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14 15 16 17 18
2021 2022 2023 2024 2025

( 208,351 237,927 276,344 326,754 390,408
( 14,768 16,241 20,386 28,321 30,900
( 8,044 8,687 10,959 15,357 18,395
( 8,071 8,747 12,070 15,974 19,379
( 33,334 40,281 77,707 92,033 108,708
( 141,316 153,007 200,524 228,962 259,782
() 184.92 223.44 379.67 453.88 540.94
() 44.63 48.20 61.05 85.15 101.99

() 44.60 48.16 61.02
() 23.6 26.3 34.1 35.8 37.6
() 27.2 23.6 20.2 20.4 20.5
() 23.04 14.62 19.11 22.16 20.46
( 15,719 17,664 10,678 15,866 20,671
( 4,195 7,412 9,443 10,630 20,178
( 6,722 5,448 23,108 4,755 3,501
( 21,578 26,381 52,132 52,738 56,882
4,692 4,846 4,905 5,344 5,737
) (1,608) (1,406) (1,401) (1,479) (1,504)
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( ) 8,163 11,415 13,587 16,230 14,003
( ) 2,721 5,385 6,917 8,090 5,876
( ) 18,618 4,912 6,395 7,820 4,640
( ) 96 96 97 99 99
( ) |60,083,111 | 60,089,111 | 60,096,611 | 60,125,111 [180,375,333
( ) 32,117 36,244 41,377 47,490 49,892
( )| 101,300 105,965 112,993 118,280 122,787
() 178.18 201.06 229.51 263.29 276.60
13.50 15.00 21.50 33.00 15.50
( ) ) () () (10.00) (16.00) (7.00)
() 103.30 27.25 35.63 43.36 25.73

() 103.23 27.23 35.61
() 31.7 34.2 36.6 40.2 40.6
() 80.7 14.4 16.5 17.6 9.5
() 9.95 25.86 32.75 43.51 81.11
() 4.4 18.3 20.1 25.4 60.2
209 234 208 272 274
( ) ) (26) (23) (28) (34) an
248.1 174.6 289.7 469.0 520.0
$OPIX) (123.8) (126.9) (154.9) (184.3) (214.3)
2,359
() 3,100 3,940 3,730 5,800 (5,800
1,590
() 1,153 1,766 1,887 3,070 (4.635)
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JASDAQ

USEN

U-NEXT

USEN
U-NEXT
PC

17 7,634
USEN

USEN

USEN
9,445

USEN Smart Works

Road
U-POWER

With/After

(

( U-NEXT )

( U-NEXT )

BGM

USEN-NEXT HOLDINGS

Lakala

USEN ICT Solutions

USEN-NEXT

to 2025

WannaEat

U-NEXT
U-NEXT
USEN TRUST
WannaEat
USEN REALTY
U-NEXT HOLDINGS

TBS

USEN Camera Solutions

USEN WORK WELL

Paravi
USEN

Toremoro

USEN-NEXT HOLDINGS
USEN FIELDING

USEN FinTech
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U-Reinsurance management Co., Ltd.
U-POWER GREEN MARKETING
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U-NEXT
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Works TACT U-MX USEN WORKING USEN WORK WELL U-POWER
USEN ICT Solutions USEN GATEO02
ICT
ICT
USEN NETWORKS USEN plus ISP USEN NET IP
U-POWER U-POWER USEN USEN GAS ESG
SDGs
©)
U-NEXT LIVING PARTNERS USEN TRUST USEN REALTY
USEN PAY USEN FinTech

U-NEXT

( )
Y.U-mobile
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USEN
( )
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( )
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U-NEXT MVNO
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USEN ICT Solutions ICT
( )
USEN Smart Works
( )
TACT Al
( )
U-MX
( )
USEN WORKING
( )
USEN WORK WELL
Al
( )
U-POWER
( )
( )
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( )
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UNO-HOLDINGS 10 50.1
)

