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2019 2020 2021 2022 2023

403,711 404,432 374,206 389,901 456,479
36,770 36,301 34,107 35,739 48,608
28,446 14,686 19,219 21,267 38,920
27,513 6,820 34,007 37,290 58,314
296,150 291,472 314,770 340,340 386,825
470,114 489,678 519,081 555,968 618,637
1,085.88 1,071.07 1,155.06 1,249.66 1,422.20
(EPS) 106.54 55.02 72.00 79.67 145.81
61.66 58.39 59.40 60.00 61.36
(ROE) 10.13 5.10 6.47 6.63 10.91
21.50 23.68 28.30 26.35 14.75
21,410 31,132 32,842 51,644 40,422
4,088 18,182 18,617 28,327 32,939
6,988 4,583 17,105 16,165 10,932
85,701 99,658 101,204 115,541 116,378
17,848 18,107 17,715 17,258 17,084
(2,293) (2.396) (2.,320) (1,897) (1,946)

146

Insilico Biotechnology AG
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2019 2020 2021 2022 2023

111,756 110,283 104,797 104,926 124,495
25,537 17,699 14,866 15,054 23,023
31,820 4,347 2,657 12,822 25,471
43,401 43,401 43,401 43,401 43,401
268,624 268,624 268,624 268,624 268,624
197,607 190,482 183,062 187,045 211,065
270,917 281,508 272,663 275,623 303,905
740.28 713.60 685.80 700.73 790.72
32.00 34.00 34.00 34.00 34.00
( (15.00) (17.00) (17.00) (17.00) (17.00)
ps 119.17 16.29 9.96 48.04 95.42
72.94 67.67 67.14 67.86 69.45
ROE 17.02 2.24 1.42 6.93 12.80
19.22 80.01 43.70 22.53
26.85 208.78 70.78 35.63
2,574 2,496 2,536 2,503 2,342
105.7 62.3 97.3 101.6 105.5
TOPIX (95.0) (85.9) (122.1) (124.6) (131.8)
2,524 2,380 2,435 2,393 2,742
1,733 924 1,189 1,582 1,969

145

2022
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1920 12
50
1935
1948
1955 The Foxboro Company
1957 10 Yokogawa Electric Works, Inc.( Yokogawa Corporation of America

1970

1974 Yokogawa Electric Singapore Pte. Ltd. Yokogawa Electric
Asia Pte. Ltd.

1974

1975 CENTUM

1982 Electrofact B.V. Yokogawa Europe B.V.

1983

1986 10

1989

1992 12 CENTUM CS
1994

1996 10

2001
2002 10 100
100 C )

2003 10 « )
2005 Yokogawa Electric International Pte. Ltd.

2006 100

2006
2008 ( ) ( )

2010

2013

2015 100

2015 11 YOKOGAWA

2016 KBC Advanced Technologies plc s KBC Advanced Technologies

Limited
2021 Accelerate Growth 2023 (AG2023)
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124
Yokogawa Electric Asia Pte._Ltd. ( )
Yokogawa
Engineering Asia Pte. Ltd. Yokogawa Europe B.V. Yokogawa
Corporation of America Yokogawa Middle East & Africa B.S.C.(c)
« )
Yokogawa
Engineering Asia Pte. Ltd. Yokogawa Europe B.V. Yokogawa
Corporation of America ( )

loT Al

2022
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1. 100.0
3,000
2. 53.0
90
3. 100.0 ()
100
4. 100.0
90
5 Yokogawa Engineering Singapore 100.0
" | Asia Pte. Ltd Singapore 23.076 (100.0)
Yokogawa Electric Asia Singapore
6. 100.0 )
Pte. Ltd. Singapore
31,020
. Bangkok 100.0
7. | Yokogawa Thailand) Ltd.
Thai land (100.0)
120,000
Jakarta 100.0
8. | P.T. Yokogawa Indonesia :
Indonesia 2,650 (100.0)
Yokogawa Australia Macquarie Park
9. 100.0
Pty. Ltd. NSW Australia
5,000
10. 100.0
119,000
60.0
1. )
132,129 (26.7)
12. 100.0
4,032
Yokogawa Middle East & R
13. Africa B.5.C Muharraq Bahrain 100.0
rica B.S.C.(c) 2,481
“ Yokogawa Saudi Arabia Dhahran 100.0
" | Company L.L.C. Saudi Arabia (41.2)
10,500
15. | Yokogawa India Limited Bangalore India 100.0
85,054
Yokogawa Corporation 100.0
16. R Texas USA
of America 1 (100.0)
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Yokogawa America do Sul Sao Paulo
17. 100.0 )
Ltda. Brazil
72,044
Amersfoort
18. | Yokogawa Europe B.V. The Netherlands . 100.0
KBC Advanced Technologies
19. o Surrey UK 100.0
Limited 2,145
104
(¢
1. 47.4
528
100 10
(1 105,761
@ 3,907
€] 2,813
“ 17,082
G 84,868
o @
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2023 31
16,296 1,832
656 96
132 18
17,084 1,946
@
2023 31
2,342 45.4 18.4 8,864,854
2,306
32
4
2,342
87 176
(€))
JAM JAM
2023 31 1,771 JAM
(O]
8.7 49.2 77.5 77.1 82.6
27 64
3 76
25 71
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4.3 72.9 68.7 72.6 59.1

