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A O;BHEEHTREDEE ~ Shimadzu Asia Pacific #tRXAvtE—I~

I began my journey at Shimadzu (Asia Pacific) as a
sales engineer, filled with dreams and ambitions to make
a difference. Over the past 28 years, |'ve seized every
opportunity to learn, grow, and sell more. From pioneering the
First Global Marketing Meeting to launching Global Summits
and establishing the First Marketing Innovation Centre out of
HQ, each step has shaped who | am today.

As the first Global Corporate Officer in Shimadzu's 148-
year history, | am deeply humbled by this opportunity.
Shimadzu has transformed globally, embracing diversity and
true representation. This promotion to Managing Director
is not just a personal achievement; it represents a global
promotion and elevation for Shimadzu. | firmly believe in equal
opportunities for all who set their hearts and minds to it.
Shimadzu will continue to provide opportunities to others like
me, who are passionate about their jobs.

Currently, SAP is a regional headquarter of 18 ASEAN and
South Asia countries. It contributes 20% of our overseas
business through strategic sales capability, optimizing both
direct sales and distributor business models. However, we
aspire to achieve much more. Serving 1/3 of the world's

population with a 30% market share, SAP can grow further
and attain a 35% market share within the next 3 years.

As we forge forward, SAP will Value Up through global
branding, true synergy, and shared values with customers to
increase our strong brand value. By realizing the convergence
of our innovative technologies and knowledge across four
business segments, Shimadzu will become the No.1 Precision
Instrumentation Solution Provider from Asia to the World.

Our vision for the future is to
move up the customer value
chain for sustainability and
become the growth engine to
lead one TSUYOI Shimadzu.
At SAP, we are committed
to enriching the lives of our
customers and employees,
which is our ikigai. With
unwavering dedication, we will
strive for excellence as One
Shimadzu, to Be The Best For
Our Customers.

BRaoiREE:
B .4”3,.7;’7

WTIRE
Palanisamy
Prem Anand

Shimadzu(Asia Pacific)
Pte. Ltd.#t&
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‘#EXSD BEOSH (2) EEZRE (E577MH) &5t (BAH)
EHREEEREN | PREEES NGRS RSt L
B (1£A) 6 197 167 8 372
BSERIR (1) 2 53 - - 53
S AR 4 46 - _ 46
151EE AR 2 20 - - 20
=6 14 316 167 8 492

1. EERICIF 20226 B 28 B TR LICEUHR (HAMMRZR) 2BDHDSENTVE T,
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GBSt LT DMEN HUE T, DL, BBEEE(CHSV THIR HARIHRZR) (CYLTHENRIATNDRA  MIITEFE N St Z BS U R DB fi 2 5 U
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I HEH 30 30 30 30
El i oo
B DR 36 30 24 22
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20194 | 20204 | 20214E | 20224E
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20126 20136 201458 20156
AtEE
FLE 264,048 307,532 314,702 342,236
75 RS 96,030 117,959 127,028 140,385
FRFCE R O — R 83,913 93,940 99,838 104,683
i 12,660 13,965 13,610 13,995
BRI 12,116 24,018 27,189 35,701
B 9,147 16,163 13,571 12,098
Pt 7,909 8,050 7,951 9,425
BRAGECRE T 3 LH0RE 7,578 9,724 18,445 23,899
Fryya- 70K
EEEHCLDFryYa- JO— 12,028 25,870 40,245 32,348
BEEHICEDFrya I0— £7,899 390 215,678 213,101
JU—Fpwya TO0—(BECF+EECH) 4,128 25,480 24,566 19,246
MBBE-SoFrya T0— 22,401 15,363 233,197 £11,689
FER
s 300,259 340,715 339,832 349,798
RERUHEEEY 33,842 43,929 38,422 43,508
BATaEES 30,509 53,860 24,668 19,150
HEEE 178,174 180,449 195,912 214,734
1SR
SRR 25.69 32.97 62.55 81.05
b 587.53 616.50 711.38 74513
Rk 9.00 9.00 13.00 18.00
BRVEE (%) 35.0 273 20.8 22.2
FIREATHIER
bel= il g 36.4 38.4 40.4 41.0
HEAIHE 4.6 7.8 8.6 104
ROE (BSEALERIEE) 45 55 9.4 11.1
ROA (B ESRIEE) 26 3.0 5.4 6.9
BCEALE 57.7 53.4 61.7 62.8
PRI () 26.1 27.8 21.4 218
BN Lt 43.0 46.5 49.8 50.9
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201667 20175 201857 201967 2020678 20215
342,479 376,530 391,213 385,443 393,499 428,175 482,240
136,409 149,833 157,169 152,430 156,192 178,615 200,959

