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90 91 92 93 94
2021 2022 2023 2024 2025
2,830,210 | 2,744,520 | 3,774,468 | 4,702,947 | 4,685,763
113,954 106,972 278,366 532,574 448,507
76,510 70,007 200,431 385,084 338,062
107,690 155,894 260,842 567,412 289,357
1,777,735 | 1,890,789 | 2,100,973 | 2,563,204 | 2,714,517
3,411,712 | 3,543,753 | 3,944,150 | 4,814,149 | 5,088,246
() 2,318.17 | 2,465.41| 2,739.27 | 3,409.45 | 3,713.26
() 99.77 91.28 261.33 509.20 458.03
() 261.32 509.18 458.00
() 52.1 53.4 53.3 53.2 53.3
() 4.4 3.8 10.0 16.5 12.8
() 22.09 21.34 8.09 6.77 5.77
289,376 195,651 503,759 767,665 492,136
272,174 179,723 336,813 703,699 404,077
13,966 98,502 122,307 66,469 187,320
907,326 883,074 979,529 | 1,048,000 941,460
36,070 36,910 37,521 37,693 37,866
9,441 8,362 8,084 8,364 8,935
() ( IFRS )
90 91
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90 01 92 93 9
2021 2022 2023 2024 2025
1,580,950 | 1,499,898 | 2,174,178 | 2,573,824 | 2,726,000
49,835 76,156 288,679 351,150 | 386,708
38,658 69,833 232,903 272,313 | 325,015
153,795 153,795 153,795 153,795 | 153,795
769,175 769,175 769,175 753,001 | 733,057
957,236 | 1,000,724 | 1,171,951 | 1,400,395 | 1,550,696
2,230,260 | 2,210,195 | 2,461,716 | 3,123,117 | 3,290,055
1,247.59 | 1,304.17| 1,527.21| 1,861.75| 2,120.08
56.0 56.0 76.0 106.0 115.0
(28.0) (28.0) (38.0) (48.0) (48.0)
50.38 91.01 303.51 359.89 440.11
303.50 359.87 440.08
42.9 45.3 47.6 44.8 47.1
3.9 7.1 21.4 21.2 22.0
21.40 6.97 9.58 6.01
61.5 25.0 29.5 26.1
16,478 16,961 17,228 17,347 17,885
6,129 5,519 5,448 5,666 6,285
109.0 99.3 111.0 180.5 147.3
TOPIX 142.1 145.0 153.4 216.8 213.4
2,684 2,413 2,684 3,512 3,614
1,672 1,665 1,739 2,023 2,167
() 29 2020 31 ) 01
01
9
2022 2022
9
93 20.0 48.0
10.0
9% 67.0 2025 25
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1953

1966 500 50 1965
2017

1917 12
1931 12
1945

1950 12
1953

1955
1960 10
1968 10
1969
1983
1986 11

1987

1990
1995 10
1999 10 (

1999 12
2000
2000
2002
2002 12

2003
SIA

2003
2004
2004
2005 10
2006
2006
2007
2008
2010
2012
2013
2014

2017 TC Manufacturing and Assembly (Thailand) Co., Ltd.
Tan Chong Subaru Automotive (Thailand) Co., Ltd.

2017
2017
2019
2019

() 1945 12 27

1953 17
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)

480 100.0
480 100.0
400 100.0
96 100.0
490 68.0
98 100.0
80 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
92 100.0
50 100.0
2,000 100.0
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869,757 US 100.0
100.0
794,045 US [100.0]
100.0
241 US [100.0]
30,000 CA 100.0
87,504 100.0
187,354 100.0
100.0
5 US [100.0]
100 100.0
30 100.0
675 100.0
45
635,402 (21.0)
()
2024
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3,351,074
69,233
51,184