USEN 10 100.0
USEN-ALMEX 100 100.0
U-NEXT 90 79.6
USEN ICT Solutions 10 100.0
USEN NETWORKS 10 100.0
U-NEXT LIVING PARTNERS 10 100.0
TACT 30 100.0
U-MX 20 100.0
USEN WORKING 45 100.0
.U-mobile 100 51.0
USEN 40 100.0
10 100.0

USEN Contact Center 15 100.0
USEN Smart Works 10 100.0
USEN PAY 5 100.0
U-POWER 5 100.0
Wanna Eat 8 100.0
USEN TRUST 10 100.0
USEN REALTY 5 100.0
USEN Camera Solutions 5 100.0
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USEN FIELDING 5 100.0
USEN WORK WELL 5 100.0
USEN FinTech 100 100.0
USEN MEDIA PROMOTION 5 100.0
( b}
minimini-NEXT 10 49.0
USEN FINANCIAL 100 51.0
12
USEN 10
61,896
8,301
5,341
27,799
46,811
U-NEXT 10%
132,803
7,399
4,770
54,694
81,909
U-POWER 10%
84,362
4,118
2,943
7,895
27,411
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11.8 35.4 46.87 59.65 16.50
() 27 64
76
25 71
) (GDIGRD)
()
(@)

USEN FIELDING 3 - - -1 C 2 67.12 79.67 47.24
TACT 12.5 100.0 100.0 -1 C 2 87.06 85.93 88.83
U-NEXT 14.3 37.5 37.5 -1 C 2 81.88 74.33 | 103.44
USEN 12.2 6.7 6.7 -1 C 2 80.04 75.77 87.65
USEN PAY 29.7 - - -1 C 2 80.41 84.58 63.32

USEN ICT Solutions 15.8 - - -1 C 2 88.10 77.79 -

USEN NETWORKS 8.8 33.0 33.0 -1 C 2 79.35 71.14 94.34

USEN-ALMEX 3.0 33.0 33.0 -1 C 2 96.91 77.33 | 136.04
U-POWER 2.2 - - -1 2 73.54 73.54 -

() 27 64
76
25 71
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NEXT for U
2025 8 Rodo to 2025
Rodo to 2030
@
EBITDA
CAPEX
ROE
(©)
loT
WEB
loT Al IT
loT DX
ICT SaaS
5 10
Work Style Innovation
O]
2025 10 Road to 2030
NEXT for U
NEXT for U
6
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USEN  U-NEXT GROUP

) https://unext-hd.co.jp/culture/

15/143

EDINETOOOO
[ o o o o o o =< 0[5y
oOoOooodn



EDINETOOOO
[ o o o o o o =< 0[5y
oOoOooodn

€))
NEXT for U ==
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2021 8 Unit
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Chief Information Security Officer
U-NEXT HOLDINGS
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Remote Worker 22.7
98.3
93.8
Next Way
612
152
201
HD 2023 9
HD
[ ]
608
BtoB/BtoC BtoB 132 BtoC 476
° U-NEXT
)
TCFD
2
I
(€)) l. .
IPCC: Intergovernmental Panel on Climate Change
IEA: International Energy Agency World Energy
Outlook
1.5 IEA  NZE2050 4 IPCC RCP8.5

2024
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Scope
2024
90 Scope Scope
Scope Scope Scope 2021 10,214t-C02eq 2022 9,451t-C02eq 2023
6,887t-C02eq 2024 7,056t-C02¢eq GHG
2021 76.9t-C02eq/ 2022 73.5t-C02eq/ 2023 63.5t-C02eq/
2024 2.2t-C02eq/ C02
Scope 2024 U-POWER
Scope Scope
2021 76.9t-C02eq/ 2022 73.5t-C02eq/ 2023 63.5t-C02eq/ 2024
137.5t-C02eq/ 2024
Scope Scope
Scope
Scope 76.4 17.6
U-POWER 76.7
U-POWER /
€02
Scope
2021 8 2030 50 2050
Scope
Scope EV HV Cco2 1,500
EV HV 2024
EV HV 36.6
Scope 150
U-POWER FIT
2024 2025 80%
2030 Scope 50 Scope
Scope
USEN U-NEXT GROUP
2024 12
81.1
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Scopel 2B EHEDOHE
Scopel+2H B OHER p?t-cnzeqﬂlﬂll'
(t-CO2eq)
52
10,214
5,451
41
6807 7056

