment Repair Technician (Expert)

20

= ERmEERREL (1R Construction Equipment Repair Technician (First Class) 256 HREBEHMEDRRF
% - -? B ERET QR Construction Equipment Repair Technician (Second Class) 517 In-house maintenance and repair course
% § g TR R B R T E Portable Generator Repair Technician 523 _
# % g BHEIREEMmL Automobile Repair Technician 523
B 8 = AHRBEHESE Gas Welding Technician 751
"7 E BHARMFEEREE Organic Solvent Work Manager 346
L fERRMEIREEE Hazardous Materials Handling Manager 384
BEFEES Vocational Training Instructor 15

o HHREREMESLE Vehicle-type Construction Equipment Operator 4,076
E .ﬁ'_i. § B} L —BEE Mobile Crane Operator 1,965
H 35 KREEK R Large-scale Equipment (Special) Operating License 509
% é g EHNSEEEE Sling Crane Technician 879
& a § TA—9) 7 MEdnE Forklift Operator 703

2 IanNLO—AEEEGE Shovel Loader Operator 18

HEREBIENABTYT  Note: Number of qualifications held is total man-qualifications.
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Governance

' HINFUR

’ IFER - EERBIUCMITRE 020251 83%%)  Directors, Auditors, and Corporate Officers (As of February 1, 2020)

GE1) *ENDOE#SZIE. BUTREEZRELTHEVET, 1, Asterisk indicates directors who hold the additional post of Corporate Officer.
(GX2) BRI LEHICHITDREDDOIEZRHLTHY . —SFFBEMAELRLTHYET, 2 0nly the position titles at Kanamoto are shown, and official positions being performed concurrently have been omitted.

H#518  Directors
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Chairman of the Board and
Representative Director
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(ZE 44 1ot THR 37

1&*& E}EEBE m, n
Division Manager,

Credit Management Division

E-&{®  Auditors
X K

EHEER
Standing Corporate Auditor

17182 Corporate Officers
By &
BT LS

Division Manager,
Information System Division

ha i

AERHIEEEER
EBAEHEER

General Manager,

Internal Control and Auditing Office
General Manager,

Business Prosess Reengineering
Office
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Kanchu Kanamoto

&F "B~
RREER LR
EERIERNTE
President and CEO
Executive Division Manager,
Business Coordination Headquarters
Representative Director

Tetsuo Kanamoto*

Yuichi Asano*

mHE -EF*
EBUE

Division Manager,
Business Administration Division

Hitoshi Narita*
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EXREER

Division Manager,

Human Resources Division
General Manager,

Business Development Office

Kazunori Hashiguchi*

Eichu Kanamoto
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HMBRIER

Division Manager,

Construction Equipment Rental Division
Regional Manager of Hokkaido Region
General Manager, Steel Sales Division

Tatsuo Kanamoto*
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Outside Director

Susumu Naito

#BH B2

BEEER
Standing Corporate Auditor

Naoyuki Yokota

Hiroshi Kumagai

Ee & Satoru Toiya
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(¥R AYFAREUFRER
Division Manager,

Construction Equipment Rental
Division

President and CEQ Kanki Co., Ltd.

Hideki Nakaya
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Outside Director

Eiji Arita

45 B Noriaki Ikushima
EaT, i

Outside Corporate Auditor
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Deputy Division Manager,

Construction Equipment Rental Division
Division Manager, Used Products Sales

Masakazu Hirata*
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EBLE—EBE

Division Manager, Accounting Division
General Manager, Bill Collection Center

Hiroyuki Isono*

Motoki Yonekawa
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HEAVERETR

Outside Director
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HABER
Outside Corporate Auditor

Katsunori Matsushita
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PT KANAMOTO INDONESIA
REREHE R LR

Deputy Division Manager,
Overseas Business Division

President and CEO
PT KANAMOTO INDONESIA

Ken Kitagawa

ER & Shun Hirose
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Division Manager,
Administration Division
General Manager,
Public Relations Office
General Manager,
Secretary Office

Hif #F
HEAVERETR

Outside Director

Ayako Tabata

BE RE Yasushi Ishiwaka
HIBEER

Outside Corporate Auditor

Jun Watanabe
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Division Manager, National Special
Demand Sales Division

General Manager, New Products Office

President and CEO
KG Flowtechno Co., Ltd.

WL 3%ER Hideaki Yamashita
BNBENE
Division Manager,
Overseas Business Division
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Construction Equipment Rental Division,
Regional Manager of West Japan Region

Akira Sannomiya

ki 5% Nobuyuki Sato
EELERE
Division Manager,
Business Planning Division

Hrh H— Seiichi Tanaka
) Zor KRR R
President and CEQ NISHIKEN.CO.,LTD
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Reasons for Appointment of Qutside Directors and Outside
Corporate Auditors (Newly Appointed)

A EREETR

M & Susumu Naito
BRI, U vIR (#) OBEELZREEEELTEY, FHFRULOR
ERROHDITLEDS. INETHOTEBBEBRREMHZ Lt
DEBEITEDNLTWEE BIAVRAS B OB ESARICHEEZE)
EEVIHTHIET,

Since he has successively held responsible positions in ORIX Corporation, and
furthermore, has gained experience of management of its subsidiary, he can use his
extensive experience and knowledge cultivated to contribute to the management of
the Company and provide appropriate advice from a broad viewpoint concerning the
Company’s business activities.

£H %7 Eiji Arita
R FUY IR (1) DEEHZRBEFEELTCNRTEDNS, ThE
THEOTCEBELREBRREAHE BHOREITENLTVRE,
TBEVRMAS S DR E LIRS Z W e i<l THIET,
Since he has successively held responsible positions in ORIX Corporation, he can use
his extensive experience and knowledge cultivated to contribute to the management of
the Company and provide appropriate advice from a broad viewpoint concerning the
Company’s business activities.

K T Motoki Yonekawa
RIS, RADREICEIS LIcZEEBVERAD EREEICHITZIEE
FEELT, HHDOEREISREBBREAHE SHOREITEN LTV
E MLV RS SH DR E LRI HREBI S Z W s THYE T,
Although he has not in corporate he can use his

and knowledge as an executive at a medical institute, which is in an industry different to
that in which the Company operates, to contribute to the management of the Company
and provide appropriate advice from a broad viewpoint concerning the Company’s
business activities.

Hin &F Ayako Tabata
FEId. REOREIBES LccLRrHYERAL BERNINETHE
TELTETERBELRREASE, SHOBRBITELN LTV EE
TRV RHIAS St O S SARICHRR GBI S £ W e 2K e THYE T,
Although she has not participated in corporate management, she can use her extensive
experience and knowledge developed as an attorney-at-law to contribute to the
management of the Company and provide appropriate advice from a broad viewpoint
concerning the Company’s business activities.

HABEER

a8 RE Yasushi Ishiwaka
FEId. RHOREICEAELITLEBEEAD RBRFHTLEL TR
BHLURHCEITRHLUEEOMREELTHY,. The Ytnssk
HITED LTWEE BIEVRMH S Bt DR E LRI S %
WefefeshTHIET,

Although he has not participated in corporate he has

of finance and accounting as a certified public accountant which he can use to contribute to
the auditing system of the Company and provide appropriate advice from a broad viewpoint
concerning the Company’s business activities.

Outside Director

Outside Corporate Auditor
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Status of Corporate Governance

1. Status of Corporate Governance

Kanamoto’s Basic Policy for Establishment of an Internal Controls System is provided below.

‘ Basic approach to corporate governance ‘

Kanamoto’s basic approach to corporate governance is to conduct business activities
based on the management philosophy that creating and strengthening the Company’s
relationships with shareholders, customers, partner companies, local communities,
employees and families will lead to sustainable development of the Company and the
enhancement of corporate value. Consequently, Kanamoto’s basic approach to corporate
governance has been to create an in-house management organization while striving to
maintain and improve management transparency and fairness, establish systems for
timely information disclosure and information feedback to management, and implement
timely and appropriate governance measures. We also have set out the following action
guidelines to disseminate the Company’s management philosophy more specifically
throughout the company.

1 Seek change, and mobilize every resource to energize the company

2 Always remember Kanamoto is a team competing to win profits

3 Maintain a self-directed and independent mind

Overview of corporate governance system and reasons for adopting this system

As of the date of submission of the Company’s Securities Report, three of the five corporate
auditors are outside corporate auditors, and all three are independent directors. By
appointing highly independent outside corporate auditors, we have sought to strengthen
the supervisory function over management, enable effective use of the functions of the
corporate auditors, and enhance corporate governance.
With respect to its Board of Directors, Kanamoto believes that by having four highly
independent Outside Directors who possess experience and knowledge in industries other
than Kanamoto’s business sectors, in addition to eight individuals who are familiar with the
Company’s businesses, the Company is able to make prompt, precise business decisions.
a. Board of Directors
To implement decision-making from a wider range of viewpoints and monitor the
execution of officers’ duties, as of the submission date of the Company’s Securities
Report the Board of Directors is composed of 12 individuals including four Outside
Directors. As the highest decision-making body concerning execution and supervision
of the Company’s business strategies and business plans, the Board of Directors
holds regular Board of Directors meetings, as well as extraordinary Board of
Directors meetings when necessary, and strives to respond quickly to the Company’s
continually evolving business conditions, based on its governing provisions.
In addition, the Company’s auditors and Corporate Officers (10 individuals excluding
individuals serving concurrently as directors) also attend the Board of Directors.
Chairman: Chairman of the Board and Representative Director Kanchu Kanamoto
Members: President and CEO Tetsuo Kanamoto, Director Hitoshi Narita, Director Tatsuo
Kanamoto, Director Masakazu Hirata, Director Hiroyuki Isono, Director Yuichi Asano,
Director Kazunori Hashiguchi, Outside Director Susumu Naito, Outside Director Eiji Arita,
Outside Director Motoki Yonekawa, Outside Director Ayako Tabata
. Board of Corporate Auditors
The Company is a company with a Board of Corporate Auditors. As of the date of
submission of the Company’s Securities Report, the Board of Corporate Auditors
is composed of five auditors (including three Outside Corporate Auditors),
who perform their audit functions by regularly participating in meetings of the
Board of Directors to audit the directors in the execution of their duties and
maintain an environment that enables the appropriate sharing of opinions,
including the exchange of information with managers, on a daily basis.
Chairman: Standing Corporate Auditor Eichu Kanamoto
Members: Standing Corporate Auditor Naoyuki Yokota, Outside Corporate Auditor Noriaki
Ikushima, Outside Corporate Auditor Katsunori Matsushita, Outside Corporate Auditor
Yasushi Ishiwaka
. Corporate Officer system
Kanamoto introduced a Corporate Officer system in 2001 to clarify responsibilities
for execution of the Company’s businesses, enhance the top-down dissemination
function for instructions and notices including management policies, and create and
maintain a system for keeping employees well-informed about Company policies.
In addition to formulating precise business strategies in response to changes in the
market environment, Corporate Officers make every effort to execute comprehensive
management control at each business division and affiliated company. As of the date
of submission of the Company’s Securities Report, the Corporate Officer system is
composed of 17 individuals (seven of whom serve concurrently as directors).

o

o

Other matters concerning corporate governance

Status of establishment of an internal controls system

As its internal controls system, Kanamoto has established an Internal Control and Auditing
Office that evaluates, improves and when necessary rectifies the status of compliance with
the Company’s internal procedures and rules and with laws and regulations relating to all
business activities, the status of branch administration, and the operation and effectiveness
of Kanamoto’s internal controls pertaining to financial reporting including consolidated
subsidiaries, a Legal Office that addresses legal affairs-related issues, a Compliance
Committee chaired by Kanamoto’s President and CEO, and an Internal Control Committee
headed by the Administration Division General Manager, which together comprise an
organization corresponding to an internal controls system.
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. System to ensure directors and employees comply with laws and the Articles of
Incorporation in the execution of their duties
Kanamoto Company, Ltd. and its subsidiaries have prepared Ethics Guidelines as part
of the corporate philosophy, and use these as the Company standard for compliance.
Under the Compliance Committee chaired by Kanamoto’s president, the Company has
disseminated these Guidelines throughout the Company and established a system
for compliance with laws and the Ethics Guidelines, and has prepared a handbook
summarizing Kanamoto’s corporate philosophy and employee conduct standards, which
it distributes to all executives and regular employees to increase compliance awareness.
As a consultation and reporting system, Kanamoto has also set up in-house and
external compliance hotlines, and created a system to resolve problems quickly when
consultations or reports are received directly from employees and other individuals, while
strictly observing confidentiality and ensuring the individuals who report problems do not
suffer any disadvantages.