602,640

1,531,371
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2025 31
)
34,835  (7,706)
2,745 (803)
286 (426)
37,866  (8,935)
)
) O
@
2025 31
) ) ) )
16,479 40.0 16.0 7,425,293
1,406 37.4 14.7 5,928,738
17,885 (6,285) 39.8 15.9 7,307,644
)
15,774  (5,637)
2,111 (648)
17,885  (6,285)
) (
) @)
) 28
(€))
29,668
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3.7% 65.3% 77.8% 79.7% 69.9%
)
27 64
76
25 71
71
100.0%
2024 2025
79.1% 77.2% 97.3%
0.0% 66.6% 74.2% 73.5% 94.6%
13.0% 89.5% 87.9% 61.5%
4.4% 62.1% 82.7% 55.3% 84 .5%
50.0% 77.0% 77.0% 79.0%
8.7% 100.0% 72.6% 68.8% 86.1%
0.0%
50.0% 78.6% 78.4% 64.2%
100.0% 63.1% 71.1% 25.3%
10.5% 65.4% 99.5% 48.0%
66.6%
0.0%
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-9% 14.3% 76.3% 74.5% 107.4%
.3% 50.0% 77.8% 82.4% 95.5%
.0% 62.5% 72.9% 71.5% 95.6%
4% 100.0% 68.1% 69.7% 106.7%
.3% 0.0% 81.8% 79.3%
.5% 100.0% 89.2% 84.4%
.0% 100.0% 75.3% 73.9% 85.4%
.0% 50.0% 86.5% 83.2% 69.9%
.0% 100.0% 83.1% 83.0% T77.4%
.0% 100.0% 81.1% 81.1% 79.4%
.1% 27.3% 82.2% 81.9% 46.6%
-1% 66.7% 73.9% 76.8% 96.0%
.8% 22.2% 83.3% 82.5% 90.4%
.0% 100.0% 80.8% 79.4%
.0% 81.8% 82.6% 82.8% 67.2%
.0% 100.0% 69.1% 71.8% 25.0%
.0% 83.5% 78.8% 118.0%
2% 35.0% 76.2% 76.3% 74.0%
.0% 100.0% 71.5% 70.5%
.0% 0.0% 71.1% 69.9%
-9% 66.7% 78.1% 78.4% 76.3%
.2% 40.0% 80.7% 79.7%
4% 100.0% 79.7% 73.5% 192.9%
.0% 0.0% 90.3% 85.7%
.2% 66.7% 78.6% 80.0%
.0% 100.0% 71.5% 69.8%
1% 75.0% 75.3% T74.7%
5% 100.0% 86.6% 90.3% 79.1%
.3% 0.0% 82.4% 78.9%
.0% 100.0% 75.6% 73.8%
5% 100.0% 73.6% 72.3% 32.9%
.8% 0.0% 78.1% 77.1%
.0% 107.8% 107.6% 110.5%

)

27

64
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SUV
Love Promise

2008 2019
12 3.7
2025 32

2025 93.6 66.2
50%

BEV

ICE
2023
BEV
BEV
ICE

BEV
ICE

E/OKYESH {ifi flE 5<Y

FTE/DKYITHESKYITHRREWRZIES

BEVE R tz0aREENLEESES
ICER & fusfi{k

Battery Electric Vehicle
Internal Combustion Engine
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BEV 2026 Suv 2028
2026

BEV

2026
2024

SUV
2026
Hybrid Electric Vehicle
2022
2024
2025
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3,000 2023 2024 2025
30
BEV
BEV ICE

SIES—TRRY Sl
\

=L " SUBARUK S TIXMOTA
C EREL— Lo R

MG2ORI) & T ctn.
“RLERLE" & BHBEH ~ 3l% L FTU

2024

e-Axle

e-Axle

HE&ECU/ ADAS(FAYAF)

AMDZ i
e-Axle
AISIN
78T —
Panasonic ENERGY
HARER o IRDLEMLS] 2 RE
100 100
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SoC ADAS
ECU
System on a Chip
Advanced Driver-Assistance Systems
ECU
ECU
BEV
ICE
100
2030
>
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BEVEEMR o EHE/ V0o BER "ARL”
2050
2023
2035 2016 60% COy

Co,

CO,
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KPI
KPI
KPI 23
2030 4
2028 70
2030 100
5 6
DE I
2030 3.0%
2030 50%
BEV
2035
2016 60
BAU !
/ %
2030
25
2
3 KPI
4
5
6
7 Business As Usual
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CO,
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BEV BEV

HEV BEV
2028 BEV

2035

2050 =1.5

BEV
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BCP
(16)
4
2050
€Oy
€0,
8 9
2050 Well-to-Wheel O, 2010 90
2030 10 11
2030 50% BEV
2050
2035 2016 60
8 EV C0,
9 2050 COy 2010 90%
10 OEM
11 EV
2023 7.8
1.5%
2024 e-BOXER 2026
BEV 2027 BEV
2023
471,854t 2016 20.9% 545,917t
2035
2024 2025

26/187



EDINETOOOO
O00000o0Ooood(ee2152)
oOoOooodn

o

2025 CHRO Chief Human Resources Officer CHRO
100

2023

DX
IT Al

4,000
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2024
Women®s Leadership Program
2025
4,747 240 2018
906
2020 12 IT Al SUBARU Lab
2025 Al
CASE
2025
129
3
2025
nw
Sight 2025
14
(15)
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2028 70%
2017
2022
2030 100
2030 3.0%
2024 51
2025 1,122
42 3.7 2025 1,168 52
4.5 2025 2021 48
2030 100
2024 2.59
354
100
CRMO

CRMO

CRMO
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2023
2028
2024
CX0 Chief

X Officer 2025 CX0 (

1 CMzO CBBO CDCo
CCBO cclo
2 CLO( ) CHRO( )

Q)

C))

2025 CLO Chief Logistics Officer

©®

(10)
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an

12

13

2023
ESG

14)
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100
6,858 172 0.4
4,053
629 13.4
4,485 841 15.8
3,381 470 12.2