28

e | it ] {FY) 2021 e pliFa ]

Scope i & (t-CO2eq) Scoped 1 73V pii L

- i b L
pals b i)
442,086 -
(98 4%) [t CDEnq]
- 1 @it ¥t 77,990
4529 2 &% 1,684
o 2,527 BE - B 337,917
(0,69
4§z (EAD 13,591
SEED 7,102
Scope Scope2 Scopel 6 &R 1,277
LS £ WANOEMIZE SMME  Scopel 2ENOMIBIS
7 R FH &0l &) 851
8 )—2&%E (L) 382
9 &E (T 396
10 BRFER DA T 0
1M IRTERROER 0
12 R FE B cu D FE3E 891
13 1) —2&E (Fit)
1475 0F 42X
1513 &
Scope 11
GHG Scope
2024 8 TCFD
https://unext-hd.co.jp/sustainability/data/tcfd_2024_pdf
2025
)
100 100 2
Recruiting Work Style Growth
DE 1 Well-Being 5
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(Work Style)

A&
(Growth)

ZRIEAMD
SFYEOHEE

ZE
(DE &)

Well-Being
(DS DOEE - RHY)

£

(Recruiting)

@ I. .
2022 USEN U-NEXT GROUP https://unext-

hd.co.jp/sustainability/humanrights.html

2

LGBTQ+

Recruiting

100 100

DX
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Work Style
2018 6 Work Style Innovation
Workers Location Remote Worker
60 65 70
Special Activity Worker
Helpers
U BASE 2018 7
Growth
Next Way
2023
2024 9 100 Group Executive
Group Executive
2023 4
Scout U
NextWay Want U
Try U
2023

Group Executive 2024
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Diversity, Equity Inclusion
2022 USEN  U-NEXT
GROUP DE&I https://unext-hd.co.jp/sustainability/diversity-equity-inclusion._html
Diversity, Equity Inclusion
2021
Career Opportunity For DIVERSITY
2022 LGBTQ+ LGBTQ+
LGBTQ+ PRIDE 2022
Ladies
Well-Being
2021
Sustainable Well-Being Program Well.U
Unit
BUKATSU HAPPY HOUR
Sustainable Well-Being Program
Well.U
BUKATSU

HAPPY HOUR 1 2023 9

2024 @ .

2024 2025

25/143



Al

26/143

EDINETOOOO
[ o o o o o o =< 0[5y
oOoOooodn

DX



EDINETOOOO
[ o o o o o o =< 0[5y
oOoOooodn

Al

MVNO
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BtoB

2025
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Work Style Innovation
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(€))
)
NEXT for U
MVNO
DX
BtoB
BtoC
BtoB
BtoC U-NEXT
2024
390,408 ( 19.5 )
31,571 ( 8.5 ) 30,900 ( 9.1 )
18,395 ( 19.8 )
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MVNO
U-NEXT
40

2024
Max

EXP02025

( 12.3

U-NEXT Y.U-mobile

y.u mobile
2025
121
U-NEXT
U-NEXT
U-NEXT
2025 10
U-NEXT
128,394
)
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U-NEXT
210 3,400
TBS
IP
Max U-NEXT
Max
2025 8
U-NEXT MUSIC FES
16.6 ) 9,648



FIELDING USEN

DX

USEN FIELDING

USEN-ALMEX

POS

( 25 )

