24

2025 26

164 ( 2024

SEIKO GROUP CORPORATION

11

03 (3563) 2111

26

03 (3563) 2111
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@
160 161 162 163 164
2021 2022 2023 2024 2025
202,671 237,382 260,504 276,807 304,744
633 9,939 11,167 15,894 20,769
3,475 6,415 5,028 10,051 13,316
10,855 11,870 12,576 24,158 10,477
113,082 121,624 131,748 151,334 158,014
319,671 327,533 355,915 376,262 369,236
2,709.17 2,911.17 3,144.81 3,657.61 3,818.65
84.30 155.56 121.86 244.33 326.18
84.30 155.56 121.86
34.9 36.7 36.5 39.6 42.2
3.2 5.5 4.0 7.2 8.7
22.3 14.7 23.8 17.1 12.7
2,874 20,358 9,261 32,726 32,609
7,838 9,318 15,535 15,095 9,120
10,465 13,909 10,564 23,017 16,520
32,340 30,738 36,209 32,683 39,429
12,092 11,984 11,843 11,740 11,367
[ 1 [500] [453] [390] [325] [293]
() 29 2020 3 31 161
163 164
27 2022 10 28 2022
164 163
2022
20
28 2022 10 28 65 @
164
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@
160 161 162 163 164
2021 2022 2023 2024 2025

11,301 12,043 15,312 15,220 16,238
809 473 1,560 1,477 1,658
1,560 3,257 2,562 3,601 4,500
10,000 10,000 10,000 10,000 10,000
41,404,261 | 41,404,261 | 41,404,261 | 41,404,261 | 41,404,261
55,495 57,120 57,534 63,068 60,494
192,853 187,644 201,299 202,287 189,589
1,345.36 1,384.23 1,393.32 1,546.34 1,480.31
37.50 50.00 75.00 80.00 100.00
( () (12.50) (25.00) (37.50) (37.50) (45.00)
37.83 78.94 62.06 87.50 110.18
28.8 30.4 28.6 31.2 31.9
2.9 5.8 4.5 6.0 7.3
49.6 29.1 46.6 47.7 37.5
99.1 63.3 120.9 91.4 90.8
356 361 171 169 180
109.8 136.6 175.3 253.0 256.7

(
ToP1X) () (142.1) (145.0) (153.4) (216.8) (213.4)
2,148 2,535 3,505 4,230 5,450
1,293 1,818 2,040 2,272 3,200

)
29 2020 3 31 161
2022 4 3 2022 4 4
27 2022 10 28 2022
164 163
2022
20 164
164 100 55 2025 27
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1881
1892
1917
1932
1937

1947
1949
1959

1964
1968
1969
1970

1970
1971
1972
1983
1988
1992
1994
1996

1997
1998
1999

1999
2001
2002
2004

2007
2009
2012
2020
2021

2022
2022

12

10

11
12

11
11

11

12

10
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500
( )
(
)
HATTORI (H.K.) LTD.( SEIKO Hong Kong Ltd.)
( )
SEIKO TIME CORPORATION( Grand Seiko Corporation of America Seiko Watch of America
LLC)
SEIKO TIME (U.K.) LTD.( SEIKO U.K. Limited)
SEIKOSHA (THAILAND) CO.,LTD.( SEIKO PRECISION (Thailand) Co.,Ltd.)
( )
( )
& & 7 ( )
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@ ( )

49

Grand Seiko Corporation of America Seiko Watch of America LLC SEIKO Watch Europe S.A.S.
SEIKO Manufacturing (H.K.) Ltd. SEIKO Manufacturing (Singapore) Pte. Ltd.
SEIKO CLOCK (Hong Kong) Ltd.

Seiko
Instruments Trading (H.K.) Ltd. Seiko Instruments (Thailand) Ltd.