3.1 68.8 66.5 73.6

2.7
29.4 84.7 79.4 80.7
2.0 16.7 74.3 76.9 72.1
27 64
3 76
25 71
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2021 Accelerate Growth 2023
YOKOGAWA  Identity
YOKOGAWA Vision statement 10 YOKOGAWA
Yokogawa * s Purpose
YOKOGAWA
SBEFE—Z8 | AIA=THS e 0Bl
YOKOGAWA 2B e migicED
SRERECHEoRNCAETS
YOROGAWAAIRRSERTEORNEL-REETEN
Yokogawa's WEheoteHT.
Purpose EHOFHIAEERET,
ECNE | S@EH| 2FHL—2a | HE BHOZC3
Vision YOKOGAWA 2. BB ECs-oTIHRN S EREREL.
stmement HERBOMREY—-FLTLART,
[ 1
L 1
1988 YOKOGAWA YOKOGAWA
YOKOGAWA Yokogawa * s Purpose
YOKOGAWA
[Yokogawa * s Purpose]
YOKOGAWA
[ 1
YOKOGAWA
[Vision statement]
YOKOGAWA 10 2015

Transformation 2017 Vision statement
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Vision statement

( 1) 1A21A
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oooooog
HArrEUrsBiE
Three goals
BIREENM (Vision statement #au)
S R O R BT e
q:l],ﬁ T B Py ~EY2a Hilh ks =8
» Growth 2023 (Fy24kd
Transformation 2017 10
Transformation 2017 Transformation 2020
Accelerate Growth 2023 10
YOKOGAWA Vision statement

System of Systems SoS

1A21A Smart Manufacturing

( 2) Smart Manufacturing

Industrial Automation to Industrial Autonomy
DX
Industrial Automation Industrial Autonomy
1A21A

YOKOGAWA
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L Accelerate Growth 2023 ]
10 2023 3
SRR s ST RR
& BTSSR
M

& LSS GRS =2,
R RS @IS #ch
& A2 ATHRRDUETT 21— uElR T

& Smart manufacturinglc t3
A — 23R SRR IR X,

& YVIROIFELS P
THEEER

1R eE i miteh
* BEITLT—EREIMTDS
B ER G IR

o LN, JRIHETO L
L Ay

HIEEOE

L vk L i
o EEEEERTIE RS R
& [ntemal DXEL ST I EFILERE

Accelerate Growth 2023 4

IA21A  Smart Manufacturing
1A21A Smart Manufacturing

Accelerate Growth 2023
https://www.yokogawa. co. jp/about/yokogawa/company-overview/corporate-strategy/
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1915
2022 94% %
2022 73%
60
10 Politics Economy Society
Technology Politics
Economy Society Technology Al
loT 56 2019
COVID-19 2022
Process Automation
MES Manufacturing execution system
DX
Three goals Net zero emission
Circular Economy Well-Being
System of Systems SoS
IT

SI

SoS Sl

‘el being

* L

- Three _

goals

Three goals & 6 2@ Wit 55 fHRTHL [System of Systems| @¥H
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L Accelerate Growth 2023 ]
1 EPS
ROE
BHRRE 8~10% 4
W R Ao Bowsim
EPSEE 16~1B o 2
ROS 10% ez [!.E.‘H"mm
ROE 1056k (Fram
R Frya70- 1,400 @me - (uemet
* EPS 1 ROS ROE
1 105
L 1
Accelerate Growth 2023 Total Shareholders Return TSR
° 3 700
[ )
MEA-FSA T3 : TOOEA
& RE- BT (590, REERTTILE -5 A0
n—— W A
& FEMIEN, B B2--10 5EE. A e
BAF
BEr - {Ea A
TR - MrRbl LRl 5
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ESG

