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89 90 91 92 93
2020 2021 2022 2023 2024
)| 3,344,109 | 2,830,210 | 2,744,520 | 3,774,468 | 4,702,947
y| 207,656 113,954 106,972 278,366 532,574
)| 152,587 76,510 70,007 200,431 385,084
)| 140,965 107,690 155,894 260,842 567,412
y| 1,712,881 | 1,777,735| 1,890,789 | 2,100,973 | 2,563,204
)| 3,293,908 | 3,411,712 | 3,543,753 | 3,944,150 | 4,814,149
) 2,233.76 | 2,318.17 | 2,465.41| 2,739.27 | 3,409.45
) 198.99 99.77 91.28 261.33 509.20
) 261.32 509.18
) 52.0 52.1 53.4 53.3 53.2
) 9.0 4.4 3.8 10.0 16.5
) 10.42 22.09 21.34 8.09 6.77
y| 210,134 289,376 195,651 503,759 767,665
) 25,844 272,174 179,723 336,813 703,699
) 15,818 13,966 98,502 122,307 66,469
)| 858,966 907,326 883,074 979,529 | 1,048,000
35,034 36,070 36,910 37,521 37,693
9,713 9,441 8,362 8,084 8,364
() 89 ( IFRS )
89 90 o1
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3,340,811

185,179

136,262

117,910

1,621,594

3,096,869

2,105.71

177.70

52.1

8.5

11.67

97,999

48,454

22,019

858,966
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9,713
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)

89
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89 90 o1 92 03
2020 2021 2022 2023 2024
2,011,205 | 1,580,950 | 1,499,898 | 2,174,178 | 2,573,824
41,454 49,835 76,156 288,679 | 351,150
31,919 38,658 69,833 232,003 | 272,313
153,795 153,795 153,795 153,795 | 153,795
769,175 769,175 769,175 760,175 | 753,901
1,082,507 957,236 | 1,000,724 | 1,171,951 | 1,400,395
2,156,005 | 2,230,260 | 2,210,195 | 2,461,716 | 3,123,117
1,345.78 | 1,247.50| 1,304.17 | 1,527.21| 1,861.75
100.0 56.0 56.0 76.0 106.0
(72.0) (28.0) (28.0) (38.0) (48.0)
41.60 50.38 91.01 303.51 359.89
303.50 359.87
47.9 42.9 45.3 47.6 44.8
3.0 3.9 7.1 21.4 21.2
49.84 21.40 6.97 9.58
240.4 61.5 25.0 29.5
15,806 16,478 16,961 17,228 17,347
6,137 6,129 5,519 5,448 5,666
86.2 93.6 85.6 95.2 152.3
TOPIX 90.5 128.6 131.2 138.8 196.2
3,184 2,684 2,413 2,684 3,512
1,876 1,672 1,665 1,739 2,023
() 29 2020 31 ) o1
01
89 90 01
2022 2022
90
93 106.0 20.0 48.0
10.0
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1953

1966 500 50 1965
2017

1917 12
1931 12
1945

1950 12
1953

1955
1960 10
1968 10
1969
1983
1986 11

1987

1990
1995 10
1999 10 (

1999 12
2000
2000
2002
2002 12

2003
SIA

2003
2004
2004
2005 10
2006
2006
2007
2008
2010
2012
2013
2014

2017 TC Manufacturing and Assembly (Thailand) Co., Ltd.
Tan Chong Subaru Automotive (Thailand) Co., Ltd.

2017
2017
2019
2019

() 1945 12 27

1953 17
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)

480 100.0
480 100.0
400 100.0
96 100.0
490 68.0
98 100.0
80 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
92 100.0
50 100.0
2,000 100.0

8/174



EDINETOOOO

OO0O0o0o00o0n0n(en2152)
OooooOodd
)
869,757 US 100.0
100.0
794,045 US [100.0]
100.0
241 US [100.0]
30,000 CA 100.0
87,504 100.0
187,354 100.0
100.0
5 US [100.0]
100 100.0
30 100.0
675 100.0
100 100.0
46
635,402 (20.4)
)
2023 20 100.0
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3,363,591
175,307
129,480
657,010