USEN USEN-ALMEX

WannaEat USEN Contact Center
DX
POS USEN
2024
USEN Camera Solutions
2025 9
USEN
POS
USEN 2025 NTT
USEN
97,066 (
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USEN Camera Solutions USEN

K10SK

USEN

0.3 ) 16,361
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USEN NETWORKS USEN ICT Solutions USEN Smart Works

TACT U-MX USEN WORKING USEN WORK WELL U-NEXT U-POWER
USEN ICT Solutions USEN GATEO2
ICT
ICT
USEN Smart Works SaaS
USEN NETWORKS USEN plus ISP USEN NET IP
U-POWER U-POWER USEN USEN GAS ESG SDGs

USEN ICT Solutions

2025
USEN NETWORKS U-POWER
USEN 01
UPOWER GREEN 2025
U-POWER 2025
161,295 ( 37.6 ) 13,186
( 13.9 )
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U-NEXT LIVING PARTNERS USEN TRUST USEN REALTY
USEN PAY USEN FinTech

USEN FinTech 2025 USEN
GMV 2,498
U-NEXT LIVING PARTNERS /
loT loT Wi-Fi
USEN TRUST USEN
2024 12 2025
USEN REALTY ““Unique Yet
Universal ”z DX
11,115 ( 21.6 )
1,484 ( 6.4 )
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4,143
893
22,139 172,358
3,330
637
C )
5,570
79,805
5,841

5,869

( )
15,691
16,674
( )
3,328
866
1,967
( )
6,822

( )
3,121

30,820

6,757

71,268

108,708

148

20,671
30,101
10,219
5,398

20,178
9,458

3,501
9,050
2,284
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259,782
7,681

5,987

8,680 87,424

8,276

10

971

56,882
4,143

15,866
8,599
7,242
1,115
6,757

10,630

3,215

4,755
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a.
b.
C.
(2024
2025 31 ) ()
( ) 128,394 116.6
( ) 97,066 100.3
( ) 161,295 137.6
( ) 11,115 121.6
( ) 7,463
( ) 390,408 119.5
@
a
b
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c
d
(€))
2023 28 2030 29 479.7
2024 11 26 2029 11 30 65.0
Q)
( )
@
USEN REALTY
2024 30 2034 29 4.3
2025 23 2035 31 20.5
()
( )
®
U-NEXT 1
2024-25 2030-31 7
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971
1,313
36
2,283 662
234

1,371

3,841

76

155

197
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15,984

604 2,353

4,693 9,935

116

3,109
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@
2025 31
( )
y | ¢ ( y | ¢ )| ( )
274
( 990 75 428 1,494 an
) )
748
@
2025 31
)
( ) ) ) )| ( )
1,859
USEN 8,911 617 | 6,801 | 6,281 | 22,563 | "rjg)y
USEN- 741
ALMEX 377 375 555 511 1,819 (61)
410
21 —| 2.606| 1,416| 4,044 70
U-NEXT
29
18 — 20 465 504
=
439
39 —| 2.626| 1,882| 4,548 (75
USEN 3
REALTY 1,354 | 3,896 — 1| 5,253 P
) )
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o

( ) | ( )
U-NEXT 1,967 2 2025 9 2026 8 —
USEN 8,161 | 2,639 2025 9 2026 8 —
AL#;EEN_ 479 371 2025 9 2026 8 —
REKEE\N( 4,026 — 2025 9 2026 8 —
@
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@
)
294,000,000
294,000,000
2024 10 10 2024 12 1
196,000,000 294,000,000
) )
(2025 31 ) | (025 11 26 )
100
180,375,333 180,375,333
180,375,333 180,375,333 — —
@
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O ) C Y1 C D1 Hlc o

2020 2021

31 () 10,500 60,083,111 0 96 0 96
2021 2022

31 () 6,000 60,089,111 0 96 0 96
2022 2023

31 ( ) 7,500 60,096,611 0 97 0 97
2023 2024

31 () 28,500 60,125,111 2 99 2 99
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