99,319 107,011 112,688 110,584 106,450 114,809 132,739
14,597 15,5636 16,5655 16,890 15,672 16,257 18,970
37,089 42,822 44,480 41,845 49,742 63,806 68,219
12,876 17,187 21,711 17,676 14,471 16,357 22,512
9,546 10,591 11,506 13,256 15,5636 16,205 17,524
26,473 29,838 32,523 31,766 36,097 47,289 52,048
29,608 41,215 29,454 39,509 63,801 63,367 48,303
A 12,304 A 11,072 A 22,897 216,062 13,860 A 6,044 A 34,509
17,303 30,142 6,557 23,447 49,941 57,323 13,794
AN 7,294 A 7,902 210,819 226,185 13,033 A 15,658 219,418
375,354 418,548 437,190 437,618 497,459 560,528 618,869
52,762 75,090 70,842 66,683 106,855 155,319 153,734
18,611 18,636 17,5637 2,112 1,743 1,709 1,532
235,342 258,464 282,962 305,395 323,267 359,073 396,415

(M)
89.79 101.26 110.41 107.84 122.52 160.49 176.64
818.56 908.76 977.35 1,027.87 1,138.67 1,293.60 1,437.19
20.00 24.00 28.00 30.00 34.00 48.00 54.00
22.3 23.7 25.4 27.8 27.8 29.9 30.6

(%)
39.8 39.8 40.2 39.5 39.7 41.7 41.7
10.8 11.4 11.4 10.9 12.6 14.9 141
11.5 11.7 11.7 10.8 11.3 13.2 12.9
7.3 7.5 7.6 7.3 7.7 8.9 8.8
64.3 64.0 65.9 69.2 67.4 68.0 68.4
19.7 29.5 29.0 26.4 32.7 26.4 23.4
48.6 50.2 50.4 49.0 50.8 53.0 56.2
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201 75E 2018%FE 20195 E 2020FE 2021FE
FEEATE T — 5 (EfS)
MEXREH (B) 11,954 12,684 13,182 13,308 13,499 13,898
EHMEREH (B) 4,805 5,187 5,485 5,549 5,692 5,860
T EERE R 8.5 9.6 8.5 9.2 10.2 10.9
BUEEHEE EEES 65.7 67.5
SRR 88.4 97.2
—RRHE 74.9 75.8
BHBRAEISE (%) 28.6 45.1
BEHRE M () 6,549 6,755 7,062 6,423 6,776 7,275
HEFT—5 (EANGET IL—T)
IxIF—FERE GJ) 924,651 968,643 938,760 916,828 983,205 1,044,789
IxIF—EREFT EBREM (G /EM) 245.6 245.0 243.6 233.0 229.5 216.7
TIRIVF—EECOHHE (t-CO,) 49,398 44,958 38,548 34,468 18,389 10,462
IXRILF—ERCOHHE
T LBERRM (t-CO, /M) 13.1 11.5 10.0 8.8 4.3 2.2
FEBIFET —5 (1)
MEB(ICHDH DL (%) 17.1 18.5 19.3 20.0 20.7 20.9
FRUECHDH DML (%) 2.2 3.3 3.5 4.1 4.1 4.8
BRUEICHD D IR (%) 1.5 2.6 3.1 4.3 4.6 7.9
ISR (B) 98 118 140 124 85 96
MEERAICSITF Bt (%) 30.6 33.9 37.1 31.5 25.9 24.0
FrUPRAEY (B) 33 53 31 22 29 51
FrUTPERBICH T DL (%) 21.2 39.6 58.1 90.9 55.2 41.2
BEE (8) 26 25 34 37 34 36
FIIETEE (6F) S 18.4 18.6 18.8 19.0 19.3 19.4
oy 16.6 15.9 15.0 14.8 14.8 14.8
THEEIGE 5R) REZEHE 39.3 31.7 29.4 30.3 30.6 31.7
HE8 7.1 8.0 6.8 2.4 5.0 7.4
EEHHEIEE (%) 31.0 28.0 25.0
FEAREISE (%) 69.9 72.7 72.7 66.0 68.0 75.7
RE R 40.0 48.9 50.1 47.0 45.8 52.8
HE8 78.4 79.3 78.8 70.8 74.6 82.2
B OB RIRERUSES (%) 7.3 6.5 13.1 22.7 44.6 56.7
DB RIKRERUSES (%) 95.2 100.0 100.0 100.0 100.0 100.0
ZIEDBRIKEN S5 DERE* (%) 100.0 96.4 95.7 96.9 100.0 100.0

¥1 NRFECSVWTBRAEZIRS ULRERK] + IRFECS VT ERBED) HEURESH (BRAE NERESBE RN BIRENFEZTSHEHE DB T 2 AR
1TRAI] CFRSEHBEARHE255) HBI1RDAF1SICHIF2BERAEFOEISEIG ZHHLIZB D)