1,472,899
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2024 31
)
34,461  (7,495)
2,671 (459)
561 (410)
37,693  (8,364)
)
) )
@
2024 31
) ) ) )
16,037 39.8 16.2 7,021,378
1,310 37.2 14.8 5,568,457
17,347 (5,666) 39.6 16.1 6,911,657
)
15,279 (5,331)
2,068 (335)
17,347  (5,666)
) (
o)
)26
©)
29,668
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2.9% 58.0% 76..8% 78.5% 67.3%
)
27 64
76
25 7
71
99..45%
2023 2024
0.0% 50.0% 81.7% 79.2% 96.0%
0.0% 100.0% 81.8% 77.6% 90.4%
9.4% 40.0% 88. 20 86.9% 61.5%
3.3% 60.0% 81.6% 83.7% 48.9%
6.3% 100.0% 86. 4% 86..5% -
7.3 42.9% 71.0% 74.0% 70.0%
8.7% 100.0% 73.9% 70.6% 78.1%
0.0% 25.0% 78.0% 84.2% 76.7%
0.0% 0.0% 78.4% 108.9% 52.0%
0.0% 50.0% 68. 0% 70.0% 59.0%
0.0% 50.0% 76.4% 71.5% 86.0%
13.6% 37.5% 81.2% 81.3% 29.2%
13.5% 0.0% 64.1% 92.3% 54.6%
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1.9% 0.0% 75.2% 75.6% 66.6%
4.1% 40.0% 80.0% 82.1% 52.9%
0.0% 100.0% 80.9% 80.5% 82.6%
3.0% 40.0% 68.2% 70.3% 121.8%
5.9% 100.0% 77.6% 75.6% -
11.1% 50.0% 81.3% 78.2% -
0.0% 66.7% 77.3% 75.7% 104.3%
4.5% 33.3% 83.2% 81.9% 31.3%
3.0% 20.0% 79.4% 79.2% 66.6%
0.0% 100.0% 79.8% 79.6% 87.1%
2.2% 40.0% 81.2% 81.1% 48.8%
1.0% 58.3% 73.8% 77.8% 82.8%
2.1% 42.9% 82.6% 82.1% 81.6%
0.0% 50.0% 85.4% 84.5% -
1.6% 91.7% 76.6% 76.0% 62.9%
3.4% 66.7% 72.5% 75.4% 31.7%
0.0% - 70.4% 66.5% 105.3%
1.2% 31.3% 73.9% 74.4% 66.8%
0.0% 100.0% 65.1% 64.1% -
0.0% 0.0% 75.3% 74.6% -
8.6% 31.3% 77.9% 77.6% 83.6%
4.4% 42.9% 75.5% 74._8% -
8.0% 100.0% 79.5% 75.9% -
0.0% - 86.2% 82.2% -
2.9% 100.0% 75.1% 73.3% -
0.0% 100.0% 73.2% 71.5% -
7. 7% 75.0% 75.1% 74.1% -
7.3% 33.3% 86.6% 86.0% 100.6%
0.0% - 78.9% 75.2% -
0.0% 100.0% 78.5% 79.0% 76.8%
4.8% 0.0% 81.8% 76.9% 64.8%
4.2% 0.0% 77.9% 76.0% -
0.0% 100.0% 107.5% 107.1% -
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15/174



EDINETOOOO

DO0O000000O0O0O(E02152)
ooooooo
(O]
100
2030
2030
2050 Well-to-Wheel 2 Co, 2010 90%
2030
2030 BEV
50 BEV BEV
EV 0,
BEV 2026 Suv 2028
2026 2022
BEV
BEV
Hev 3
e-BOXER
HEV
Hybrid Electric Vehicle
2022
2024 e-BOXER
BEV
BEV 2027
BEV e-BOXER
120
BEV
/HEV/BEV
20244 202545 20264F