IT loT

2025
SEIKO CLOCK (Hong Kong)
Ltd. SEIKO CLOCK (Shenzhen) Co., Ltd. SEIKO Hong Kong Ltd.
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Grand Seiko Corporation of Amcrica
Seiko Watch of America LLC

+1 Grond Seiko Europe 54,8, [
Seiko Watch Europe 5 4.5
SEIRO Neng Keng Litd,
SETEO Australia Piy, Lud,

R B of = — R
SEIRO Mamufacturing (LK.} Ltd.

SETRO Msmufecturing (Singupore) Pre, Ltd,
fir
LA 3= LY Y m—iry )
SEIRD Precision (Theiland) o, , Lid,
SEIKO CLOCK (Mong Kong) Lid. —
=B
Het i e -
rof e A -
Seiko Instruments Trading (LK.} Ltd.
Seiko Instruscents (Thailand) Lud, =
fi1

A a—-NPCH

HE v — S N

oA 2 U e b X

f
O T
LA a—F T AT W
W

fi
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)
( )

5,000,000 100.0
100.0
60,000 (100.0)
100.0
200,000 (100.0)
100.0
100,000 (100.0)
100.0
2,000,000 (100.0)
100.0
20,000 (100.0)

100.0 .
5,000 (100.0)

100.0 .
90,000 (100.0)
2,500,000 100.0
500,000 100.0
Grand Seiko Corporation of | New York 100.0
America U.S.A. UsD 2,000 (100.0)
- - New York 100.0
Seiko Watch of America LLC U.S.A. usb 112,000 (100.0)
- - New York 100.0
SEIKO Time Corporation U.S.A. usb 1,000 (100.0)
Panama City 100.0
SEIKO Panama, S.A. Panama usb 1,000,000 (100.0)
- Maidenhead 100.0
SEIKO U.K. Limited UK. GBP 5,500,000 (100.0)
Grand Seiko Europe S.A.S. Paris 100.0
Erance EUR 14,200,000 (100.0)
SEIKO Watch Europe S.A.S. Neui lly-sur-Seine 100.0
Erance EUR 12,100,000 (100.0)
SEIKO Hong Kong Ltd. Kowloon 100.0
Hong Kong HKD 266,808,000 (100.0)
SEIKO Manufacturing (H.K.) [ Kowloon 100.0
Ltd. Hong Kong HKD 128,700,000 (100.0)
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(@)
. Kowloon 100.0
Time Module Ltd. Hong Kong HKD 5,001,000 (100.0)
Guangzhou SI1 Watch Guangzhou 100.0
Co., Ltd. China USD 5,100,000 (100.0)
SEIKO Watch (Shanghai) Shanghai 100.0
Co., Ltd. China Usb 12,000,000 (100.0)
Grand Seiko (Shanghai) Shanghai 100.0
Co., Ltd. China UsD 3,000,000 (100.0)
- Taipei 79.6
SEIKO Taiwan Co.,Ltd. Taiwan TWD 44,000,000 (79.6)
- Bangkok 82.5
SEIKO (Thailand) Co.,Ltd. Thai land THB 112,550,000 (82.5)
Grand Seiko Asia-Pacific Singapore 75.0
Pte. Ltd. Singapore SGD 8,000,000 (75.0)
SEIKO Watch India Pvt. Bangalore 100.0
Ltd. India INR 85,000,000 (100.0)
Instruments Technology Johor Bahru 100.0
(Johor) Sdn. Bhd. Malaysia VYR 8,500,000 (100.0)
SEIKO Manufacturing .
- Singapore 100.0
(Singapore) Pte. Ltd. Singapore SGD 32,288,000 (100.0)
- Macquarie Park 100.0
SEIKO Australia Pty.Ltd. Australia AUD 8,000,000 (100.0)
SEIKO CLOCK (Hong Kong) Kowloon 100.0
Ltd. Hong Kong HKD 1,500,000 (100.0)
SEIKO CLOCK (Shenzhen) Shenzhen 100.0
Co. ,Ltd. China Ny 12,500,000 (100.0)
SEIKO Precision Pathumthani
(Thailand) Co.,Ltd. Thai land THB 603,000,000 100.0
9,756,000 100.0
100.0
90,000 (100.0)
51.0
95,000 (51.0)
100.0
100,000 (60.0)
100.0
100,000 (100.0)
1,000,000 100.0
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Q)
Seiko Instruments U.S.A., Torrance 100.0
Inc. U.S.A. UsD 1,000 (100.0)
- Neu-Isenburg 100.0
Seiko Instruments GmbH Germany EUR 3,988,076 (100.0)
Seiko Instruments Trading Kowloon 100.0
(H-K) Ltd. Hong Kong HKD 2,340,000 (100.0)
Dalian Seiko Instruments Dalian 100.0
Inc. China UD - 38,919,985 (100.0)
Seiko Instruments Shanghai 100.0
(Shanghai) Inc. China UsD 1,220,000 (100.0)
Seiko Instruments Shanghai 100.0
Technology (Shanghai)Inc. China UsD 2,400,000 (100.0)
Seiko Instruments Taipei 100.0
Taiwan Inc. Taiwan WD 25,000,000 (100.0)
Seiko Instruments Pathumthani 100.0
(Thailand) Ltd. Thai land THB  1,712,000,000 (100.0)
Asian Electronic Singapore 100.0
Technology Pte. Ltd. Singapore SGD 15,000,000 (100.0)
Seiko Instruments| Singapore 100.0
Singapore Pte. Ltd. Singapore UsD 4,300,000 (100.0)
500,000 100.0
100.0
390,000 (100.0)
100.0
CSM 80,000 (100.0)
100.0
Gee 20,000 (100.0)
100.0
30,000 (100.0)
100.0
50,000 (100.0)
100.0
BackStore 1,000 (100.0)
100.0
10,000 (100.0)
100.0
70,000 (100.0)
100,000 100.0
10,000 100.0
100,000 100.0
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)
(
39.9
50,000 (39.9)
21.2
762,524 (21.2)
90,000 40.0
100,000 50.0
41.0
5,855,000 (21.7)
)
)
)
( ) 10
(2025 )