Furthermore, the Company has established a Legal Section reporting directly to the
president on important legal issues, and a system to enable the Company to give proper
legal consideration to all decision making.

. System for preserving and managing information concerning the execution of directors’ duties
Kanamoto retains documents and various information in accordance with laws and
ordinances and its Document Administration Rules and Document Retention Rules.
Information is controlled in accordance with internal information management regulations
and general data management rules, and personal data are administered in accordance with
the Rules on Personal Data Protection and the Company’s Personal Data Protection Manual.
Rules and other systems for management of loss risks
Kanamoto and its subsidiary companies have established mechanisms to recognize and
evaluate risks related to the business activities of each division, and prepared systems
to avoid such risks. This has created a system capable of clarifying the authority and
responsibilities of each division, supervising risk management conditions across the
organization under the Board of Directors, and identifying new risks.
If unforeseen circumstances that will have a serious effect on the Company’s operations
have occurred, or if there is concern such circumstances might occur, the Company
will respond appropriately, and take measures to prevent a recurrence, based on its
Emergency Response Manual (Contingency Plan).
. System for ensuring efficient execution of directors’ duties
In addition to their regularly scheduled Board of Directors meetings, Kanamoto and its
subsidiary companies hold extraordinary board meetings when necessary to decide
important matters and flexibly make decisions concerning the execution and supervision
of management strategies and the Company’s business plans. The Company’s Board
of Directors receives reports on important matters including the financial condition and
other matters of the Company’s subsidiaries. For its management plan, the Company
establishes plans for the next business fiscal year and medium-term future, which
give the managers of each division the Company’s overall objectives based on specific
numerical targets. Each division sets division-wide objectives, and executes progress
management and specific measures aimed at achieving its goals.

Kanamoto has also introduced the Corporate Officer system to accelerate management

decision-making and clarify supervisory authority and responsibility for plan execution, and

each Corporate Officer is responsible for achieving the management plan approved by the

Board of Directors. To respond quickly to the severe pace of change in its management

environment, the Company also has shortened the directors’ term of office to one year.

System to ensure appropriate activities at Kanamoto and within the corporate group

comprising the parent company and subsidiaries

To apply Kanamoto’s Ethics Guidelines correspondingly to each company in the

Kanamoto Group, the Company has decided to enlarge the scope of the Compliance

Committee and the consultation and reporting system to every group firm, to ensure the

effectiveness of business activities is as extensive as possible.

In addition, in accordance with the provisions of the Financial Instruments and

Exchange Act, the Company and its affiliates maintain an excellent management

environment, and work to strengthen company-wide internal controls, internal

controls pertaining to settlement of accounts financial reports and operating
process control activities, create internal control systems that enable the Company
to make proper and effective assessments and conduct appropriate operations.

Furthermore, under Kanamoto’s internal management system concerning financial

reporting, each organization (individual) has affirmed the following roles.

® Managers have the final responsibility for all of the organization’s activities, and
prepare and implement internal controls based on this basic policy.

@ The Board of Directors has supervisory responsibility for the preparation and operation
of the managers’ internal controls, and monitors and supervises managers to ensure
the financial reporting and internal controls are executed properly.

@ The auditors monitor and verify the financial reporting and preparation and operation
of the internal controls from an independent standpoint.

@ The Internal Control and Auditing Office objectively evaluates, from an independent
standpoint, the effectiveness of the internal controls related to financial reporting
at Kanamoto and its affiliated companies on behalf of the Company’s managers in
accordance with the audit rules, and when necessary makes proposals concerning
improvements and corrections and reports to the managers and Board of Directors.

f. Matters concerning individuals requested by the auditors to assist with auditors’ activities
Kanamoto currently does not employ any individuals to assist the auditors in their
activities, but should it become necessary, the Company will hire audit staff. During a
period the auditors specify, the management authority for the nominated employees will be
transferred to the auditors, and the employees will not receive instructions or orders from

Kanamoto’s corporate governance organization
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the Company’s directors, thereby ensuring the effectiveness of instructions from auditors.

g. Matters related to the independence of employees in the preceding paragraph from directors
Personnel matters for employees assigned to audit activities (appointments, transfers
and evaluations) will have the consent of the auditors.

h. System for directors and employees to report to the auditors, other systems concerning
reports to auditors, and other systems to ensure audits are performed effectively
To perform audits of the directors, the Company’s auditors attend the meetings of
the Board of Directors, and also attend important meetings and committees, in order
to understand other important decisions and the circumstances of execution of the
Company’s business activities.

If the directors and employees of Kanamoto and its subsidiary companies discover facts
that might cause the Company considerable harm, they are to report immediately to
the auditors. The standing auditors will circulate a report and request for managerial
decision, and if necessary can request explanations from the directors and employees.
Individuals who reported to the auditors will not be treated unfavorably on the grounds of
giving such report.

The auditors also meet regularly with the president and representative director, to
exchange opinions concerning issues the Company should address and important
audit matters. After audits are completed, the Internal Control and Auditing Office
promptly submits an Auditors’ Report concerning the audit results to the president and
representative director and the auditors.

The auditors and the Internal Control and Auditing Office also exchange information and
cooperate in other ways with outside specialists, including the accounting auditors and
the Company’s attorneys.

. Matters concerning policies related to processing of expenses or liabilities arising from
the execution of auditors’ duties
With regard to procedures for prepayment or reimbursement of expenses arising from
the execution of auditors’ duties and processing of other expenses or liabilities arising
from the execution of auditors’ duties, such expenses or liabilities are accounted for upon
requests made by the auditors, except when the requests have been recognized to be
unnecessary for the execution of auditors’ duties.

. Basic approach to elimination of antisocial forces and status of the Company’s measures
In its Ethics Guidelines, Kanamoto has adopted a resolute stance and set forth provisions
to block all transactions and relationships with antisocial forces, individuals and groups
that threaten the order and safety of society and the sound operations of firms. In
addition to gathering information from specialized external agencies and other sources at
an internal division, the Company works to educate employees through programs including
internal training. Moreover, in an emergency the Company will cooperate with the police
authorities having jurisdiction, its advising attorney and other institutions and individuals,
to organizationally block and eliminate unwarranted demands from antisocial elements.

Status of framework to ensure appropriate business operations at the
submitting company’s subsidiaries

The Company manages the business administration of each Group company in accordance
with the Guidance Rules for Affiliated Company Operations, obliges Group companies to
regularly report on the status of business execution, operating results and financial condition,
and if necessary the Internal Control and Auditing Office will conduct an audit to ensure
business activities are appropriate.

Overview of the contents of contracts for limitation of liability

Based on the provision of Article 427, paragraph (1) of the Companies Act, the Company,
outside directors and Outside Audit & Supervisory Board Members have concluded contracts
limiting the liability for damages under Article 423, paragraph (1) of the same Act. The
limit of liability for damages based on these contracts is the amount stipulated by laws and
regulations for both outside directors and outside auditors. The limitation of liability will be
granted only when the relevant outside director or outside corporate auditor is in good faith
and without gross negligence in performing the duties that caused the liability.

Number of directors

The Articles of Incorporation stipulate that the number of directors of the Company shall not
exceed twenty (20).

Requirements for resolution of appointment of directors

The Articles of Incorporation stipulate that resolutions on director appointments shall be
adopted by a majority of the voting rights of shareholders in attendance who hold at least

one-third (1/3) of the voting rights of shareholders eligible to exercise their voting rights. In
addition, the Articles of Incorporation stipulate that resolutions on director appointments shall
not be made by cumulative voting.

Special resolution requirements for the General Meeting of Shareholders

The Articles of Incorporation stipulate that special resolution requirements for the General
Meeting of Shareholders provided for in Article 309, paragraph (2) of the Companies
Act shall be adopted by at least two-thirds (2/3) of the voting rights of shareholders in
attendance who hold at least one-third (1/3) of the voting rights of shareholders eligible to
exercise their voting rights. The purpose of this is to ensure smooth conduct of the General
Meeting of Shareholders by easing the quorum for special resolutions at the General
Meeting of Shareholders.

Decision-making body for dividends from surplus and other matters

The Articles of Incorporation stipulate that the Company shall decide distributions from
surplus and other matters as set forth in the provisions of Article 459, paragraph (1) of the
Companies Act by a resolution of the Board of Directors, without resolution of a General
Meeting of Shareholders, except as otherwise provided for by law or regulation. The purpose
of this is to provide for flexible return of profits to shareholders by making dividends from
surplus the authority of the Board of Directors.

Acquisition of treasury shares

The Articles of Incorporation stipulate that the Company shall be able to acquire its own
shares by means such as market transactions, based on a resolution of the Board of
Directors, in accordance with the provision of Article 165, paragraph (2) of the Companies
Act, to enable the Company to flexibly accomplish management measures such as financial
policies in response to changes in economic conditions.

Exemption of directors and auditors from liability

The Articles of Incorporation stipulate that the Company may, by resolution of the Board of
Directors, exempt directors (including individuals who were directors) and corporate auditors
(including individuals who were corporate auditors) from liability within the limits of laws
and regulations with regard to conduct under Article 423 paragraph (1) of the Companies
Act, in accordance with the provision of Article 426, paragraph (1) of the Companies Act.
The purpose of this is to create an environment in which directors and corporate auditors
can fully utilize their abilities to fulfill their expected roles in performing their duties.

Directors, Auditors, and Corporate Officers

Please see pages 40-41

Outside officers

The four outside directors of the Company are a Senior Managing Executive Officer of ORIX
Motor Corporation, an Executive Officer of ORIX Corporation, the President of Social Medical
Corporation Hokuyukai, and a Director of Lavender Law Office. ORIX Corporation Ltd. is a
major shareholder of Kanamoto and has business transactions with the Company, including
installment contracts. In addition, transactions with ORIX Motor Corporation include
operating leases, but no business convenience is provided in any of these transactions.
The three outside corporate auditors are an individual with extensive experience and
knowledge involving municipal administrative management, a full-time corporate auditor
of the Company’s main bank, and a certified public accountant with specialized business
experience. Both the outside directors and outside corporate auditors have issued
appropriate guidance on the execution of the Company’s business from their respective
perspectives, and have no personal relationship with the Company’s officers.

The Company has established standards and policies concerning independence for
appointing outside directors, and when appointing outside auditors refers to guidelines such
as the criteria for the independence of directors/audit & supervisory board members set by
the Tokyo Stock Exchange, and the four outside directors and three outside auditors serve
as independent officers.
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Supervision or auditing by outside directors or outside corporate auditors,
mutual cooperation with internal audits, corporate auditors’ audits and
accounting audits, and relationship with internal control departments

The outside corporate auditors enhance the effectiveness of audits by working to gather and
collaborate on information through means such as receiving reports on audit plans and audit
results from the internal audit department and the accounting auditors, through the Audit &
Supervisory Board.