XL e-BOXER FSLAT AN
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2030 2028
BEV
BEV
—_ 2028
R chini
T SR{ELi-saaht V&2 MSUBARU{E
EA2OBEREIL—UZER

£ R —

& 5096

il LUF

& -

i —

5
E Aﬂ_- "
SOA Love Promise
BEV
AWD BEV
BEV
BEV
2024
4 5 AMD 6
5 CX0 Chief X Officer

SUBARU eAxle
https://ww.subaru.co.jp/news/2024_03_12_113512/
SUBARU
https://www.subaru.co.jp/news/2024_03_19 163431/
SUBARU  AMD Al SoC

https://www.subaru.co.jp/news/2024_04_19 154136/
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20505 Well-to—Wheel TEBETYS (700 OCOHHEEE. 20106 To0%L EHIE"
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2025 2021
Women®s Leadership Program
2023 11
2024 1,132 43
2021 24 1.8
10
ROE 2021 2022
PBR
2030
ROE10%
PER PER

¥ HEIAR(WACC) [TIEEEE HCAPM~—Z

v PBRIZDOFEICA 02020 F 3 A R LR LERE THEL-®. EiE 21 S1EE.~PERIZEE
T~BiEIRE

v RRF#EFRICESDA 2 MRV M ERITIERFDIRAME LEHROETHEE

v BERBERFEFDVESEENOIERTELODPT, 2023F8 A REMFEEEMI_E T8
HEAITRLE-EMYEAL. BEBEOMAN~DREE BRICET

v NEEFRFACENABELLT. RRESOINER ITROEIRELE ) EEBH

v EHRBEROIE/IVERILMEEIY IORETEST
¥ HEIAHREOHMEEHEROCY)—)

BiEEeERgs |v AEREOERTEEFEATERESTOMT (8 TEmI0~50mEE %)
IBEAEVEERL |v SR ISOENREE

BELHIZD —— v REBOMIEIZLAFEREA~OAHERS SRRSO ER
ik : v ESGR{EME(L (EIHL - AR A HMBHE- A A %)

T3 42 & ROERLLE
IZHIH 53 )
HIUE D
MR EST

= ] v A B EONE (ROE-EER TS —2 A0 - R TSRETER)

10 2024 15
https://ww.subaru.co.jp/outline/pdf/governance_action.p
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CSR 2025
KPI
CSR 2025 KPI 12
loT
2030 3
1.4
2025 2021
100%
CO, 2030 2016 30%
2030 50% BEV
2030
CSR
1
2 KP1
3
®)
2050
2023 2035 2016 60%
2030 50% BEV
2050 Well-to-Wheel €0, 2010 90
2030
2030 50% BEV
2050
2035 2016 60
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2022 5.7% 480,498t~
C0, 2016 19% 2023
€0,
Co,
2023 TCFD TCFD
TCFD https://www.subaru.co. jp/csr/tcfd/
(16)
2015
2025 2021
2023 1,086 31
Women s Leadership Program
2023 11
2023
105
2023
4,344 193 2018
710
2020 12 IT Al SUBARU Lab Al
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SIRT Security Incident Response Team
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2023
7,029 9,285 24.6
4,682 2,007 75.0
5,326 2,542 91.3
3,851 1,847 92.1
2024 4,702,947 468,198 532,574 385,084 | 144 /
10.0 11.3 8.2 154 /
2023 3,774,468 267,483 278,366 200,431 | 135 /
7.1 7.4 5.3 141 /
928,479 200,715 254,208 184,653
24.6 75.0 91.3 92.1
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2023 2024 2023 2024
3,690,551 | 4,593,639 | 903,088 | 24.5 263,261 461,524 | 198,263 | 75.3
79,019 104,317 25,208 | 32.0 2,082 2,667 4,749
4,898 4,991 93 1.9 6,261 3,633 2,628 | 42.0
43 374 331 | 769.8
3,774,468 | 4,702,947 | 928,479 | 24.6 267,483 468,198 | 200,715 | 75.0
1,580 11
450
60.2 2.7 4.7 36.8
6.9 23.0 97.0
9.6  (10.9 )