2025 4,685,763 405,308 448,507 338,062 | 152 /

8.6 9.6 7.2 162 /

2024 4,702,947 468,198 532,574 385,084 | 144 /

10.0 11.3 8.2 154 /

17,184 62,890 84,067 47,022
0.4 13.4 15.8 12.2
2024 2025 2024 2025
4,593,639 [ 4,569,035 24,604 0.5 461,524 420,410 41,114 8.9
104,317 111,584 7,267 7.0 2,667 19,642 22,309
4,991 5,144 153 3.1 3,633 3,687 54 1.5
374 853 479 | 128.1
4,702,947 | 4,685,763 17,184 0.4 468,198 405,308 62,890 13.4
1,620
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458
60.2
34.5
2.3 6.3 94.6
2.3 (2.4 )
10.4 0.5
5.4
83.2 4.5 5.2
93.6 4.0 4.1
32
5,690 246 0.5
4,204 411 8.9
2024 2025
9.9 10.4 0.5 5.4
8.7 9.1 0.5 5.2
1.2 1.3 0.1 6.6
87.8 83.2 4.5 5.2
76.3 73.2 3.2 4.1
2.7 2.3 0.4 16.5
4.7 4.4 0.4 7.8
0.6 0.3 0.3 52.9
3.4 3.1 0.2 6.6
97.6 93.6 4.0 4.1
1,116
73 7.0
196 223
51 3.1 37
1.5
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2024
2025 31
C ) 94.6 2.4
( ) 141,698 14.6
)
187,062 47.6 643,944 13.6
)
2024
2025 31
( ) 4,569,035 0.5
( ) 111,584 7.0
( ) 5,144 3.1
( ) 4,685,763 0.4
)
@
882 2,741
1,448
928 789
1,065
3,725 1,238
495 413
412
413
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7,157 1,503
1,995
486
2024 31 2025 31
4,814,149 5,088,246 274,097
2,248,755 2,372,538 123,783
2,565,394 2,715,708 150,314
®
9,415
4,921 7,677
4,485 2,325 1,732
4,041 7,037
1,687 1,243
944
1,873 665
786 600 479
2023 2024
2024 31 2025 31
767,665 492,136 275,529
703,699 404,077 299,622
66,469 187,320 120,851
1,048,000 941,460 106,540
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2025
ROE  12.8%
PER
ROE
2030
2030
40%
1 5,897
®
IFRS

WACC

1.5

2025

CAPM %
2024
PBR 0.7
PER
ROE10
2025
40%
DOE3.5%
2025
2,000
R&l
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2006
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2019
2023
2023
@
2025
Al
SA ¢ 3
SA
4
Sub6
6 2024
GHz G

MNO Mobile Network Operator/
G G

Insurance Institute for Highway Safety

2028

SUBARU Lab

2030

TSP+

1,600

CASE
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2030
2024 11
BEV
1,424
1,592
IT
2024
Subs >
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i. 2024 10 Limited EX 30th Anniversary
30th Anniversary 1994
30
30
1995
. 2024 12 e-BOXER
e-BOXER
X
2.5L

AWD AWD

2025 SUBARU BRZ SUBARU Sport Drive e-Tune

SUBARU Sport Drive e-Tune SUBARU BRZ D MT
AT A C SUBARU BRZ
SUBARU
2023 SUBARU Active Damper e-Tune SUBARU BRZ

SUBARU Sport Drive e-Tune

2025

1995 SuvV SuvV
30
SuvV
2025

EV
EV

EV
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9,177
532
176,144
691
1,186 SIA
286

91
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2025 31
[ 1
127,724 110,852 4,510 | 64,516 |307,602 | 12,418
(1,627) [4,675]
[14]
14,773 6,289 73| 1,551 | 22,686 1,800
(158) [758]
5,507 3,154 7,434 429 | 16,524 172
(4,719) [35]
18,611 7,142 4,267 3,397 | 33,417 2,071
(663) [638]
22,327 719 21,838 | 3,031 | 47,915 219
(656) [29]
[12]
2,689 164 1,316 228 | 4,397 1,205
() [150]
@
2025 31
(
1
3,311 7,434 768 354 | 11,867 531
(110) [260]
1
() 366 7 5,138 5| 5,516 1
(53)
() 63,703 17,233 116,995 | 1,862 199,793 7,754
(1,030) [679]
32 [383]
14,122 216 19,031 89 | 33,458 113
(137) 9]

47/187




EDINETOOOO

00000O00000(E02152)
Oooooooo
©)
2025 31
(
L 1
48,938 37,486 3,454 | 46,720 | 136,598 | 5,924
(3,438) [623]
19,765 2,005 4,540 | 2,488 | 28,798 | 1,423
(192) [41]
[635]
() IFRS
14,630 321 5,977 75
4,575
[ 1]
42,399
( ) 6,759
22,966
[ 1]
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)
1,500,000,000
1,500,000, 000
) )
(2025 31 ) (2025 23 )
733,057,473 733,057,473 100
733,057,473 733,057,473

@

(©)

()

) ) ( ) ( ) ( ) ( )

2023 11 15 () 15,274,300 | 753,901,573 153,795 160,071
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