The outside directors and outside corporate auditors receive reports from the Internal Control
and Auditing Office, Compliance Committee, and Business Improvement Promotion Office at
the Board of Directors meetings, and confirm the status of internal controls.

Audit Status

Beginning from the Securities Report for the current fiscal year, the Company has applied the
provisions of Form No. 2, Note on Text (56) a (b) and d (a) ii of the Cabinet Office Ordinance
on Disclosure of Corporate Affairs after its revision based on the Cabinet Office Ordinance
to Partially Revise the Cabinet Office Ordinance on Disclosure of Corporate Affairs (Cabinet
Office Ordinance No. 3 dated January 31, 2019).

Status of Audits by Auditors

a. Auditors’ audit organization, personnel and procedures

The Company is a company with a Board of Corporate Auditors, and the Board of Corporate
Auditors is composed of five corporate auditors. Of these, two are standing corporate
auditors, and three are outside corporate auditors who are also independent officers.
Standing Corporate Auditor Naoyuki Yokota and Outside Corporate Auditor Katsunori
Matsushita have long experience in banking, and Outside Corporate Auditor Yasushi
Ishiwaka has been involved in corporate accounting as a certified public accountant for
many years and has considerable knowledge of finance and accounting.

. Status of auditor and Board of Corporate Auditors activities

The principal activities performed by the Board of Corporate Auditors include the formulation
of audit policies and plans, preparation of audit reports, evaluation of the reasonableness of
accounting audits, evaluation of the accounting auditors and consent to their remuneration, the
establishment and operation of internal control systems, audits of the contents of General Megting
of Shareholders resolutions, and evaluation of the suitability of interim and year-end dividends.

As activities, the standing corporate auditors conduct audits of all business operations by
means such as attending the Board of Directors and other important meetings, querying
directors and other individuals concerning the execution of their duties, reviewing important
materials such as settlement of accounts documents, and conducting visiting audits at
business offices and subsidiaries, based on the policies, plans, and other matters set by the
Board of Corporate Auditors. They maintain close cooperation with the accounting auditors by
receiving an explanation of the audit plan from the accounting auditors at the beginning of the
fiscal year, attending audits and asking questions about the status of audits as appropriate
during the fiscal year, and receiving a report on the audit results at the end of the fiscal year.

o

Internal Audit Status

For internal audits, the Internal Control and Auditing Office, corporate auditors, and
accounting auditors cooperate to exchange information and conduct internal audits of overall
business activities based on an annual audit plan. To perform audits, the Internal Control
and Auditing Office has a five-person organization that conducts on-site office audits with
the goal of auditing every branch once every three years, giving specific points to improve
operations and offering related corrective instructions and guidance. During the past year
audits were implemented at 72 branches. After audits are completed, the Internal Control
and Auditing Office promptly submits the audit results to Kanamoto’s president, chairman,
other managers, the corporate auditors and related departments as an Auditors’ Report.

Accounting Audit Status

a. name of audit firm
Ernst & Young ShinNihon LLC
b. Continuous audit period
Since 1988
¢. Composition of assistants involved in audit activities
Assistants involved in audits of the Company include 14 certified public accountants and 11
other individuals.
d. Policy and reasons for selection of audit firm
The Company’s audit firm was selected after careful consideration of an overview of the
audit firm and matters concerning its independence, internal management systems, the
audit fee, and other factors, based on the Criteria for Selection of Accounting Auditor
Candidates set by the Board of Corporate Auditors.
Furthermore, if it has determined a situation corresponding to any of the matters provided
in Article 340, paragraph (1) of the Companies Act applies to the independent auditor and
it foresees no possibility of remediation, the Board of Corporate Auditors will dismiss the
independent auditor, based on the unanimous consent of all the auditors.
In addition, if accomplishment of a proper audit is recognized to be difficult as the result of
some occurrence, including an event that will impair the eligibility and independence of the
independent auditor, the Board of Corporate Auditors will make a decision concerning the
dismissal or non-reappointment of the independent auditor, if it is deemed necessary.
. Evaluation of the audit firm by the auditors and Board of Corporate Auditors
Based on the Criteria for Evaluating the Independent Auditor set by the Board of Corporate
Auditors, the audit firm is evaluated through communication with the independent auditor
and attendance at audit sites, using factors such as the independent auditor’s eligibility,
its preparation of a quality control system, its audit plan, the audit team organization, audit
results, and communication with the auditors.
Based on the above, the Board of Corporate Auditors has assessed there were no problems
with the independent auditor's performance of its duties during the consolidated fiscal year
under review.

@

46 Kanamoto 2020

Details of Audit Fees

The Company applies interim measures in the provisions of Form No. 2, Note on Text (56) d
(f) i through iii of the Cabinet Office Order on Disclosure of Corporate Affairs after its revision
based on the Cabinet Office Ordinance to Partially Revise the Cabinet Office Ordinance on
Disclosure of Corporate Affairs (Cabinet Office Ordinance No. 3 dated January 31, 2019).

a. Fees paid to the audit certified public accountant, etc.

Previous consolidated fiscal year Current consolidated fiscal year
Category Fees for audit Fees for non-audit Fees for audit Fees for non-audit
certification services services certification services services
(millions of yen) (millions of yen) (millions of yen) (millions of yen)
Reporting company 37 1 41 2
Consolidated subsidiaries 13 - 15 =
Total 51 1 56 2

(Previous consolidated fiscal year)

For non-audit services for which the Company pays fees to the audit certified public accountant,
etc., the Company outsources the agreed procedural services as services other than the services
described in Article 2, paragraph (1) of the Certified Public Accountants Act and pays the fees.
(Current consolidated fiscal year)

For non-audit services for which the Company pays fees to the audit certified public accountant,
etc., the Company outsources the agreed procedural services as services other than the services
described in Article 2, paragraph (1) of the Certified Public Accountants Act and pays the fees.
Details of other material fees

(Previous consolidated fiscal year) and (Current consolidated fiscal year)

The Company had no material items to report.

. Policy for deciding the audit fee

The audit fee is decided with the consent of the Board of Corporate Auditors, taking into
account the size of the Company’s businesses, the characteristics of its businesses, and the
time required to perform the audit.

Reason the Board of Corporate Auditors agreed to the independent auditor’s fee

The Board of Corporate Auditors agreed to the amount of the independent auditor’s fee after
comprehensively considering the details of the independent auditor’s audit plan and the
status of the independent auditor’s accomplishment of its duties, and also referring to past
fees and performance.

=

o

o

Officer Remuneration, etc.

Matters pertaining to the policy concerning decisions on the amount
and calculation method of officers’ remuneration, etc.

The maximum compensation for directors was set at a maximum annual amount of ¥240 million
(however, not including the employee salary portions) by a resolution of the 26th Regular General
Meeting of Shareholders convened on January 24, 1991, and the maximum compensation for
auditors was set at a maximum annual amount of ¥50 million by a resolution of the 42nd Regular
General Meeting of Shareholders convened on January 26, 2007. As of the submission date, nine
directors and five corporate auditors are eligible for compensation based on these payment limits.
Although the Company has not prescribed a policy concerning determination of the amount or
calculation method of remuneration for officers, remuneration for directors is decided within the
limit of the maximum compensation amount resolved by the General Meeting of Shareholders,
based on an evaluation of each director, which the Board of Directors resolved to leave to the
discretion of the President and Chief Executive Officer. Remuneration for outside directors is set
at a fixed amount from the viewpoint of the directors’ roles and independence.

Remuneration for auditors is determined through discussions with the Board of Corporate Auditors,
within the limit of the maximum compensation amount resolved at the General Meeting of Shareholders.

Total amount of remuneration and other compensation for each officer
category, total amount by type of remuneration and other compensation, and
number of eligible officers

Total amount by type of remuneration, etc.
(millions of yen)
Total amount of Number of
Officer category remuneration, etc. 5 eligible
(millions of yen) Fixed tigngﬁgzgg:g Retirement directors
remuneration performance benefits
Directors
(excluding Outside Directors) m m - - "
Auditors
(excluding Outside Corporate Auditors) A 2 - - 2
Outside Directors 5 5 = = 7

Material amounts paid as employee salary for directors serving
concurrently as employees

(Jﬂfﬁng?;?n) Number of eligible directors Details
94 8 This salary is paid as the employee portion.
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Financial Section

Report of Operating Results and Financial Position for the 55th Business Period

(November 1, 2018 — October 31, 2019)
Matters Concerning the Corporate Group

Summary of consolidated fiscal year operating results

In the fiscal year under review, Japan’s economy maintained a moderate
recovery trend, with continuous improvements in employment and income
environments despite apparent weaknesses in exports and production.
However, the outlook for the business conditions remained unclear due to
foreign economic trends including Brexit issue, uncertainty over govern-
mental policies, effects of tensions regarding trade issues on the global
economy, etc.

In the construction industry where the Kanamoto Group belongs, public
sector investment was solid, mainly in construction related to preventing
and reducing damage from disasters and maintenance, updates, etc. in
response to the aging of social capital, and favorable private sector con-
struction investments were seen mainly in redevelopment projects, etc. in
major metropolitan areas, while a chronic shortage of skilled construction
workers, persistently high material and equipment costs, and other condi-
tions that demand close attention persist.

In such circumstances, the Group moved forward aggressively with its re-
gional strategy and capital investment with the aim of ensuring earning
opportunities for the entire Group and achieving the “BULL55” long-term
vision (fiscal 2015 to fiscal 2019). Also, securing and training the human
resources who will lead the Group’s future is a priority issue in order to
commit to the long-term growth strategy and, anticipating the future of
the overall industry, the Group carried out personnel system reforms and
other measures.

Consequently, in the fiscal year ended October 31, 2019 net sales rose
7.4% from the prior consolidated fiscal year level to ¥180,694 million.
Operating profit increased 1.4% year on year to ¥17,842 million, ordinary
profit rose 2.0% to ¥18,277 million, and profit attributable to owners of
parent decreased 3.6% to ¥11,430 million.

Summary of consolidated operating results by business segment
Business related to the Construction Equipment Rental Division

In the construction-related business, which is Kanamoto’s core business,
rental demand for construction equipment was solid as a whole, with trans-
portation infrastructure refurbishment related to the Tokyo Olympics and
Paralympics, large-scale redevelopment construction, construction proj-
ects related to national resilience, etc. Further, the Group has worked to

Consolidated Operating Results

Fiscal year ending Fiscal year ending
October 31, 2018 October 31, 2019

strengthen our response capabilities by reconfiguring our existing rental
equipment and augmenting our assets in order to strengthen our support
system for restoration and recovery from the natural disasters that have
been occurring one after another over recent years. As a result, sales by re-
gion in this business were up 8.8% in the Hokkaido Region, down 2.0% in
the Tohoku Region, up 12.1% in the Kanto & Koushinetsu Region, up 8.8%
in the Nishi-nihon Region, and up 11.5% in the Kyushu & Okinawa Region.
In addition, used construction equipment sales increased 22.9% year-on-
year, as Kanamoto sold its equipment based on its initial plan in order to
maintain a proper composition of assets.

Reflecting these factors, the Kanamoto Group posted net sales in the
construction-related businesses of ¥161,831 million, an increase of 7.5%
year-on-year, and operating profit of ¥16,505 million, an increase of 0.9%.