Envirenment Social

(i) B2 s camemEROBNT., 2t

@ @ IR EELNS, BROOLREBRY

EXi it IIDRE ) - . BB

S5 STAREPMERDREEGE,
J=ifile— I A mdG e SakilE EE

Environment Social 2 Three goals
Accelerate Growth 2023

T T HEA T - 2T~ L AP . B BT L e Ol
L

SRR T AP T T R b = AT,

Theee goals  2SSOIEIZMG T HRTHEDE

Clrzuslar sooms my
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e e we
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# 190 eSS NER e

YOKOGAWA

YOKOGAWA

https://www.yokogawa.co-jp/about/ir/governance-ja/
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L Accelerate Growth 2023 ]
Accelerate Growth 2023 2022 COVID-19
23.3% 12.6% 17.1%
6.7%
44 7% 0.8% ROS 9.7%
EPS
83.0%/ ROE 10.9% 404

Accelerate Growth 2023

Accelerate Growth 2023

2023
[ 1
Accelerate Growth 2023 1,400
2 920
M&A 121 2 243
91 2022 23.3% 2022

Dublix Technology ApS

Fluence Analytics, Inc.

CDMO
CRDMO 2 49%
1 CDMO Contract Development and Manufacturing Organization
2 CRDMO Contract Research, Development and Manufacturing Organization
L 1
2021 Yokogawa ” s Purpose Three goals
CoE

Center of Excellence

Accelerate Growth 2023
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e e
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IZNE-& > N
= = TTUF N S22

HAFHEUSA : ' CEEEBERAE. = - TR
L Jmzba—-Sazole
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E S
JoFzok ¥ rimai0
CoE suw— Il #-ER || (s & |
JOFTE J rnoRENERET AR
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< H S RED B NS DR R R DR

Cof : Cantar of Excolienca
= AR ETROF L AOERE. HerTORNENN

2021
M&A

EV

M&A
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Accelerate Growth 2023 2022

1A21A/Smart manufacturing

manufacturing
2022 50
1A21A/Smart manufacturing 160 2021
1
2022 Al 35
JSR
1
DX
Smart manufacturing
ESG
58%
2022 136
M&A
Accelerate Growth 2023
Internal DX
2022 COVID-19

Accelerate Growth 2023
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Al

1A21A

2022 71
Dublix

51%
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Accelerate Growth 2023 2023
SDGs
IA2IA  Smart Manufacturing
System of

Systems SoS
Accelerate Growth 2023
Yokogawa ” s Purpose
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Yokogawa ¥ s

Purpose
COVID-19
YOKOGAWA 2050 Net-zero emissions Well-being
Circular economy
Co-innovation
ESG ESG
2022
-YOKOGAWA

AF=2FA =i Sr="1n

e e e ———— —
SCHBEE ESGIE I —Frims
- - ESGURHE
EN-EW ESG HAFFEUF _ _
! -
(MR ) . ALEE e
BAFFENF1BAR
RBRIT - FRMARHET S5 "
(R S AFFEUF RN RN OLE 31— BAFHEUF IR EOLEa—
FHERN AT LOEN
2022
2022

AG2023
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2050
goals

YOKOGAWA

Three goals

Well-being
TATH LGS
L5 T

il
[ 24 Lo DRG0 DY B
SR A A=y DT P b

Thres gealy  J050RICEI T AT HEOF

MAE I P AN D0 TR W~ R EEELT T TR T TR NP B
' L

(T T T LT B
e LB W,

C RTANTEL o RS L L T T LT
R 1A L ] LT T

NHEICAFTAMEARENATHE
Ll

B

—ASr AR SRR AT RT3/ = e e~ L HT
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2021 AG2023

2022 7

AG2023

TERARETEI AL FERTS
F=THHENR

2
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TCFD

AG2023 ( )

ji [Tand L C0

FENERSCO BACuE LSRR REI AN - BUEC N AREEISAT—1ME  SCRAREASANE S ORELILE.
H-FeEa—bI Aol 28 o
A e R S 1A S RYNEI A F-MAVESLILE,

AXENAZBEN Geopel” ] VS I ER RN - FRACREALLS. BER

FIIt - i FEMINILE.
ERPHELBEL AERSANAEELTHE IR
Eﬂma i A Lo AR TEAN-BEEEREEALTURY.
B4 LOLRACRANE ) ) .