87.8 12.5 16.6 9.9 0.1
0.8 97.6 12.4
14.5

5,936
9,031 24.5
4,615 1,983
75.3
2023 2024
10.0 9.9 0.1 0.8
8.1 8.7 0.5 6.7
1.9 1.2 0.6 33.7
75.3 87.8 12.5 16.6
63.5 76.3 12.8 20.2
2.3 2.7 0.4 17.3
4.4 4.7 0.3 7.8
1.0 0.6 0.4 37.5
4.1 3.4 0.7 17.3
85.2 97.6 12.4 14.5
787
UH-2 1,043
253 32.0 27 47
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50 1.9 36
26 42.0
2023
2024 31
« ) 97.0 10.9
( ) 165,974 57.5
)
357,109 297.8 566,880 81.3
)
2023
2024 31
( ) 4,593,639 24.5
( ) 104,317 32.0
( ) 4,991 1.9
( ) 4,702,947 24.6
)
)
8,141 8,700
5,758
1,073

685

33/174



EDINETOOOO

O00000o0Ooood(ee2152)
oOoOooodn
2,488 4,146
921
908
869 659
5,654 4,554
2,832
1,776
2023 31 2024 31
3,944,150 4,814,149 869,999
1,834,203 2,248,755 414,552
2,109,947 2,565,394 455,447
®
480
7,677 5,038
5,326 2,178 1,105
7,037 3,368
3,661 1,853
1,117
665 1,223
652 427 400
741
2022 2023
2023 31 2024 31

503,759 767,665 263,906
336,813 703,699 366,886
122,307 66,469 55,838
979,529 1,048,000 68,471
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CAPM

10
TOPIX KPI

2023
2023 22
13 600
2,000

4,000
®

IFRS

BEV
2030 1.5
US
ROE 2030
KPI
2024
30 50
11
2023 11 15
( ) 3,995
0.16
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2006
2008
2019
STEP
2023
2030 2030
2028
1,306
1,135
o
1,296
2023 2024
2030
2023
2008 550
2023
2024
2024
2030
- 2023 5

Insurance Institute for Highway Safety
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Crosstrek Wilderness

2021
SUV
Suv
Suv
SUvV
(SAF)
IT 2024
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1,675
159,452
6,087
1,956
167,495
)
137
914
SIA
430

60
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(€))
2024 31
[ 1
97,320 88,366 4,510 | 48,897 239,093 | 12,254
(1,626) [4,351]
[14]
15,446 7,298 73| 1,348 | 24,165 1,818
(158) [809]
5,986 2,994 7,434 445 | 16,859 173
(4,719) [41]
16,555 8,439 4,267 | 1,824 | 31,085 2,052
(663) [329]
21,248 703 18,300 | 1,418 | 41,669 220
(657) [32]
[12]
2,856 187 1,316 236 | 4,595 830
(©) [104]
@
2024 31
(
1
3,191 2,119 768 5,253 | 11,331 542
(110) [301]
[l
() 393 9 5,138 9| 5,549 10
(53)
() 64,220 14,877 117,237 2,307 [198,641 7,955
(1,032) [689]
32 [393]
14,565 236 19,031 45 | 33,877 103
(137)
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(
[ 1
51,920 34,877 3,202 | 50,473 | 140,472 5,997
(3,438) [692]
20,204 1,918 3,613 | 2,868 | 28,603 1,366
(192) [34]
[500]
() IFRS
13,670 317 5,133 27
4,588
[ 1
30,459
( ) 6,613
8,864
[ 1
167,000
10,000
3,000
180,000
)
250
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(€))
)
1,500,000, 000
1,500,000, 000
) )
(2024 31 ) (2024 20 )
753,901,573 753,901,573 100
753,901,573 753,901,573

@

(©)

O]

) ) ( ) ( ) ( ) ( )

2023 11 15 () 15,274,300 | 753,901,573 153,795 160,071
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