Other Businesses

In the Company’s other businesses, net sales were up 6.9% from the same
period of the previous consolidated fiscal year to ¥18,862 million because
of steady demand in Kanamoto’s steel products-related, information and
telecommunications-related, and welfare-related businesses. Operating
profit from these operations was up 7.9% to ¥913 million.

Outlook for the Next Fiscal Year (Fiscal year ending October 2020)
In the next fiscal year, the Group expects public-sector and private-sector
capital investments to remain strong, with numerous plans, such as
construction related to the Tokyo Olympics and Paralympics, infrastructure
refurbishment construction, redevelopment projects, primarily in urban
areas, and other large projects.

The Group has formulated a new medium-term management plan
“Creative 60” (fiscal 2020 to fiscal 2024) to create a new Kanamoto Group
for a new era.

The Group’s corporate philosophy is to be an excellent, dynamic corporate
group that uses its solid earnings as a base to reward shareholders,
customers and employees, the Group vision is to build a foundation
for sustainable growth, and the Group value is as a true general rental
company, a large-scale rental mall that functions as a centralized site for
specialty stores, and a company that accumulates and shares all types of
solutions.

Divisional Sales (Consolidated)

Fiscal year ending Fiscal year ending
October 31, 2018 October 31, 2019

Net sales 168,188 (6.2) 180,694 (7.4)
Operating profit 17,599 (5.6) 17,842 (1.4)
Ordinary profit 17925 (4.3) 18,277 (2.3)
Profit attributable to owners of parent 11,857 (10.4) 11,430 (-3.6)
Net income per share ¥335.54 ¥295.30

(Millions of yen; % change from prior year)
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Construction equipment

rental business 150,542 (5.7)

161,831 (7.5)

Other businesses 17,646 (10.2) 18,862 (6.9)

Total 168,188 (6.2) 180,694 (7.4)

(Millions of yen; % change from prior year)

I Divisional Sales and Sales Ratio (Consolidated)

(Millions of yen; % change from prior year)

10.49,

18,862 (6.9%)

FY2018

Net sales

168,188

(6.2%)

FY2017

Net sales

158,428

(9.4%)

150,542 (6.2%

FY2019

Net sales

180,694

(7.4%)

-89.54 161,831 7.5%)

Il Construction Equipment Rental Business Il Other Businesses

Priority policies @ Expand Kanamoto’s domestic base of operations — Concentrate the Group’s collective capabilities
@ Deeply mine existing areas ® Enter new areas and develop areas where Kanamoto has low market share

@ Expand into non-construction sectors

@ Overseas development — Upgrade to Overseas Strategy 2.0 (Next Generation)
® Optimize Kanamoto’s global portfolio ® Establish a Kanamoto version global platform
® Non-organic strategy —Overseas M&A initiatives ® Lay the groundwork to raise overseas sales to 10% of total net sales

© Optimize internal operations — Increase rental business profitability

® |ntegrate sales strategy (marketing, sales) and IT

@ Invest resources in product planning and R&D Develop technologies and systems needed at construction sites
—Kana Robo Naccident AX Q-een ICT construction equipment—

@ Improve operational efficiency ® Enhance environment to promote Group logistics —Cost control, long-term stable operations—

® Focus on hiring and fostering human resources

Medium-term Overcome changes in the external environment (rising material and labor costs, intense competition, etc.), changes in the Com-
pe rformance Pany environment (increasing rental costs, personnel expenses, etc.) and other factors that will impede growth, and create a strong

p| an Kanamoto Group for a new era.
Goals for FY2024

® Net sales : ¥228.0 billion @ Operating profit : ¥23.0 billion ® EBITDA+ : ¥72.7 billion

® Equity ratio : 48.7% ®ROA : 4.8%

For the consolidated results in the fiscal year ending October 31, 2020,
which is the first year of the management reforms aimed at achieving
“Creative 60” that tackles the challenges in the medium to long term, the
Kanamoto Group aims for net sales of ¥182.7 billion, a growth of 1.1%
year-on-year. On the earnings front, the Group will select and focus on
opportunities according to the market environment while remaining on
the current growth path, plans to extend the operation period of rental

Projected Operating Results for the Fiscal Year Ending October 31, 2020

® ROE : 10.0%

equipment aimed at strengthening the Group’s ability to respond to future
restructuring in the industry and frequently occurring serious disasters,
and will proactively invest in human resources through personnel system
reforms and other measures. Accordingly, the Group aims for operating
profit of ¥16.1 billion, a decrease of 9.8% year-on-year, ordinary profit
of ¥16.4 billion, a decrease of 10.3%, and profit attributable to owners of
parent of ¥9.9 billion, a decrease of 13.4%.

Consolidated full-year projection Non-consolidated full-year projection

Net sales

182,700 (1.1) 122,400 (0.4)

Operating profit

16,100 (-9.8) -

Ordinary profit

16,400 (-10.3) 9,700 (-22.1)

Consolidated : Profit attributable to owners of parent / Non-consolidated : Net income

9,9007 (-13.4) 6,600 (-21.4)

Net income per share

¥ 255.77 ¥170.52

(Millions of yen; % change from prior year)
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Consolidated Financial Statements

Consolidated Balance Sheets

Prior consolidated fiscal

year

(As of October 31,2018)

Current consolidated fiscal year
(As of October 31, 2019)

. - Thousands of - L Thousands of U.S.
Millions of yen Millions of yen U.S. dollars (Note) Millions of yen Millions of yen dollars (Note)
Assets Liabilities
Current assets Current liabilities
Cash and deposits ¥ 36,793 ¥ 43,751 $ 401,828 Notes and accounts payable - trade ¥ 30,695 ¥ 33,657 $ 309,127
Notes and accounts receivable - trade 36,736 39,574 363,466 Short-term loans payable 1146 1,120 10,286
Electronically recorded monetary claims - operating 5,091 6,347 58,295 )
Current portion of long-term loans payable 12,825 11,147 102,379
Securities 200 - -
_ » Lease obligations 945 885 8,135
Merchandise and finished goods 765 1,017 9,342
Costs on uncompleted construction contracts 55 33 310 Income taxes payable 1929 4,245 38,989
Raw materials and supplies 651 800 7’352 Provision for bonuses 1,1 36 1,320 12,1 24
Construction equipment and materials 14,652 17,567 161,347 Accounts payable - other 22,839 23,370 214,648
Other 1,710 2,527 23,209 Other 2,749 2,772 25,467
Allowance for doubtful accounts (208) (225) (2,068) Total current liabilities 74,267 78,519 721,157
Total current assets 96,448 111,393 1,023,085 Non-current liabilities
Non-current assets Long-term loans payable 23,087 17,206 158,032
Property, plant and equipment -
Lease obligations 1,684 1,800 16,532
Rental equipment 203,519 220,812 2,028,039
- Long-term accounts payable - other 39,591 48,043 441,251
Accumulated depreciation (127,242) (134,957) (1,239,509)
Rental equipment, net 76,277 85,855 788,529 Retirement benefit liability 261 285 2,626
Buildings and structures 35,531 37,453 343,988 Asset retirement obligations 449 492 4,519
Accumulated depreciation (20,859) (22,060) (202,609) Other - 55 510
Buildings and structures, net 14,671 15,393 141,378 Total non-current liabilities 65,075 67,883 623,472
Machinery, equipment and vehicles 7,643 7,828 71,900 Total liabilities 139,342 146,403 1,344,630
Accumulated depreciation (6,333) (6,377) (58,571)
Machinery, equipment and vehicles, net 1,309 1,451 13,328 Net assets
Land 37,211 341,768
an 36,566 Shareholders’ equity
Other 2,227 2,857 26,244
o Capital stock 13,652 17,829 163,757
Accumulated depreciation (1,544) (1,684) (15,467)
Other, net 682 1173 10,776 Capital surplus 14,916 19,324 177,484
Total property, plant and equipment 129,508 141,084 1,295,782 Retained earnings 67,086 76,638 703,880
Intangible assets Treasury shares (2,129) 9) (84)
Goodwill 343 201 1,851 Total shareholders’ equity 93,526 113,783 1,045,036
Other 1,236 1,478 13,580 Accumulated other comprehensive income
Total intangible assets 1,580 1,680 15,432 Valuation difference on available-for-sale securities 2,148 1,918 17,622
Investments and other assets Deferred gains or losses on hedges 0 0 0
Investment securities 9.989 319 85,593 Foreign currency translation adjustment — (192) (1,767)
Deferred tax assets 856 1,714 15,743
Remeasurements of defined benefit plans 5 (2) (26)
Other 3,367 3,344 30,716 o
Allowance for doubtful accounts (375) (353) (3.250) Total accumulated other comprehensive income 2,153 1,723 15,829
Total investments and other assets 13,837 14,024 128,803 Non-controlling interests 6,351 6,272 57,606
Total non-current assets 144,926 156,789 1,440,018 Total net assets 102,031 121,779 1,118,472
Total assets ¥ 241,374 ¥ 268,182 $2,463,103 Total liabilities and net assets ¥ 241,374 ¥ 268,182 $2,463,103

Prior consolidated fiscal

year

(As of October 31,2018)

Current consolidated fiscal year
(As of October 31, 2019)
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Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥108.88=US $1, the approximate exchange rate on October 31, 2019.
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Financial Section

Consolidated Financial Statements

Consolidated Statements of Income Consolidated Statements of Comprehensive Income