ECETRRT TS T 2 TR = N TR AT

=] - I SIHTH .

EEr@Eant
BaA FETRBEANLTLE AR 1a ATITEA, BTSSR - L R EERLTLAT.
ABEEDISLAPLAED ; . . .

MR AT A R R AT R IO P TRARE A T AT P U PARE AR T LS RPN
HEEEAa SaLIERR T - il AFLOUBERSTLLT,

e g b B A Ly =@ ft N BN AR AT EoE T, TATE

iy st MR TR AR w=mAAITE B IU=-TERLELE,
EATRNTSSESOER | EECRNTSANRA-EmEoT ;'r::_xx:':;:;““'“” BEAMRASHEOMS S U RE A S EANRA SRS TLAT,
oA [ EARTREE e BEORREN TR ECEATLT,

s RO RN BEAEC SN B - P TR R, IEOET EMHLTULT.

st il v-cuntiv- pesvRAL il tdact So-1orRl Sl Te-re-a sar.s plfrevboidrineden
2022 i i 2023 9 YOKOGAWA
2023 https://www.yokogawa.co-jp/about/ir/
2050 Net-zero emissions AG2023
GHG
GHG
2019 2
FSB
TCFD Task Force on Climate-related Financial Disclosures YOKOGAWA
YOKOGAWA
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AG2023
1.5

1.5

1.5

GHG

AG2023

2030

ERETAEL EO TN —EE
LY s & NS bl B e 5 Sl

EiTE TN —ERL-TIEROR

=L RER s —F - R
PCeRERRNE IO R ERL L. NN E DN

TFAH—f  AEMENECFIIIAF-TRULY COStRRSEOESFEANET. AT ERAGIT -5
YAFFEUTy AT FAY—ERALYFAE I3 AT FACBRAND ERE
Em EEECE-SAsERYACeT, MO SDEADEE - LGEELE KRR O
ERRCEEC VTR AT AERIRTIEAY = O ARE R —T oD
LrrrdaLTAESsr s aer  RECRPEERNCEE -l
E1S T
O =LA T~ SR
A=y Sa=FIerRErSERL 0= TR b o= S n R0l AT, RN E
rrurngm CAEESEYTSFIoTNE  GLs. B A EEONRC A
HATRESAATKRCANTISE BV FRIF - RARLT, BER. L0 oRaS
b B4 =pae =PI EER  EEN=Tsa- S AORECRN TR
Er
ER-SLARNABCKISIALES Ly e o EN e R
RS IR S BT A b e i
ERF ] Ua=Fz=REOEREN R
*OETERCANNES - TR0  -REFNECHTRE TR HMREC LEFL PR
SRMELER AN - La il LA T—s—tal ) SNl
MEERTEAY - REAE - S - SRRSENCH
R DT RER T IS T S U
oM - pero B ML R
HENEN  BOEEERrSRENRIALE-~ NCRAINEREED SR

TSI T

TP =0 P et — RN E . TR
T -REME - N-AoRNEN NSRS RS
~ua—La Rk

LT ] mEER HER. 88 -I3 14 —-AR~Ol
A ¥ pagrsy  “Sopel LIOMEE
o ey COMMINIEY i remALs RERCRILAR RN
T .
ForOo— LT I3 TR TR T S S - B e B DR T T L B
ACHEERONNILE. ERNE  MAEEE BANAOKS
T S T ST A (LA LA
B BN AL NE SO
B e 1
m MMERAOROMALIEENAN  -TILE—2O - ORISR OMAR
OREAOHERNC LAY AT EAMERORE DI
R R Ly D EFLO AR AT == tal
(D) M, e = enii= kT R
[T MACAMED S EROMAGHE - BOEnN MR SR RORBI
N LA PRESATET RIS 20 £ £ 2. 0500 L1 T
THEESAFHEUFrIE Mhree goals EL-
TRt
AR DR
: —r=
WE ARRERNG TODLPRKOM M- ol
PES-B L FEf SERTIRTEFREMNEIS o
: AL SR ER N
EAMEROENCLSEMANCL s o maRof B
oL SR LRI oD = 5
R AL, TR R
FAOEW EERNEAOMET | e CF) N RAL
I Fr DR
ICP
GHG 2022 ICP
GHG