@ 98,068

@ 13,263

®3) 9,755

O] 17,908

®) 64,286
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2025 31
()

6,577 [214]

3,003 [46]

1,580 [22]

27 [12]
«C ) 180 [0]

11,367 [293]

) ( ( )
)
@
2025 31
() () ) ()
180 43.8 16.4 8,774,771

() ( 14 56 )
®
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0
)1 ()
O

24.1 — * * 78.6 77.5 55.8

() ( 27 64 )

.
() (i )
(1

16.1 — 100.0 *| ()1 75.6 76.0 66.1
16.7 — — — (0 — — —
20.3 — 25.0 *1 ()1 85.6 87.8 68.7
24.6 — — —l(xn — — —
— — 100.0 *1 ()1 75.0 82.2 90.1
_ _ — —l(n 64.3 81.2 83.4
52.6 — * *1 ()1 56.3 74.9 33.1
— — 66.7 *| ()1 70.4 71.9 77.0
11.4 — 100.0 *1 ()1 76.1 81.2 57.0
— — 100.0 *| ()1 — — —
11.4 — 80.0 *| ()1 69.5 71.7 56.4
29.5 — — —|l(»n — — —
6.2 — — —| (0 — — —
12.1 — 75.0 *1 ()1 80.5 78.0 71.0

() ( 27 64 )
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140 2021
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10 2026
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1) SMILE145
SMILE145 150
145 2026
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2026
MVP Moving, Valuable, Profitable
3) 2031
/
10
4)
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DX
R&D
SEIKO
5)
EVS
DS
ss
IcT
6)
SMILE145
ROIC
R&D M&A DX
7
SMILE145
2026 200 P +5.0 2021 ROIC
6.5 ROE
212 ROE 8.7 2026
250 ROE
ESG 2024 2026 Scopel 2
co, 56,000 t-CO, 2022 42
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8)