Prior consolidated Prior consolidated

fiscal year Current consolidated fiscal year fiscal year Current consolidated fiscal year
(From November 1, 2017 (From November 1,2018 to October 31,2019) (From November 1, 2017 (From November 1, 2018 to October 31, 2019)
to October 31, 2018) to October 31, 2018)
. Thousands of U.S. . Thousands of U.S.
Millions of yen Millions of yen Millions of yen Millions of yen
y y dollars (Note) y y dollars (Note)
Net sales ¥ 168,188 ¥ 180,694 $1,659,574 Profit ¥ 12,691 ¥12,207 $112,121
Other comprehensive income
Cost of sales ) ) ) .
117,220 127,766 1,173,457 Valuation difference on available-for-sale securities (397) (234) (2,150)
Gross profit 50,968 52,928 486,116 Deferred gains or losses on hedges 0) 0 0
Selling, general and administrative expenses 33,368 35,085 322,241 Foreign currency translation adjustment (85) (192) (1,767)
. . Remeasurements of defined benefit plans, net of tax 0 10 97
Operating profit 17,599 17,842 163,875 Lo P (10 (97)
Total other comprehensive income (483) (437) (4,014)
Non-operating income Comprehensive income 12,208 11,770 108,106
Interest income 19 28 264 Comprehensive income attributable to
o ) Comprehensive income attributable to owners of parent 11,382 10,999 101,027
Dividend income 159 165 1,521 prehensive ; paren ' '
Comprehensive income attributable to non-controlling interests ¥ 826 ¥ 770 $ 7,079
Insurance income 74 69 639 Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥108.88=US $1, the approximate exchange rate on October 31, 2019.
Rent income 81 80 736 . . .
_ Consolidated Statements of Changes in Equity (From November 1, 2017 to October 31, 2019)
Temporary transfer charges income 105 107 986 - —
Shareholders’ equity Acc d other p income
Reversal of allowance for doubtful accounts 20 14 129 o Valuation  Defered  Foreign Total Non- Total et
" Capital Retained Treasury , differenceon  gains or currency ! g
Other 284 349 3,210 Capital stock gl earnings shares Shafhlﬂgers available-for-  losseson  translation hg;sg{i”gis com or?heernsive interests assets
PR q sale securiies  hedges adjustment P P!
Total non-operating income 746 815 7,489 f income
Millions of yen
Non-operatmg expenses Balance at beginning of current period ¥13,652 ¥14916 ¥57,172 ¥(2,129) ¥ 83612 ¥2,538 ¥0 ¥ 85 ¥5 ¥2,629 ¥5,547 ¥91,788
Interest expenses 108 88 813 Ghanges of items during period
Issuance of new shares - - -
Foreign exchange losses 78 22 206 Dividends of surplus (1,943) (1,943) - (1,943)
. Change of scope of consolidation - - -
Share issuance cost - 46 422 Profit attributable to owners of parent 11,857 11,857 - 11,857
Loss on cancellation of leases 38 42 389 Change in ownership interest of parent due to transactions © © _ ©
with non-controlling interests
Other 194 181 1,666 Purchase of treasury shares - - -
Total non-operating expenses 420 380 3,498 Disposal ofreasury shares 0 0 0 - 0
. . Net changes of items other than shareholders’ equity (389) (0) (85) 0 (475) 803 328
Ordinary profit 17,925 18,277 167,865 Total changes of items during period - ) 9913 0 9913 (389) ) (85) 0 (475) 803 10,242
Extraordinary income Balance at beginning of current period ¥13,652 ¥14,916 ¥67,086 ¥(2,129) ¥ 93,526 ¥2,148 ¥0 ¥ - ¥5 ¥2,153 ¥6,351 ¥102,031
. Changes of items during period
Gain on sales of non-current assets 8 38 354 Issuance of new shares 4176 4176 8,353 - 8,353
Subsidy income 12 19 181 Dividends of surplus (2,382) (2,382) - (2,382)
Change of scope of consolidation 504 504 - 504
Gain on sales of investment securities 1 15 145 Profit attributable to owners of parent 11,430 11,430 - 11,430
Compensation income for damage 29 - - e oo PoTent due o ransactions (13) 13) - (13)
Total extraordinary income 51 74 680 Purchase of treasury shares (0) () - 0
i Disposal of treasury shares 243 2,120 2,364 - 2,364
Extraordinary losses Net changes of items other than sharenolders’ equity (229) 0 (192) ®) (430) (78) (509)
Impairment loss 30 - - Total changes of items during period 4,176 4,407 9,552 2,120 20,257 (229) 0 (192) (8) (430) (78) 19,748
) Balance at end of current period ¥17,829 ¥19,324 ¥76,638 ¥ (9) ¥113,783 ¥1,918 ¥0 ¥(192) ¥(2) ¥1,723 ¥6,272 ¥121,779
Loss on sales and retirement of non-current assets 205 189 1,744
. . Shareholders’ equif A other comprehensive income
Loss on sales of shares of subsidiaries and associates 322 - - oy : T
Valuation Deferred Foreign .
Loss on valuation of shares of subsidiaries and associates — 438 4,023 Capital Capital Retained Treasury sharggﬁlders’ difference on  gains or currency Remea[js:gﬁgienis acc%r;glfmd corﬁ?&?lling Total net
stock surplus earnings shares equity available-for-  losses on translation benefitplans  comprehensive  interests assets
Loss on sales of investment securities 157 - - salgsecuries  hedges  adjustment income
Loss on valuation of investment securities 44 - - __ i Thousands of U.S. dotars (Note)
Balance at beginning of current period $125394 $137,002 $616,147 $(19,558) $ 858986 $19,732 $0 $ - $48 $19,781 $58,331 $937,098
Total extraordinary losses 760 627 5,767 Changes of items during period
. . Issuance of new shares 38,362 38,362 76,725 - 76,725
Profit before income taxes 17,216 17,723 162,778 Dividends of surplus 21877) 21.877) B 21877)
Income taxes - current 4,509 6,214 57,075 Change of scope of consolidation 4,631 4,631 - 4,631
Profit attributable to owners of parent 104,978 104,978 - 104,978
Income taxes - deferred 16 (698) (6’41 7) Change in ownership interest of parent due to transactions _
. with non-controlling interests (119) (19) (119)
Total income taxes 4,525 5,515 50,657
Purchase of treasury shares 1) (1) - 1)
Profit 12,691 12,207 112,121 Disposal of treasury shares 2,239 19,475 21,714 - 21,714
Profit attributable to non-controlling interests 834 777 7,142 Net changes of items other than shareholders’ equity (2,109) 0 (1,767) (74) (3,951) (724) (4,676)
. . Total changes of items during period 38,362 40,481 87,732 19,473 186,050  (2,109) 0 (1,767) (74) (3,951) (724) 181,374
Profit attributable to owners of parent ¥ 11,857 ¥ 11,430 $ 104,978 Balance at end of current period $163,757 $177484  $703,880 §  (84) $1,045036  $17,622 $(1,7670)  $(26) $57,606  $1,118472

Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥108.88=US $1, the approximate exchange rate on October 31, 2019.
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Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥108.88=US $1, the approximate exchange rate on October 31, 2019.
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Consolidated Financial Statements

Consolidated Statements of Cash Flows

Prior consolidated Prior consolidated
fiscal year Current consolidated fiscal year fiscal year Current consolidated fiscal year
(From November 1, 2017 (From November 1, 2018 to October 31, 2019) (From November 1, 2017 (From November 1, 2018 to October 31, 2019)
to October 31, 2018) to October 31, 2018)
- - Thousands of U.S. - - Thousands of U.S.
Millions of yen Millions of yen dollars (Note) Millions of yen Millions of yen dollars (Note)
Cash flows from operating activities Cash flows from investing activities
Profit before income taxes ¥17,216 ¥17,723 $162,778 Payments into time deposits ¥ (450) ¥(450) 5 (4132)
Proceeds from withdrawal of time deposits 450 470 4,316
Depreciation 25,580 27,562 253,149 P
Purchase of investment securities 9) 9) (87)
Impairment loss 30 - -
Proceeds from sales of investment securities 50 51 475
Amortization of goodwill 142 142 1,306 Purchase of property, plant and equipment (4,413) (3,853) (35,388)
Loss (gain) on sales and retirement of non-current assets 196 151 1,390 Proceeds from sales of property, plant and equipment 92 42 387
Cost transfer resulting from sale of rental equipment 1,449 828 7,610 Purchase of intangible assets (365) (490) (4,507)
Purchase of construction equipment and materials (1,211) (1,200) (11,029) Payments for sales of shares of subsidiaries resulting in change in scope of consolidation 9) - -
Purchase of rental equipment (4,051) (3,847) (35,332) Purchase of shares of subsidiaries (1,692) (1,393) (12,802)
) ) ) " Purchase of shares of subsidiaries and associates (99) - -
Loss (gain) on valuation of investment securities 44 — -
Payments of loans receivable (621) (588) (5,404)
Loss (gain) on sales of investment securities 156 (15) (145) )
Collection of loans receivable 135 112 1,033
Loss on valuation of shares of subsidiaries and associates - 438 4,023 Gollection of long-term accounts receivable - other _ 125 1,150
Loss (gain) on sales of shares of subsidiaries and associates 322 - - Other, net (46) (5) (46)
Increase (decrease) in allowance for doubtful accounts 121 (10) (95) Net cash provided by (used in) investing activities (6,980) (5,989) (55,007)
Increase (decrease) in provision for bonuses 36 172 1,585
Increase (decrease) in net defined benefit liability 2 9 84 Cash flows from financing activities
o . Net increase (decrease) in short-term loans payable 152 (256) (2,352)
Interest and dividend income (178) (194) (1,786)
Proceeds from long-term loans payable 13,300 5,560 51,065
Assets buy on the installment plan purchase payment interest for rentals 315 293 2,693
Repayments of long-term loans payable (13,262) (13,133) (120,626)
Interest expenses 108 88 813 Repayments of installment payables (23,948) (25,358) (232,903)
Foreign exchange losses (gains) 65 (1 (103) Repayments of lease obligations (1,133) (1,027) (9,440)
Compensation income for damage (29) - - Proceeds from issuance of common shares - 8,353 76,725
Decrease (increase) in notes and accounts receivable - trade (1,792) (3,505) (32,200) Proceeds from sales of treasury shares - 2,364 21,714
Decrease (increase) in inventories (594) (13) (127) Purchase of treasury shares - (0) (1
Cash dividends paid (1,942) (2,379) (21,856)
Increase (decrease) in notes and accounts payable - trade 2,211 2,025 18,606
Dividends paid to non-controlling interests (22) (22) (206)
Increase (decrease) in accounts payable - other 2,155 2,516 23,111 )
Payments from changes in ownership interests in subsidiaries that do not result in _ (840) (7,716)
Other, net (841) 92 853 change in scope of consolidation !
Subtotal 41,458 43,245 397,186 Other, net 0 0) (0)
Net cash provided by (used in) financing activities 26,858 26,740 245,600
Interest and dividend income received 177 193 1,776 ¢ provi Y (used in) fi ng activit ( ) ( ) ( )
Effect of exchange rate change on cash and cash equivalents 9) (28) (259)
Compensation for damage income received 29 - -
Net increase (decrease) in cash and cash equivalents 1,572 6,388 58,670
Interest expenses paid (422) (374) (3,436) Cash and cash equivalents at beginning of period 35,160 36,733 337,372
Income taxes paid (5,822) (3,918) (35,989) Increase in cash and cash equivalents from newly consolidated subsidiary - 390 3,582
Net cash provided by (used in) operating activities ¥ 35,421 ¥ 39,146 $ 359,536 Cash and cash equivalents at end of period ¥ 36,733 ¥43,511 $ 399,624

Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥108.88=US $1, the approximate exchange rate on October 31, 2019.
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Branch Network

AFERTSATVRTIV—TEERITVUTRIRER (20205 2 BIRTE)
Kanamoto and Group company operating branches in Japan (as of February 2020)

EEFRM

IBEREFRML

it Consolidated Non-consolidated ..ESE%H: f 7347)7\%& B
S j_: » EEJ’ —oll = | E ﬂ. N Ejhb _j-% Kanamoto Co., Ltd. Subsidiaries Subsidiaries Affiliated Companies Alliance Companies Total
/ /— «~ [AAR @ - tz R Hb“ JbmiE Hokkaido 68 22 17 0 0 107
— s ~ ~ = it Tohoku 56 13 3 4 1 77
Emﬂmﬁﬁﬁ¥&®:7' \[/—’/3 /o M & Ko 39 28 27 2 5 101
- - . . 2 foy Chubu 23 8 5 3 2 41
Collaboration with leading local firms, at home and abroad, O R N 8 2 0 1 10 r
to create synergies and enable the highest quality service. r_Z igoly 2 2 x 0 0 b
) Shikoku 4 1 0 0 0 5
oM Kyushu 2 100 1 0 3 106
18 Okinawa 0 0 0 0 14 14
= E China 0 1 2 0 0 3
YV HR—=IV  Singapore 0 0 1 0 0 1
N °o _1¥ F%<7  Indonesia 0 0 1 0 0 1
ﬁ 3 2 A Thailand 0 0 2 0 0 2
& Z4JEr  Philippines 0 0 0 1 0 1
NhF L Vietnam 0 0 2 0 0 2
ERTOHL =g Branch strategy in Japan TL—Y7  Malaysia 0 0 1 0 0 1
- - & &t Total 202 210 62 1 35 520

BERDFEHVEFITHEHEGEOREHEDIEZHN BIRU
FADRHET )7 PN TOITZE T LIGHS, BIDAE
TRVIVNEENDTFELERL - XERDERZTOD
D\ HBHDOEANGHUREIETY, SBRLEMMEZ BB
R RER. RHOUIZENEREDRFHEETFIRE. MRA
HRREHGEL, TOICTRELIMBZBRLTVEL T,

EATOBBI

Kanamoto’s fundamental branch strategy is to develop bases by emphasiz-
ing demand-based needs, including large-scale projects in various regions,
while positioning branch development in the Tokyo metropolitan area,
where both public and private sector demand is concentrated, and in other
major urban centers where there remains room for growth, at the center
of its expansion strategy. Kanamoto will further build its enhanced branch
network by continuing to develop branches whose future effectiveness can
be ascertained and pursuing a strategy of friendly business alliances and
M&A with leading regional firms.