24/152

GHG



EDINETOOOO

Ooo00o0OOOO(eEo1878)
oooooog
Scope?2
ICP
Scopel Scope3
ICP
AG2023 2030 YOKOGAWA GHG
C02 10 2018 2030
C02
2023
GHG Scopel Scope2 Scope3
Scopel, 2 2030 2019 50% 2040
Scope3 1,11 2030 2019 30%
1.5 GHG 2022
SBT Science Based Targets
2021 €02 2018 3.3
GHG Scopel,2 COVID-19 GHG
2019
10.5% Scope3 COVID-19
Scope3 6 11
Scope3 2019 14% GHG

PO I 1

20184 B - 20

(A, 5

20305 S0%E (EEE20198) . of "
P0405E8F 100% M]3 —=ticli o e

S0ONRBIH (BEFI0INE) 10% Al 12T

2022 2023 9 YOKOGAWA
2023 https://www.yokogawa.co. jp/about/ir/
1 11

GMS Group Management Standards

YOKOGAWA
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YOKOGAWA
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®
Yokogawa * s Purpose 2030 1
AG2023

M&A

One Yokogawa

HR
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2015 4 DE&I
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DE&I

2016 9
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2017 2019 2021 2023 500
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6
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B OWell-being s T A=k b T =AY b=t 2T % BO%

£ oh % 5 ] TR ——, i =z ) 1 A&7 b 5288400
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DER HAR=0F 4, TIATA&AY i R 12.5% 12.6%
A O RELERE (B%) 250% 246%

1 2022 2023 9 YOKOGAWA
2023 https://www.yokogawa.co.jp/about/ir/
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COVID-19

(2024 3 )
COVID-19

@
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TCFD
GHG
2021
Accelerate Growth 2023 AG2023
10 System of Systems SoS
IA2IA  Smart Manufacturing 1A21A
Smart Manufacturing
co2 EV
2
AG2023 SDGs
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@
Accelerate Growth 2023
1A21A/Smart manufacturing
[3]
@
4,564 79 17.1 665 78
444 448 137 41
486 36.0 128 69
389 20 83.0 176 53
4,275 69 18.0 651 60
410 81 38.1 113 27
250 65 18.1 38 46
46 32 35.5 12 13
38 44 38.7 24 29
13 11 99
@
36 1,163 78
404 22 112 21
329 39 46 11
109 32
52 32
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@
427,569 118.0
25,065 118.1
3,152 56.4
455,787 117.1
@
485,440 124.1 353,845 126.1
28,603 119.3 9,227 172.1
4,344 79.5 932 16.2
518,389 123.3 364,005 124.8
(©))
427,569 118.0
25,065 118.1
3,844 61.3
456,479 117.1

10
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@
FY20 Fy21 FY22 2020 (2021 ) 2021 (2022
)y 2022 (2023 )
COVID-19
978 93
+23.3% 5,183 89 529 +12.6%
665 78 +17.1% 4,564 79
263 +6.7
137 41 +44.8 444
0.8% 128 69 +36.0
486 176 53 +83.0 389 20

BMOER ]

L | Py |oFra2 |

UsEL 112.94 136.12

EUR 130.88  141.70

HRICE ST L L]
(BEEEERE) CERETAR R ARANT W A (=)
o T LT
+142 AS3 D7 BHRSI & +140
I MEB R
+21 &13 -+12
HPER
307 e bt
WERE ait - SRR
FY21 FY22
BEiE HENE
2022
COVID-19
943 77 4,854 40
523 651 60
4,275 69 273 113 27
410 81
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1,202 1,340 +138
1,340 1,680 +340
(597} (710} (+113)
(591} (761) (+170)
(152) (209) {+57)
421 464 +43
517 714 +197
318 473 +155
113 183 +70
2,709 3,514 +805
3,911 4,854 +944
112941 136100 +23. 18/