%2 BFEEAR1 BN A OFRFRASH DR

*3 SFEEFRRGER-SFEMSEH

¥4 WRAFENFBICHEUVCREBDS S, HRFERF CICBRAEZMBLUIEXEDSIE
5 WRAFEN FRICHERAEZE T UVERTE CHOILRERDS S REFICERUEXE DG
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Shimadzu Middle East & Africa Fze ©O
UAE Head Office [ )
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F 13BN

Y B5E - Y —E R4

O HhIHRIE
o 5T - —ER

N

Shimadzu Europa GmbH

o N 1

FZE Turkey Branch Office

. i b
Shimadzu (China) Co., Ltd.

o ® ® Shimadzu Moscow Shimadzu Medical Systems USA

3‘. () Representative Office Shimadzu Industrial

Co0 @ EquipmentUSA @

® o0 ® . o ® quipmen R °
® @ Shimadzu Middle East & Africa ® ® ® o
oo | shimadzu Scientific

o © e Korea Corporation

...3 @ shimadzu Scientific

® Instruments (TAIWAN) Co., Ltd.
Shimadzu Analytical (INDIA) Pvt. Ltd. ®

[ e
° Shimadzu (Asia Pacific) Pte Ltd. PY
[ )
Shimadzu South Africa (Pty) Ltd. ®e

Shimadzu Scientific Instruments (Oceania) Pty. Ltd.
Shimadzu Medical Systems (Oceania) Pty. Ltd.

V S4E - TRITRFEIRH

Shimadzu Aircraft .
Equipment USA

Shimadzu Scientific Instruments, Inc.
( ]
Shimadzu do Brasil Comercio Ltda. ©®

()
Shimadzu Latin America S.A. @

o 7 U —a BaH
o RIS
o ffi7% - ¥
A/ R—=3I—

Shimadzu Research
f Laboratory (EUROPE) Ltd.

Beijing Shimadzu
Medical Equipment Co., Ltd.

Tianjin Shimadzu

*® o

e

Shimadzu (SUZHOU) Instruments
Manufacturing Co., Ltd

Shimadzu Research
Laboratory (SHANGHAI) Co., Ltd.

[ ] @ Shimadzu Philippines Manufacturing Inc.

LSACHIM SAS Shimadzu Manufacturing Asia Sdn. Bhd.

Kratos Analytical Ltd.

Hydraulic Equipment Co., Ltd.

Aot
Shimadzu U.S.A. Manufacturing, Inc.

Shimadzu Software
Development Canada Inc.

52 MamSE 2023 144


https://www.shimadzu.co.jp/aboutus/company/sub.html

#Xott R RERT

https://www.shimadzu.co.jp/

240401


https://www.shimadzu.co.jp/

	表紙
	編集方針／目次／社外からの評価／島津製作所が参画している主なイニシアティブ
	トップメッセージ
	価値共感×共創ストーリー
	島津の価値観
	価値創造の歴史
	培ってきた強み
	価値創造のいま
	事業概要
	財務・非財務ハイライト

	島津グループのサステナビリティ経営
	価値共感×共創プロセス
	島津の経営資源
	共感×共創のビジネスモデル　

	中期経営計画
	過去3期の中期経営計画の振り返り
	新中期経営計画（2023－2025年度）
	5つの事業戦略を支える事業部門
	計測機器事業
	医用機器事業
	産業機器事業
	航空機器事業

	7つの経営基盤強化
	ガバナンスの強化
	グループガバナンスの強化、組織風土の改革（統合リスク管理の実践）

	開発スピード強化
	研究開発体制・事例
	CTOメッセージ

	国際標準化、規制対応力の強化
	知的財産戦略
	標準化戦略
	CSO（Chief Standardization Officer） メッセージ

	グローバル製造の拡大
	グローバル製造体制の強化
	DX推進
	DX（デジタルトランスフォーメーション）の推進
	DX担当役員メッセージ

	人財戦略
	グローバルリーダーの育成
	ダイバーシティ経営の推進
	ダイバーシティ・健康経営担当役員メッセージ
	人事担当役員メッセージ

	財務戦略
	CFOメッセージ




	ESG基盤
	環境経営の推進
	島津グループの環境経営5つの取り組み

	健康経営
	健康経営アライアンス
	顧客満足（CS）
	サプライチェーンマネジメント
	ガバナンスの強化
	コーポレート・ガバナンスの考え方
	コーポレート・ガバナンス


	財務・企業情報
	11年間の主要財務データ
	6年間の主要非財務データ
	会社概要
	株式情報
	会社情報

	裏表紙