(cqnqmoto ALLIANCE GROUP

HFETZSATVRIIN-T

kkanamoto

HARHAHTER

Kanamoto Co., Ltd.

) z—oHEae

BREFLT—TER
Eiwashoukai Co., Ltd.

kanamoto & JP ]
= EQUIPMENT (S) PTE. LTD.

KANAMOTO & JP NELSON
EQUIPMENT (S) PTE. LTD.

ASNNINT

HARHT VR
Assist Co., Ltd.

KIRT AMO—R#tat

FuNO— R R
Kyushu Road Co., Ltd.

i kkanamoto
INDONESIA

PT KANAMOTO INDONESIA

: KANATEDH SR8y BFOTNED ity SERESEIIASR  SAMKANANOTOCO, LTD
Wty b, BB A K UICHLS R L. SEEEE D Overseas branch formation it
e e T P - "aKANKI e MIVRERBE  Comacsoooutore DN mmeygyyr  aE#ELs)02
Tk BEEEDA VT IEFEAFOIC. FETEDSN Kanamoto has opened offices in Shanghai, Hong Kong, and Singapore, Kanki Co, Ltd. Co, Ltd. ) idald Asahi Rentax Co, Ltd.
adol XS . i i i i BRAHAMEE HREHILY TS Fye e g BRIVISTUVIHRSM
TLBRERFICHLLEDSBA TOEREREE L and has steadily crleated a base for overseas operations while responding /A.W TMEE Kyusyu Kensan Co, Ltd. (° m Comsupply Con Ltd. REIVIZPIVT 1000 GNERING CO, 1D,
FRLTEE LT to large-scale projects focused on infrastructure development, such as — - — ‘ = .
ety - . ) expressways, subways, and ports, that are being undertaken in each country. HaH KGID—-52.) *K’Efgrgv*viéf; Ea}fﬁ Sanwa ﬁi&’iﬁlﬁﬁfﬁ?ﬁé B ST U= TS 35&;&@%@2@%
TOITEBNFEZEZMREESH. 1V R T7 XhF LA To further accelerate Kanamoto’s business overseas, we have established - - - K
A, T4YEVICEMEA RS, FLT2017FIC L. overseas affiliates in Indonesia, Vietnam, Thailand, and the Philippines. SE-BHEE et SEL o —mnmnan SEA i) MK MACHINERYSEQUIPMENT
_ - . < In addition, the new companies we established in Shanghai and Malaysa ~~~~——F 72  —— ——"— ———————— e
J— F77R & PaN = Ly ! . - 3 Ha P . . 3 INE] : = e
201?$"“ Li_?\l/ 7/ T%h%*}% E*ib = ¥%%§”jé began sales activities in 2017 and 2018, respectively, with the aim of serving SWRFIH iﬁnﬁm pig | zs@mmmen  SROBERCE o f SUGA B LD,
TE BEICHIBBEATGTEKL > 2)VFEDI! AL ZE the substantial construction equipment rental demand in each country. . tati— ol S IEUEVREEARLD S
LTWET, This effort to expand our overseas operations centered on the giant market (MNISHIKEN  {EiEo . HETRIREERIRAT - SHANCHAKG MACHINERY - E1E#T Machida Kikou Co, Ltd.
. = < in China and the remarkably developing ASEAN countries is one of the N KANAMOTO FECON
5% =, \ = n ' A MR
E*$%1%5$.7%LZ%E%LL ASEA;\I"%.%EP'L‘\LL Kanamoto Group’s most important measures. In each country, we an- uUnETE 00 th UL e
BAEEEZRRATDEIS SV IV —TOREEFRDOO ticipate demand for specialized equipment for engineering works such kanamoto(china) | VB (FE) REBRAR KANAMOTO & JP NELSON

EDTY, FETR, BV IV —TDBEEDEF TCLH 5
BBV — )V F AR ELREHREM O S PER AR D
BENRAFNTVET, INSDKREG - —AZHIHEITEY
Adr, SEREBNEBEDHEE T HEBT N EDTNEELT,

as ground improvement and the shield tunneling method, and for equip-
ment for high-level work, sectors in which the Kanamoto Group possesses
unique expertise. Kanamoto will continue to lay a solid foundation for accu-
rately addressing these large-scale needs through its business operations
and pushing into overseas markets in the future.

investment co.,ltd.

KANAMOTO (CHINA)
INVESTMENT CO.,, LTD.

& KANAMOTO & JP NELSON
EQUIPMENT (M) SDN BHD

EQUIPMENT (M) SDN. BHD.

BFERTFATVRIIV=TDERRUIER509L 2. BALSHESE5208L2

The Kanamoto alliance group comprises 520 branches and offices, including 11 offices overseas and 509 branches and offices throughout Japan

e s T O ERRO TR

-

Urban redevelopment construction site in Kuala Lumpur, Malaysia
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Alliances and Associates

The Company is expanding and enlarging its base of operations domestically and overseas.

ST

sia1jddng

CE1) IBEEFRURUBERMICH L TRHMIETBALTEYE A,
(T2 HEL AL - —ERORM, RIORFEERLET,
(X 3) HRISEFFRML CORIBERTFRY GOEMERHERLET,

FIFXILHBHTErDRZRY FT—7,
ERAN CERBEBOILTEIRKEENTVET,

Kanamoto’s branch network continues to grow.

(BR) 7 AR eeeeeecececesss Assist Co., Ltd.
L () LTS eeeeees Comsupply Co., Ltd.
(#R) BFT w7 e+eeeeeeseses Kanatech Co., Ltd.
(#R) A/ eeeeeeececececee KankiCo,, Ltd.
(BR) FLMERFEE +eeeveeeeeeo« Kyusyu Kensan Co., Ltd.

(BRKGTZO—T9/ eeeceees KG Flowtechno Co., Ltd.

L BErENMIREERAT - SHANGHAI KG MACHINERY CO., LTD.
B EMEESE (BR) coveveees Daiichi Kikaisangyo Co., Ltd.
BETE (HF) eeceee+--Toyo Industry Co., Ltd.

(Bk) =42/ eeeeseecceeces NISHIKEN CO., LTD.

L 77V By (Bg) «oeee Carewell Anshin Co., Ltd.
2F AR () +++eeeseeeeeees Unite Co, Ltd.

L AN — R () ceveeees Kyushu Road Co., Ltd.

FHER (PE) IRBFERAF - KANAMOTO (CHINA) INVESTMENT CO,, LTD.

M Hitail _‘hj‘f" kkanamoto co., ltd.
=

—a
(B)Z— TR cevececncecceces Eiwashoukai Co., Ltd.
(BR) AL ARIERG coeecececece Komatsu Doboku Tsusyo Co., Ltd.
LT T =B (Hf) sooeeeeee Safety ishikawa Co., Ltd.
(BR) U/t — R eevececeees Sanwa Kikai Lease Co., Ltd.
X (FE)BRRQT] cocececeee KANAMOTO (HK) CO., LTD.

KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT RENTAL JSC
KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD.

KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD.

PT KANAMOTO INDONESIA

SIAM KANAMOTO CO., LTD.

SK ADMINISTRATION SERVICE (THAILAND) CO., LTD.

(BR)BAEL Ry «eeeeeeeeeAsahiRentax Co., Ltd.
WERIVIZT)% (#) «+«+++-TOYU ENGINEERING CO., LTD.
ZIKXT>I=7V)>0% (#) «+«+<++MEIGI ENGINEERING CO.,LTD.
KNK MACHINERY & EQUIPMENT CORPORATION

v

BRAEHTIZL (144L5)
fregfim - REAMEDOL VR - lRFEZERBALTVET,

Assist Co., Ltd. (14 branches)
Engaged in the rental and sale of furniture, fixtures and safety products.

#HXathoF (10415)
BRMWAHOL 2L - li5ERELTOET.,

Kanki Co., Ltd. (10 branches)
Engaged in the rental and sale of construction equipment.

BAeHKGTO—-77/ (2#5)
AR TRV TEEMER G LI BIN DR OL >
2V - REHERFEERBLTVET,

KG Flowtechno Co., Ltd. (2 branches)

Developing a business in the rental and design, manufacture and sale of
specialized equipment used for projects such as ground improvement
work and the construction of underground structures.

REIRHNSH (3HR)
YoIVFTERBEORDIEBOL V2L - RFEZRBBALT
V&Y,

" Toyo Industry Co., Ltd. (3 branches)
Engaged in the rental and sale of shield tunneling method-related
peripheral equipment.

271 MFR G (49HL:R)
ERRIRRMIRDL 2L - BiEE. BERTEETIZRALTVEY,

Unite Co., Ltd. (49 branches)
Engaged in the rental and sale of road construction equipment and road
works construction.
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(Note1) There are no non-consolidated subsidiaries or affiliated companies to which equity method accounting is applied.
(Note2) Arrows (%) indicate the provision of rental services and sales of products.
(Note3) Consolidated subsidiaries indicated in blue, non-consolidated subsidiaries indicated in red, affiliated companies indicated in green,

#HREHhF TV (1582)
R =Y FN\TADEKET - lFEZEALTOET,

Kanatech Co., Ltd. (15 branches)
Engaged in the design and sale of modular housing units for temporary use.

$19UI03SNI SESSI9A0 PUR JSaWO(] _¢_|‘J$ﬁf . E-E

HREAMEE (178)

ED

Kyushu Kensan Co., Ltd. (17 branches)

emphasis on foundation equipment.

F—mERGNa (1450)
REBBROL > 2L - FFRERELTVET,

Daiichi Kikaisangyo Co., Ltd. (14 branches)
Engaged in the rental and sale of construction equipment.

ERAE THETDERERMOL V2L - lRFEZEALTOE

Engaged in the rental and sale of construction equipment, with a primary

BRXat=7 (85#=)
EREROL 2V - RFEDIED. BUNEBRBEDOL 2 - R
Fou AAR=DIST4v I ADHMNE - ETZBBLTVET,

NISHIKEN CO., LTD. (85 branches)

Engaged in the rental and sale of construction equipment, rental and
sale of welfare nursing care devices, and production and execution of
image graphics.

FHER (FE) BRFERAHE (1815
REARLIIE EBHICSLTRRBROL > 2)L - s ERIEL
TOET,

KANAMOTO (CHINA) INVESTMENT CO., LTD. (1 branch)
Engaged in the rental and sale of construction equipment in Shanghai,
People’s Republic of China.

ARSHZ-7ES (1#5)
RA/NEBEREAMOL > 2V ERBLTOEY,

Eiwashoukai Co., Ltd. (1 branch)
Engaged in the rental and sale of small-scale construction equipment for
general use.

TTozVRLHREH (2580)
NEARDOL VRV - 5 NET-—EXZRBLTVET,

Carewell Anshin Co., Ltd. (25 branches)
Engaged in the rental and sale of nursing care products and nursing
care services.

HREHALY TS (98R)
frasfam - BRBIRFEMOL >R - REZRELTVET,

Comsupply Co., Ltd. (9 branches)
Engaged in the rental of safety products for the construction industry.