12.8% Upstream Downstream
285 +17.2% 5.3%
445
Chemical
337 +23.4% 13.5
45
30 +5.7%
R WER
m 4. 854 +#4 +40%
ad% +5 T
3..1'?'3 =M} +JLT%N
Life
Matenah
Ensparegy B wd8Y  #3% T
Garsk genabality
F¥20 a7l FFa2
ﬂl;;,; 1001 112.94 136,12
12 13 46 32
11 99 13
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Fr21 Fr2z Qg B0 [
XN (a) (B) (B-A)
1,094 1,160 +66
1,257 1,538 +281
(567) (685} (+118)
(546) (6648) (+122)
[124) (185} [+41)
432 424 AR
432 599 +167
302 407 +105
e 107 148 +id]
b Fadii g 2,530 3,116 +586
&t 3,624 4,276 +652
FERE I 11294 136121 +21.18M
453 +25.3%
+28.3% 18.9%
+8.3% 3.6%
0.6%
()
m‘t HiEle MERE
4376 45 «10L0W
+3 +5.7%
1ATH 3424
Life
+*XIT  #3)4%
Matemals
Enevgy B
Gt aenabality +TRE #1709
F¥xa Pr2l Fva2
M wem urse | 1Mz
38 46 250 65
24 29 38 44
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sas 0 4,565 <666
s ae
4,308 aaz 2899 e
3,558 .
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aqq 137
o = 316 107 z e
- +111
FY20 FY21 FY22 FY20 Fy21 FY2z FY 20 FY21  FY22 o
a.
b.
626 69 6,186 37
161 83 2,318 11
464 85 3,868 25
1.4 61.4
1 il - E ()
o, L LR
'l.l‘ll-'_, '-'l"___,-‘
ERL - 5191 -
T I 'x HHTRA [~ o
1T
L-L AR LT — :__::- _'_'__,.:
_— AEMRE -
e | el BBl
- i e | wEEAEING 6 - L
FY20  FY21 FY22 FY20  F¥l1 | FY22
Emray LEC ] ARE I |1 ER AR fumraj BT LEeRL ] AERERE
Frao | P rm! Pz | Frn | s
Ry A G5 [ 153 13.7%| 13.1%
RGO 65 Gin] 100% OEREILE | shaw coow| 614m
ERT T [EDE [ BUSEDSIRR(BPS ) 1,155 1,250F7( 1,422P
36 1,163 78
404 22 112 21
329 39 46 11
109 32
52 32
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2022 12 Fluence Analytics Inc.
2023 21 2023 30
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)
2
92
27,319
2,376
796
30,492
®
OpreX Data Acquisition
Al
OpreX Analyzers TDLS8200
OpreX Field Instruments SIL2
VY
OpreXTM Field Instruments ADMAG CA
CA
CENTUM VP R6.10
OpreX Analyzers GC8000
Al
4
AQ6375E AQ6376E

AQ7280 OTDR
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20,988 103.2
996 102.8
190 48.0

22,176 102.2
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2023 31
878
10,959 289 (17,484) 2,095 14,221 2,184
) [37,353]
825
1,140 10 929 2,904 72
(42,657)
)
Q
2023 31
718
4,569 2,069 | (118,893) | 1,177 8,533 788
) [3,189]
1,176
1,272 73 180 2,701 193
(40,065)
(D)
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3
2023 31
Yokogawa 1,104
Europe 3,369 84 61 4,709 101
B.V. (30,445)
Yokogawa 375
Corporation 1,574 171 38 247 2,407 559
of America (203,342)
( ) 1,387 1,964 442 3,795 595
Yokogawa
Engineering 1,729 38 55 | 1,825 465
Asia Pte.
Ltd.
Yokogawa
Electric
- 1,621 177 41 145 1,985 203
Asia Pte.
Ltd.
654
857 41 52 1,612 305
) (5,954)
Yokogawa
Saudi
Arabia 1,534 72 163 40 1,811 203
Company
L.L.C.
Rota
Yokogawa
560 559 164 1,288 196
GmbH & Co. (18,797)
KG
Yokogawa
Australia 150 762 109 1,022 239
Pty. Ltd.
756 632 124 1,522 462
Yok 23
° ?gaw? - 319 205 259 681 1,489 1,616
India Limited 22,986
286
[1
179
4,376 35 698
116,874 90
[1]
1,228 1,176
40,065 52
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2011 10 268,624 43,401 10,000 36,350
2011 24 10,000
2023 31
100
44 33 178 679 20 12,155 13,109
1,244,303 52,217 87,758 | 1,068,827 343 | 231,196 | 2,684,644 | 160,110
46.35 1.95 3.27 39.81 0.01 8.61 100.00
1,695,433 16,954 33
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2023 31
()
59,448 22.27
( ) 19,648 7.36
15,697 5.88
13,484 5.05
P.0. BOX 351 BOSTON MASSACHUSETTS
02101 U.S.A. 8,445 316
6,141 2.30
5,001 1.87
240 GREENWICH STREET, NEW YORK, NEW
YORK 10286 U.S.A. 4,481 168
U )
1776 HERITAGE DRIVE, NORTH QUINCY,
MA 02171,U.S.A. 4,286 161
2A RUE ALBERT BORSCHETTE LUXEMBOURG
L-1246 4,273 1.60
U )
140,907 52.78
1,695 0.63
2023 3 31
2018
8-3 16,870 6.28
2019
1-1 ”n 16,537 6.16
2020
10-1 15,120 5.63
2020
9-1 17,287 6.44
7 20
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2021
5-5 13,913 5.18
12
02199
2022
10,737 4.00
21
111
2022
7-1 11,117 4.14
20
2022
7-7 10,345 3.85
10 21
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2023 31
1,695,400
266,769,000 2,667,690
160,110
268,624,510
2,667,690
2023 31
1,695,400 1,695,400 0.63
9-32
1,695,400 1,695,400 0.63
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155 155
2023 165
156
2023
5023 00 2023 12 29 16,000,000 20,000,000,000
)
658,100 1,722,562,400
() 95.9 91.4
2023
2023
1,338 2,983,036
155 337,310
2023
1,695,433 2,353,688
2023
2023
€))
) 2023
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YOKOGAWA
HP https://www.yokogawa.co.jp/cp/corporate/pdf/cg_guidelines.pdf
15 1/3