(Science Based Targets)
100

DX

R&D

EVS

2025 3
SS

DS

SS M&A

SS

SMILE145 KPI

SMILE145

EVS

3

loT Al

1.5
2024
2040
DX
DX

R&D
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KPI
2022 2023 2024 2025 2026 2027
SMILE145
87 112 147 212 225 250
GP 41.8 42.9 44.3 45.0 46.0 46.8
KPI
2022 2023 2024 2025 2026
EVS 82 115 172 223 230
DS 56 50 21 29 33
sS 39 43 47 50 60
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URL https://www.seiko.co.jp/csr/materiality/
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2021 10 TCFD

15 IEA World Energy Outlook 2024 Net
1.5 ’ Zero Emissions by 2050 Scenario
IPCC SSP1-1.9

4
€Oy IEA World Energy Outlook 2024.
4 1.5 Stated Policy Scenario
IPCC RCP8.5/SSP5-8.5
( )

STEP1 °

[}

[}
STEP2 e STEP1

[ ]
STEP3

e STEP2 STEP1
STEP4

[}

[ ]
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(Science Based Targets initiative) SBT
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Scopel, 2 GHG 2020 2024
2024 Scopel, 2 55,234t-C0, 2022 42 .8%
2022 10.5%
100
49.1
(t-CO,) mZ0—71(B%) wmR3I—-72 (A%
wAI—7 1804 mAI—72(8H4
120,000 109,296 ( ) ( )
102,634 96,581
100,000 —ou— .. . ___.
Aa238%
80,000 ]
55,234
60,000 '
40,000
20,000
0 5,158
2020 2021 2022 2023 2024 ()
Scopel
Scope2
GHG
GHG
IEA (International Energy Agency)
6.5 2022 €0,
2023

2024
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Scope3 GHG 2023
GHG
t-C0y)

1 366,505 64.4%
2 36,082 6.3%
3 Scopel, 2 12,399 2.2%
4 35,093 6.2%
5 2,464 0.4%
6 4,506 0.8%
7 5,380 0.9%
8 122 0.0%
9 3,476 0.6%
10 12,469 2.2%
11 84,896 14.9%
12 4,573 0.8%
13 708 0.1%
14
15

568,674 100.0%
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URL https://www.seiko.co.jp/csr/environment/tcfd/#title04

2)

2027 20.0 16.0 (2025 )
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3,047 10.1
1,662 12.7 1,385 7.1
45.4
10 78
65
212 44.1
48 207 30.7
32 37
32 133 32.5
152.6 163.8
EVS
EVS 2,042 8.4 223 29.5
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DS 621 6.5 29 38.9
SS
SS 478 18.3 50 7.2
M&A IT
loT 36
@
« )
3,692 70
67 47 28
1,741 30
32
65 1,950
« )
138 23
1,076 24 32 15
137 2,112
( )
99 31
66 1,580
(©)
394 67
234
( )
202 143
48 66 326 327
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25 24 91
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SEIKO Hong Kong Ltd.

(Kowloon Hong Kong) 756 756 113

SEIKO Australia
Pty.Ltd. 582
(Macquarie 177 59 (1) 818 53

Park Australia)

Seiko Manufacturing

Singapore Pte.Ltd.

(Singapore
Singapore)

713 1,906 289 2,909 405

SEIKO Precision
(altard) o 43
Thailand)

1,266 642

Dalian Seiko
Instruments Inc.

(Palian China) 1,811 2,523 204 4,539 780

Seiko Instruments

(Thailand) Ltd.