77 —RNEREH (182
fre3fEm - REAMEOL V2L - lRFEZERBLTVET,

Safety ishikawa Co., Ltd. (1 branch)

Engaged in the rental and sale of furniture, fixtures and safety products.

LERTENRREFERAR (18)
PEARANE LBHICE O TRERE R O T TR AR
WDL 20, 5&et - BEZRALTVET,

SHANGHAI KG MACHINERY CO., LTD. (1 branch)

Engaged in development of a construction equipment rental business
and construction equipment and construction materials import and
export business in Shanghai, People’s Republic of China.

KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD.
(1#2:2)

RLU—I7ICBWNTERBADOL 2L R ERALTVET,

KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD. (1 branch)
Engaged in the rental and sale of construction equipment in Malaysia.

PT KANAMOTO INDONESIA (1#2
A YRR THME D v AL ZITE W TRREW D& A RS
BHEALTWET,

PT KANAMOTO INDONESIA (1 branch)
Engaged in the import and sale of construction equipment in Jakarta,
Republic of Indonesia.

HREUABAL 2R (4#L5)
fresfEm - REARFOL 2V - RFEZERLTVEY,

Asahi Rentax Co., Ltd. (4 branches)
Engaged in the rental and sale of furniture, fixtures and safety products.

RET V=TI RS (283)
WEMF ATV — TSV ORE - BE - L2V - RTEER
BLTVET,

MEIGI ENGINEERING CO.,LTD. (2 branches)
Engaged in the design, manufacture, rental and sale of shotcrete plants.

BRGNS 2185)
EREIHDOL V2L - lRFeERBELTVE T,

SUGAKIKAI KOGYO CO., LTD. (21 branches)

" Engaged in the rental and sale of construction equipment.

AMo—Faed (14=)
EEERMEMOL > )L - 555 ERTEETZRMALTVET,

Kyushu Road Co., Ltd. (1 branch)
Engaged in the rental and sale of road construction equipment and road
works construction.

et MAERER (48L5)
BEREHOL 2L -G EERLTVET,

Komatsu Doboku Tsusho Co., Ltd. (4 branches)
Engaged in the rental and sale of construction equipment.

HREHYTHRY—Z (1285)
EERWEHOL V2L - lRFEEBELTVEY,

Sanwa Kikai Lease Co., Ltd. (12 branches)
Engaged in the rental and sale of construction equipment.

&F (F8) ARAE (18
PEARKNEEBHIITHRICEVTERL V2L, 21 - 2
FEMOMHAEEZRFALTOETY,

KANAMOTO (HK) CO., LTD. (1 branch)

Engaged in development of a construction equipment rental business
and construction equipment and construction materials import and
export business in the Hong Kong Special Administrative Region in the
People’s Republic of China.

KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT
RENTALJSC (2 #isR)

AN LARHERERHMECSWVTEEREHOL > 2)) - BR5e% R
LTWET,

KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT RENTAL
JSC (2 branches)

Engaged in the rental and sale of construction equipment in the Socialist
Republic of Viet Nam.

KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD. ( 1 #iLs%)
IUAR—IVEMBICE W TEARRHREHOL 2L - RS O
DHINTAVTERBBALTNET,

KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD. (1 branch)
Engaged in the rental and sale of specialized engineering works

| equipment and consulting in the Republic of Singapore.

SIAM KANAMOTO CO., LTD. (2 #l=3)
2 EEICEVTERWHDOL > 20 - lseZBILTWET,

SIAM KANAMOTO CO., LTD. (2 branches)
Engaged in the rental and sale of construction equipment in the Kingdom
of Thailand.

TV E (4HR)
M RIVIREREMOL V2L - RFEZBALTOET,

TOYU ENGINEERING CO., LTD. (4 branches)
Engaged in the rental and sale of specialized equipment for tunneling
works.

KNK MACHINERY & EQUIPMENT CORPORATION (1 #1=%)
TAVEVHNBEICE W TERBIHOL 2L - Rz REEL T,
Y,

KNK MACHINERY & EQUIPMENT CORPORATION (1 branch)
Engaged in the rental and sale of construction equipment in the Republic
of the Philippines.

BT TSt (14HL:3)
ERWEHDOL >RV - lRFTEERLTVET,

Machida Kikou Co., Ltd. (14 branches)
Engaged in the rental and sale of construction equipment.
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Corporate Profile (As of October 31, 2019) ' FH#EE (20204 2 A 1 BIRME)
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T060-0041
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T105-0012
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19644 (FBFN394F) 10H28H
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RRGEEELG RS —HB - ALIRAEZRENS | PR
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9678

RITHEHBE
38,742F 1

EERLES
1,806f294E A M (20195 1084A)

ERERREH
3,2814 (1RA. B, B E %R0

Company Name
lkcanamoto co., ltd.

Head Office
1-19, Odori Higashi 3-chome Chuo-ku, Sapporo,
Hokkaido 060-0041 Japan

Business Coordination Headquarters
1-7-7, Shiba Daimon, Minato-ku, Tokyo 105-0012
Japan

Established
October 28, 1964

Capitalization
¥17,829 million (Paid-in capital)

Listing Exchanges
Tokyo Stock Exchange, First Section
Sapporo Securities Exchange

Stock Code
9678

Common Shares Issued and Outstanding
38,742 thousand

Consolidated Net Sales
¥180,694 million (Fiscal year ended October 31, 2019)

Number of Consolidated Employees
3,281
(Excluding directors and temporary or part-time workers)

66 Kanamoto 2020

BENE
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MR SHALBERT
RRBLRBMRER ST
HASHALFRT

BERNSRT7 1 - H-CREERTHAS (EFER9)
BANS AT - H—EREERTHA S (BFEA5)
7rA—HAEH

Principal Businesses

Rental of construction equipment

Sale of steel products

Rental of engineering workstations and computer
peripherals

Primary Lenders
MUFG Bank, Ltd.
Mizuho Bank, Ltd.

North Pacific Bank, Ltd.
The Hokkaido Bank, Ltd.
The 77 Bank, Ltd.

JA HOKKAIDO SHINREN
The Norinchukin Bank
The Aomori Bank, Ltd.
The Akita Bank, Ltd.
THE BANK OF FUKUOKA, LTD.
Others

Principal Shareholders

Japan Trustee Services Bank, Ltd. T
The Master Trust Bank of Japan, Ltd. T
ORIX Corporation

Kanamoto Capital Company

The Hokkaido Bank, Ltd.

Tokio Marine & Nichido Fire Insurance Co., Ltd.
North Pacific Bank, LTD.

Japan Trustee Services Bank, Ltd. T9
Japan Trustee Services Bank, Ltd. T5
Denyo Co., Ltd.

EEN3|5% (505IE)
HASHT7FO—RKL—3>
W9 Y BEFEKRA ST
FHEETCEMHERSH

IS AMA
BEERGAaH

Y SE =Y an)l): 3 e

ARV AREZI—HR— A a4t
RFERGAaH
BHETESASHT

EKERKR e
PNDRE LT k= an
WRSHITPRIHE
W24/
R R RUER
TVA—HAEH
REERTIEGRASHT
FHESHRSHT
FENRERGEat
HERFv2EZ7—&RS*
FRFIEEM ST
HEEHEKA ST

VS r a0 bl i

LB TERR S
BIRERTEGA S
=HIEKRT
=EBLEONTVY  NAKREH
YOI —EBHRet FH

Primary Customers (Alphabetic order)
AICHI CORPORATION

Denyo Co., Ltd.

Fudo Tetra Corporation

HANWA CO., LTD.

Hino Motors, Ltd.

HOKUETSU INDUSTRIES CO., LTD.

Isuzu Motors Limited

[TOCHU TC CONSTRUCTION MACHINERY CO., LTD.

KAJIMA CORPORATION

KATO CONSTRUCTION CO., LTD.
Komatsu Customer Support Japan Ltd.
Sale and Service Japan Ltd.

MAEDA CORPORATION

Mitsubishi Fuso Truck and Bus Corporation
MITSUI & CO., LTD

Nippon Caterpillar LLC

NISHIMATSU CORPORATION CO., LTD.
OBAYASHI CORPORATION

PENTA-OCEAN CONSTRUCTION CO., LTD.
SAKAI' HEAVY INDUSTRIES, LTD.

SHIMIZU CORPORATION

TADANO LTD.

TAISEI CORPORATION

Takenaka Corporation

TOA CORPORATION

TODA CORPORATION

TSURUMI MANUFACTURING CO., LTD.
YANMAR CONSTRUCTION EQUIPMENT CO., LTD.
Others

Organization Chart (as of February 1,2020)

RO

=
General Meeting of the Shareholders

EERR

Corporate Auditors

WEE

Secretary Office
=

iR HLIR -
President and CEO Sapporo, Tokyo

[GHRE

Public Relations Office
AEE

Human Resources Division

AR - ERIEER

Human Resources Section, Welfare Section

PEBRRIEEE =

Internal Control and Auditing Office
EBE

Legal Office

RE/E

Safety and Health Office

mERs

Board of Directors

=
BERRE
Business Development Office

RREiER

Business Process Reengineering Office

E o

Business Administration Division
R - BER - EBYR-IR
Business Administration Section, Procurement Section, Business Support Section
£
.-. N PRSP
Administration Division

Administration Section, Facilities Management Section

AEREP

‘
o

RE-R-RE-R AR

Accounting Section 1, Accounting Section 2, Treasury & Securities Section
fRigEE __
Credit Management Division

{EEER - FER

Credit Management Section, Credit Analysis Section

WHVATLE

Information System Division

VRATLYR—MR - YRTLY)a1—a ViR
System Support Section, System Solutions Section

B a—

BIRAXER
Operations Control Headquarters

ERGIESD

Business Coordination Headquarters

Bill Collection Center
ALIR - B - KPR
Sapporo, Tokyo, Osaka

EELETP
Business Planning Division
m EIREEE

Quality Assurance Office

L2 IVEETS
Construction Equipment Rental Division

P & o

Steel Sales Division

fRiRkERE T 3RAR
Information Products Division
BN ERED

Overseas Business Division

At EEIEARR
Head Office Business Coordination
Headquarters

FE#HX
West Japan Region

Affiliated Business Office

iERE

Market Development Office
Za—-7049vE
New Products Office

loTHEERR
Internet of Things Promotion Section

THARER

Used Products Sales Division

AN MNEET

Event Marketing Division
IRIEFR A

National Special Demand Sales Division

[REVESEER - AR RER - ERMAER - I5ER
Regional Sales Section, Ground Improvement Section, Foundation Equipment Section,
Special Demand Section
BRI OZTUIE
Specialized Equipment Engineering Division
IALEEER - b RIVER - AR CTHEERR
Water Treatment Machinery Section, Tunnel Machinery Section,

Construction ICT Promotion Section

dbiEEt X
Hokkaido Region

LT Ovs - LT ayy - ERT Oy - 2270y -
ERTOvY - BETOVY - ERETAYY - AEDE 2 — - {RERER
Dohoku Block, Hokumou Block, Dotou Block, Sorachi Block, Doou Block,
Nittan Block, Donan Block, AED Center, Temporary Scaffolding Division

RAHX
Tohoku Region

BHR7OvY - EF7OvY - #METOvY - BRZOvY LT OvY -
‘/E70OvY
Aomori Block, Iwate Block, Akita Block, Miyagi Block, Yamagata Block, Fukushima Block
BR S X
Kanto etsu Region
R Ovy - BERF IOV - FEIOvy - "RRJOvY -
#wEFERLRTOYY - FET OV
Kitakanto Block, Gunma & Nagano Block, Chiba Block, Tokyo Block,
Kanagawa & Shizuoka & Yamanashi Block, Niigata Block

T Oy - RE7AyY SERTOYY - RERET O Y
Hokuriku Block, Tokai Block, Kinki Block, Chugoku & Shikoku Block

FuMHRX
Kyushu Region
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Items in black are business development Items in Color are financial information

Corporate History
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Kanamoto Shoten Co., Ltd. established in Muroran, Hokkaido
Zenchu Kanamoto appointed President and Chief Executive Officer, and Taichu Kanamoto
appointed Executive Director

Established Tomakomai Sub-branch (now the Tomakomai Branch) in Tomakomai, Hokkaido and
began branch development in Hokkaido

Company name changed to Kanamoto Co., Ltd.

