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2021 2022 2023 2024 2025

) 1,764,584 1,978,967 2,405,538 2,730,118 2,887,553

) 579,798 179,501 110,910 296,631 321,564

) 577,900 94,948 99,232 196,449 224,285

) 565,771 100,543 96,459 280,837 208,489

) 2,557,361 2,418,110 2,497,713 2,739,232 2,872,216

) 8,916,420 9,091,424 9,351,899 9,771,479 10,174,224

() 2,239.98 2,116.19 2,188.88 2,402.34 2,527.69

() 510.64 83.90 87.79 173.82 198.29

)

() 28.4 26.3 26.4 27.8 28.1

() 20.3 3.9 4.1 7.6 8.0

() 27.8 16.8 14.9

) 189,968 190,506 581,755 688,103 732,251

) 749,397 526,358 565,511 690,624 783,417

) 983,385 304,642 26,830 66,103 3,664

) 197,960 171,023 215,000 280,810 233,473

) 71,973 71,240 69,235 68,769 69,559
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) 1,184,145 1,424,150 1,765,512 1,987,298 2,077,680
) 517,715 177,718 46,001 202,334 216,531
) 506,631 99,159 52,423 146,693 152,600
) 200,000 200,000 200,000 200,000 200,000
) 377,932 377,932 377,932 378,137 1,134,412
) 2,014,228 1,872,184 1,880,403 2,044,684 2,095,153
) 8,172,474 8,334,994 8,527,381 8,873,344 9,139,474
() 1,778.09 1,652.71 1,659.97 1,802.44 1,846.91
) 100 100 100 140 60
( ) (50) (50) (50) (55) (26)
() 447.24 87.53 46.28 129.46 134.55
)
() 24.6 22.5 22.1 23.0 22.9
() 22.2 5.1 2.8 7.5 7.4
() 52.8 22.5 21.9
() 72.0 36.0 44.6
() 44,137 43,013 41,147 39,843 39,660
() 97.1 89.4 93.4 112.5 115.9
( TOPIX( » () (142.1) (145.0) (153.4) (216.8) (213.4)
3,009
() 8,881 8,569 8,280 (9,325 3,093
2,895.5
() 5,446 6,373 6,510 (7.352) 2,353
)
34 35
2024 34
38 60 34 2025 20
36
37
)
( 29 2020 31 ) 35
35
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5,000 100.0

JR 4,101 100.0
4,000 100.0

3,100 100.0

jEELEfiness Development 15,075 100.0
714,000 100.0

2,375 100.0

2,350 100.0

500,000 95.0
(95.0)

1,800 100.0

1,630 100.0

1,550 100.0

1,450 100.0

JR East Business 15,431 100.0

Development SEA Pte. Ltd. )
JRE Ventures Pte. Ltd. 11,782 100.0
JR 1,230 (fg_'%
1,140 100.0

JR 1,000 100.0
204,450 100.0
(100.0)
900 122_‘%

750 57.6

)
)
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495 (fs5 . g)
R 490 100.0
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(34.8)
%
. 450 100.0
R 400 100.0
R 400 100.0

TAKANAWA GATEWAY

301 99.5
300 92.7
90.2
R 300 @0
100.0
JR 280 29
GATES PCM CONSTRUCTION 2,000
75.0
LTD.
R 200 100.0
R 91.9
200 22
100.0
200 G
R 165 100.0
71.3
160 o
( )
)
R 120 100.0
120 100.0
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R 100 100.0
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100 58.6
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R 38 100.0
rescEl 38 100.0
R 25 100.0
. a5
R 17 100.0
R 13 100.0
R 12 100.0
R 10 100.0
R 10 100.0
R 10 100.0
R 10 100.0
Decorum Vending Ltd. 0 100.0
(100.0)
)
()
v 71,425 17.6
1 18,203 20.0
10 8,494 égff)
10 3,302 23:37)
10 2,924 25.6
)
()
10 2,810 0.9
10 1,430 oD
250 17.6
114 19.6
T8 100 21.9
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JRE Business Development UK Ltd.( 2024 12 31 ) 2025
19,100
( 2024 12 31 ) 2025
2,183,000 2025
100.0 (
100.0 )
JRE Ventures Pte. Ltd.( 2024 12 31 ) 2025
25,263
2025
99.9 ( 0.7 )
TAKANAWA GATEWAY ( 2024 12 31 ) 2025
66.3
2025 38,381
JR 2025 10,049
10 100 20
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)
52,753 10,864
6,001 7,915
5,726 2,019
4,989 977
69,559 21,775
( )
790 ( 1,529 )
Q@
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() ) ) )
39,660 39.2 16.6 7,670,057
2025 31
)
38,956
218
355
131
39,660
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100 10
60
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2025
)
( ) 2,899 ( )
( ) 2,040 ( )
( ) 334
( ) 287
( ) 37
( ) 36 C )
( ) 33
( ) 17 ( )
( ) 5
)
2025
(
)
“
)
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( 76 )
( 25 ) 171
(2024 2025 31 )

16/184




EDINETOOOO
00000000 O0OO(E04147)

oOoOooodn
20 30 40 50
) 101.8 93.0 92.3 95.6
) ) )
)