(Pathumthani
Thailand)

549

1,632 1,438 93 (119)

3,712 616

)

2025 31

( ) 629
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4,760
()
77
®)
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(
)
« )
()
1-8-1
AIR 4,756 11.5
5-6-1 4,436 10.7
3,613 8.7
2,279 5.5
1-13-1 1,710 4.1
1,622 3.9
1-8-12 1,426 3.4
GOLDMAN SACHS INTERNATIONAL PLUMTREE COURT, 25 SHOE LANE, LONDON
EC4A 4AU, U.K.
797 1.9
2-6-1
2-16-1 744 1.8
1-13-9 671 1.6
22,057 53.4
( ) 2024 12 18 JP
JP
J.P. Morgan Securities plc 2024 12 13
2025 31
« )
)
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1975
1984
1996
2001
2003

2007
2009
2010
2012 10 CEO
2015

CEO 1953
CCco

( )5 | 2,279,289

CEO

2017 CEO
2020
2020 CEQ
CCco

2021

1980
2011
2012
2013
2014
1957 29 ( )5 13,300
2015
2016
2017
2017
00 CMO
2021

1984
2002 SEIKO Australia Pty. Ltd.
2006
2011
2013
2016
1960 11 2016 ( )5 10,800
2018 10 Grand Seiko Corporation of America
CEO

2019 12

2021
2022
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2009
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2016
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2020
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2024 BIPROGY

1978
2004
2007

2008
2009
2010
1955 2012 ()5
2014
2016
2022
2022

2023
2023

2023

1977

1988 N.A.
1991

1994

2001 10 Global Officer
2006
2007

2013
1954 2014 CEO ( )5 800
2014 CEO
2020 CEO
CEO

2021
CEO CEO
2023
CEO
2024
CEO
2024
2025
2025 Accenture plc
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2006
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1961 2017 5
2018 -
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2021
2024

1985
2009

2012 10
2015

1962 « )7 3,000
2015
2019
2020

1986
2010 10

2013
2015 SEIKO Hong Kong Ltd.
1962 21 2019 )7 600

2022

2023
2024

1976

1980
1992

2011
1953 11 26 ( )6
2015
2016
2019
2022

1980

2007
2009
2011 2013
2015
1956 2018 ( )6

2018
2023
2019
2023
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1984
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2009
2010
2012 10 CEO
2015

CEO 1953
Cco

( )5 | 2,279,289

CEO

2017 CEO
2020
2020 CEO
CCco

2021

1980
2011
2012
2013
2014
1957 29 ( )5 13,300
2015
2016
2017
2017
00 CMO
2021

1984
2002 SEIKO Australia Pty. Ltd.
2006
2011
2013
2016
1960 11 2016 ( )5 10,800
2018 10 Grand Seiko Corporation of America
CEO

2019 12

2021
2022
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32,683 39,429
3,479 3,546
41,136 36,400
880 1,426
49,683 46,846
18,716 19,120
15,983 15,697
4,377 3,697
9,173 9,631
1,419 1,614
174,694 174,183
82,230 83,290
91,948 94,004
42,617 43,549
15,609 16,736
172,067 178,271
54,144 52,695
1,553 989
116,037 112,995
8,029 6,375
10,159 11,614
18,189 17,989
56,374 53,123
1,884 1,603
1,984 2,151
7,247 7,334
148 146
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21,727 23,065
15,291 11,997
4,678 5,311
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5,007 5,865
552 566
24 217
87 -
366 286
647 502
14,289 14,652
165,460 149,628
31,674 33,996
7,676 9,033
6,912 5,335
3,614 3,720
582 723
121 164
4 4
23 5
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494 609
2,227 2,099
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1,757 1,502
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15,894 20,769
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3,708 2,467
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32,726 32,609
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1,661 2,598
0 101
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716 821
2,466 ;
3,586 3,920
15,095 9,120
1,466,028 1,210,538
1,475,464 1,224,350
17,691 27,300
23,941 23,639
1,421 2
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1,860 223
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Grand Seiko (Shanghai) Co., Ltd.
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@
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@

@) 5
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*

SEIKO Precision (Thailand) Co., Ltd. Seiko Instruments (Thailand)
Ltd. ) 12

SEIKO Watch (Shanghai) Co., Ltd. 12
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