Former headquarters building (Muroran) completed

Established Hachinohe Branch (now the Hachinohe Equipment Repair Center) in Kamikita-gun,
Aomori Prefecture and began branch development in the Tohoku Region

Implemented issuance of new shares by third party allocation; Orient Lease (now ORIX
Corporation) and The Hokkaido Takushoku Bank take capital participations

Taichu Kanamoto appointed President and Chief Executive Officer

Established Chiba Branch (now the Sodegaura Branch) in Sodegaura City, Chiba Prefecture and
began branch development in the Kanto Region

Launched Computer and Peripheral Equipment Division in Tomakomai, Hokkaido

Relocated the Computer and Peripheral Equipment Division to Bunkyo Ward, Tokyo

Established the Construction Equipment Rental Division Tokyo Office in Bunkyo Ward, Tokyo

Completed online computer system network linking all branches

Branches located in all regions of Hokkaido

Listed stock on the Sapporo Securities Exchange

Issued Swiss franc-denominated warrants (SFr60 million)

Established Mikawa Branch in Chiryu City, Aichi Prefecture and began branch development in the
Chubu Region

Began conducting overseas IR briefings

Established Osaka Branch (now the Osaka East Branch) in Higashi-Osaka City, Osaka Prefecture
and began branch development in the Kinki Region

Issued Swiss franc-denominated convertible bonds (SFr100 million)

Designated as a loan transaction stock for the Sapporo Stock Exchange

Listed stock on the Second Section of the Tokyo Stock Exchange

Relocated head office functions from Muroran to Chuo Ward in Sapporo, Hokkaido

Issued first unsecured convertible bonds (¥10 billion)

Designated as a stock for margin trading on the Tokyo Stock Exchange

Issued Eurodollar-denominated straight corporate bonds (US$42million)

Introduced stock option program

Stock elevated to the First Section of the Tokyo Stock Exchange

Kanchu Kanamoto appointed President and Chief Executive Officer, and Taichu Kanamoto
appointed Chairman of the Board and Representative Director

Honored by the Tokyo Stock Exchange with the Commendation Award for Listed Companies, for
more than five consecutive years of annual dividend increases following listing on the Exchange

Acquired stock of Assist Co., Ltd. (now a consolidated subsidiary)

Established SRG Kanamoto Co., Ltd

Issued Alpine-yen denominated ¥5 billion zero-coupon bond (Switzerland)

Completed construction on the Kanamoto Hamamatsucho K Building in Minato Ward, Tokyo

Concluded alliance with Machida Kikou Co., Ltd

Acquired stock of Kanatech Co., Ltd. (now a consolidated subsidiary)

Acquired stock of Daiichi Kikaisangyo Co., Ltd. (now a consolidated subsidiary)

Kanamoto honored with the IR Excellent Firm Award from the Japan Association for Individual
Investors (JAIl) (fourth company to receive the award)
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Established T: Branch in Takamatsu City, Kagawa Prefecture and began branch
development in Shikoku

Acquired stock of Kanki Co., Ltd. (now a consolidated subsidiary)

Acquired stock of Kyushu Kensan Co., Ltd. (now a consolidated subsidiary)

Established Hiroshima Branch in Asaminami-ku, Hiroshima and began branch development in the
Chugoku Region

Introduced special benefits plan for shareholders

Acquired stock of Toyo Industry Co., Ltd. (now a consolidated subsidiary)

Acquired stock of KG Machinery Co., Ltd. (now KG Flowtechno Co., Ltd., a consolidated
subsidiary)

Established Shanghai Jinheyuan Engineering Construction Co., Ltd. in Shanghai, China
through joint investment by Shanghai Jinheyuan International Trading Co., Ltd. (now Shanghai
Jinheyuan Group Co., Ltd.) and ORIX Corporation

Established KANAMOTO (HK) CO., LTD. (now a non-consolidated subsidiary) in Hong Kong, China

Established KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD. (now a non-consolidated subsidiary)
in Singapore through a joint investment with JP Nelson Equipment PTE. Ltd.

Concluded alliance with SUGAKIKAI KOGYO CO., LTD.

Concluded alliance with Komatsu Doboku Tsusho Co., Ltd.

Acquired stock of Unite Co., Ltd. (now a consolidated subsidiary)

Increased capital through public offering (2.8 million shares)
Increased capital by way of third-party allotment (420,000 shares)

Changed stock trading unit size from 1,000 shares to 100 shares

KG Flowtechno Co., Ltd. established Shanghai KG Machinery Co., Ltd. (now a non-consolidated
subsidiary) in Shanghai, China

Acquired stock of Asahi Rentax Co., Ltd. (now an associated company)

50th anniversary of Kanamoto’s establishment

PT KANAMOTO INDONESIA (now a non-consolidated subsidiary), established in Indonesia, began
operations

Established KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT RENTAL JSC (now a non-
consolidated subsidiary) in Vietnam through a joint investment with FECON HASSYU and began
operations

SIAM KANAMOTO CO., LTD. (now a non-consolidated subsidiary), established in Thailand, began
operations

Acquired stock of Eiwashoukai Co., Ltd. (now a non-consolidated subsidiary)

Stock selected as a constituent issue for the JPX-Nikkei Index 400

KNK MACHINERY & EQUIPMENT CORPORATION (now an associated company), established in the
Philippines by KANAMOTO & JP NELSON EQUIPMENT (S) PTE.LTD. through a joint investment
with KILTON INVESTMENTS HOLDINGS CO., INC., began operations

Acquired stock of NISHIKEN CO., LTD. (now a consolidated subsidiary)

Tetsuo Kanamoto appointed President and Chief Executive Officer, and Kanchu Kanamoto
appointed Chairman of the Board and Representative Director

Stock selected as a constituent issue for the JPX-Nikkei Mid and Small Cap Index

Acquired stock of TOYU ENGINEERING CO., LTD. (now an associated company) and MEIGI
ENGINEERING CO.,LTD. (now an associated company)

Kanamoto (China) Investment Co., Ltd. (now a consolidated subsidiary), established in Shanghai,
China, began operations

NISHIKEN CO., LTD. acquired stock of Carewell Anshin Co., Ltd. (now a non-consolidated
subsidiary)

Established Kyushu General Equipment Center in Chikugo City, Fukuoka Prefecture and Fukuoka
Branch in Higashi-ku, Fukuoka City and began branch development in the Kyushu Region

Acquired stock of Sanwa Kikai Lease Co., Ltd. (now a non-consolidated subsidiary)

KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD., established in Malaysia (now a non-
consolidated subsidiary), began operations

Public offering of stock (2.25 million shares), disposal of treasury stock (750,000 shares) and
allocation of new shares to a third party (450,000 shares)

Komatsu Doboku Tsusyo Co., Ltd. (now a non-consolidated subsidiary) acquired the stock of Safety
Ishikawa Co., Ltd. (a non-consolidated subsidiary) and converted the company into a subsidiary

Unite Co., Ltd. acquired the stock of Kyushu Road Co., Ltd. (now a non-consolidated subsidiary)

Assist Co., Ltd. acquired the stock of Comsupply Co., Ltd. (now a non-consolidated subsidiary)
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Stock Information (As of October 31, 2019)

VIR 15 R Stock Information
LIBEE PR Listing Exchanges
RREESENE [FRTTIGEE —2R - ALIREESSERG P Tokyo Stock Exchange, First Section; Sapporo Securities Exchange
sSE¥HO—F Stock Code
9678 9678
RITHEMUEE Common Shares Issued and Outstanding
38,742F 1k 38,742 thousand
BEFE Fiscal year
1181 H~EF10831H From November 1 to October 31
HELR Regular General Meeting of the Shareholders
1A% During January
RSB RETENERER Date of record with respect to voting rights at a Regular
10A31H General Meeting
N7 October 31
FRERYSSEKIRER cover
4 H30H Date of record for distribution of interim dividends
" April 30
WKL S ZEGERER o
108318 Date of record for distribution of year-end dividends
1
REDER October 3

HitR—LR—I BAREFHES

¥EANEOBHICDOEEL I R —LRX—JICBHWLET,
R—LAR—=YDURLIETERDELYTT,
https://www.kanamoto.co.jp F7zl& https://www.kanamoto.ne.jp
GHE.PTCE/BLBEVERICEY. R—LRX—JVILREEZBHITEZIED
TERWVREIE. BARREFEICERVLET,

HEBFEEARUKHIOEOOEEERER
=ZUFEERITHAST

FEFSERIEFR

=ZBURERRITHISH  SEEHUTER
T100-8212 RERETREAXADCAITELIESS
FEMEMEIERUEERS
=ZBUFRGERIRITHISH  SEEUTER
T137-8081 HRREYMER MEFHEE295

E5E 0120-232-711

70 Kanamoto 2020

Method of public notice
Kanamoto’s website, Nihon Keizai Shinbun*

*Public notices of Kanamoto Co., Ltd. will be released on Kanamoto’s website
(https://www.kanamoto.co.jp and https://www.kanamoto.ne.jp).
When the Company cannot make electronic notification because of unavoidable reasons, the
public notices of the Company will be published in the Nihon Keizai Shinbun.

Transfer agent
Mitsubishi UFJ Trust and Banking Corporation

Administrative Office

Mitsubishi UFJ Trust and Banking Corporation Transfer Agent Division 4-5,
Marunouchi 1-chome, Chiyoda-ku, Tokyo 100-8212 Japan

Mailing address and telephone number

Mitsubishi UFJ Trust and Banking Corporation Transfer Agent Division
New Tokyo Post Office P.0. Box No. 29 137-8081 Japan
TEL : 0120-232-711

#XDIKR | Summary of Common Stock

FITHEVETXD#EEL  Number of shares issued 38,742,241
#8PkEEL  Total number of shareholders 8,796

BriksiPRE & B 574K | Distribution of shares by shareholder type

(87 / Trading units)

BN « ZzDft 87,303 (22.54%)
Individuals and other

SRR 132,601 (34.24%)
Financial institutions

SRiFEmEGEIEE 11,599 ( 3.00%)

NEEANE 99,428 (25.68%) : JITRE ,
Registered financial instruments firms

Foreign corporations, etc.

ZDDEN 56,321 (14.54%)
Other corporations

GE1) BEHI3,259%% D55, 3287Tid MEA - ZOf ICESHTEREHELTHVET,
GE2) TZDDEN ICIFEEHFEIRERERAEZOHAPNETEENTEVET,
GF3) 1B c DM EIE 10085 T T,

(Note 1) Of 3,259 treasury stock shares, 32 units are included in “Individuals and other.”
(Note 2) “Other corporations” includes 42 units of shares held in the name of the Japan Securities Depository Center, Inc.
(Note 3) The number of shares of one trading unit is 100 shares.

#{EiF+— b | Share price chart
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