20.4 100. 100. 57. 57. 45.3

JR 10.8 47. 100. 100. 62. 80. 95.9
0.0 14. 100. 45. 72. 30.6

1.3 84. 100. 84. 84. 60.6

36.4 100. 90. 50. 73. 77. 47.7

0.0 100. 76. 74. 91.1

8.3 60. 88. 86. 142.2

17.1 33. 100. 100. 63. 77. 53.1

28.0 100. 100. 100. 71. 80. 45.2

13.0 40. 0.0 100. 81. 80. 83.9

15.6 100. 100. 100. 49. 87. 36.6

JR 35.0 0. 100. 77. 97. 46.0
20.0 50. 100. 100. 63. 80. 38.7

JR 12.3 75. 100. 100. 68. 73. 53.5
JR 6.0 88. 100. 82. 80. 99.1
17.3 50. 100. 71. 77. 57.5

JR 3.6 90. 100. 100. 78. 91. 62.6
JR 7.4 100. 100. 86. 87. 73.7
JR 12.5 81. 90. 108.7
31.4 100. 100. 78. 85. 64.9
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MIDORI 0.0 114.3 108.2 114.7
JR 20.5 50.0 100.0 100.0 94.6 98.1 97.6
JR 50.0 100.0 100.0 74.8 90.2 65.4
0.0 89.7 100.0 67.0

GATES PCM CONSTRUCTION LTD. 18.8 198.1 68.4
JR 3.2 53.1 84.9 84.0 63.0
JR 52.2 100.0 100.0 77.2 84.9 41.6
11.1 100.0 100.0 102.2 89.2 71.6
JR 5.3 100.0 108.9 83.1 106.1
JR 15.2 100.0 100.0 100.0 69.3 85.2 72.6
2.2 53.3 100.0 94.7 89.9 20.3
JR 0.0 100.0 134.4 83.6 209.4
JR 50.0 50.0 74.8 104.4 40.2
JR 22.4 0.0 100.0 100.0 104.6 7.7 140.8
IR 41.2 66.7 100.0 100.0 69.8 69.7 96.1
8.3 100.0 60.1 82.4 58.6
JR 4.0 100.0 100.0 80.2 81.8 55.6
JR 12.5 69.0 81.7 69.5

5.4 33.3 100.0 77.1 76.6
JR 10.5 50.0 100.0 76.5 80.4 28.9
76.9 0.0 100.0 85.1 88.1 81.7
17.3 56.4 81.7 86.4
JR 5.8 85.7 0.0 85.7 82.2 80.1 70.2
JR 5.7 41.7 100.0 83.8 77.9 67.9
JR 28.0 50.0 85.7 100.0 111.4 87.0 108.2
JR 6.7 80.5 100.0 93.0 86.3 36.2
JR 4.9 47.8 100.0 86.4 83.7 87.7
JR 2.9 33.3 20.0 85.0 94.3 93.2
JR TESSEI 11.8 93.1 92.7 99.2
JR 6.1 75.0 100.0 64.9 78.2 82.3

5.4 33.3 76.3 76.7
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JR 15.4|  66.7 100.0 68.8 91.1 70.5
JR 0.0 100.0 81.4| 100.1| 87.1
JR 0.0 0.0 79.0 92.2 79.4
JR 0.0 100.0 54.5 93.3 64.3
JR 0.0 25.0 82.3 98.2 80.1
JR 0.0 33.3 100.0 69.8 83.0 69.1
JR 14.3 66.7 83.3 95.8| 84.2
27 64 )
76 )
( 25 ) 71
(2024 2025 31 )
101
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2027 39 (2025 )
2023 41 (2027 )

41 (2027 ) 38 (2024 )| 38 (2024 )| 38 (2024 )

2,760 8,520 8,875 101.

190 9,350 9,457 100.

6,540 3,870 3,937 101.

5,070 4,290 4,454 103.

960 1,010 1,025 101.

4,100 3,700 3,767 101.

1,780 1,880 1,760 93.

800 610 605 99.

1,240 1,010 1,203 119.

300 220 229 104.
20 20 31 —

¢ ) — 7,322

8,000 37.
ROA 4.0 — 3.8 —
JEBITDA () 2 — 6.0 —

37 (2023 ) 41 (2027 )
EBITDA
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( 2030 2023
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2024 ( )20.6 ( )24.2
)
( 2024
35
10
(2024 80.1 )
85
10
(2024 19.0 )
)
2.70 (2027
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2025
2024 (
)
85
2024 (

)26

(  )284
20.0 (2027 )
2028 31
(2025
(2024
(2025 31
) 2025
( )16 122
(  )217 2025
2027
)71.9  ( )70.2
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2024 10
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DX
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37 38
( 2023 (2024

2024 31 ) 2025 31 )
366 365

1,194.2 1,194.2

6,108.0 6,108.0

7,302.2 7,302.2
532,998 545,760
1,714,971 1,705,753
2,247,969 2,251,514
3,331,650 3,404,254
2,365,793 2,463,348
5,697,444 5,867,603
1,670,516 1,758,319
19,560, 252 20,920,938
21,230,768 22,679,257
57,474,481 58,757,374
35,912,814 37,532,865
93,387,296 96,290,240
2,763,384 2,768,415
2,319,661 2,570,338
5,083,046 5,338,753
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