2020

2022 14 100

91
2022
2022
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YOKOGAWA Group Management Standards GMS

GMS
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1963

23

1985
2001
2003
2010
2011
2013

2017
2019

10
10

Yokogawa Engineering Asia Pte. Ltd.
Yokogawa (Thailand) Ltd.

28

1963

18

1986
1992
2011
2014
2016
2019
2023

23

1963

25

1990

1994

1998

2001

2003

2006

2009
2012

2015

2016

2017

2019
2019

11

11

10

SINOPEC Yangzi Petrochemical Corporation

Deputy Project Director at Yangzi-BASF
Styrenics Company Ltd.

Project Director of BASF/SINOPEC JV
Integrated Petrochemical Site (IPS) Project
at SINOPEC

GM of Base Chemicals Division at BASF-YPC
Company Ltd.

Low Olefins Plant Manager at CNOOC and Shell
Petrochemical Company Ltd.

GM of Base Chemicals for Asia Pacific /
Middle East at Shell Chemicals

Project GM at Shell China

CEO of Jurong Aromatics Corporation Pte.
Ltd.

Yokogawa Electric International Pte. Ltd.

(
(

(
(

o\

ASEAN

N N

1949 11

17

1972
1993
2000
2003
2004
2005
2014
2016

2017

10

BLV Licht- und Vakuumtechnik GmbH

2021

1950 10

1975
1996

2000
2004
2005
2009
2012

2016
2019

Executive Vice President

U.S.A.

U.S.A.

2019
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1979
2005
2010
2011

2014
2016
2018
1956 10 19 2021 2021 )
2021
2021

1995 12

1998 Hyperion Solutions Corporation Oracle
Corporation

2001

2005

2006
2007

2008

2011 Microsoft Central and Eastern Europe,
General Manager, Multi-country
1970 11 2014

2015

2015 2019 8

2019 Microsoft Corporation, Vice President,
Global Service Partner Business 2022 9

2022

Three Field Advisors LLC Co-founder
Crosspoint LLC Founder

1980
2011
2012
2012
2015
2017
1957 2022
2023

1987
2004
2005 Yokogawa Electric International Pte. Ltd.

1962 17 2009 YEI 17
2013

2014
2020
2020
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1985
2004 ETS
2005 10 ETS

2008

2009 1A
1962 18 2010 1A-MK MK 10 18
2014 1A

2017 1A

2019 1A
2021

2023 QHSE
2023

1980
2005 Vieb
2006

2008 10

2009

2010 CSR

1958 2011

2015 2017

2017

1981
1990
1997
1999
2003
2006
2008

2012

1959 20 2018

1978
1983
1984

1985
2020 12
2007

1953 2009
2020
2021

and Capital

88

436
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2020
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147

27
24
23
22
27

2023

10

1,000

27

2024
2024
2025
2026
2027

1,000
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/10
/12

14 /14
16 /16

14 /14 CSR
16 /16

14 /14
16 /16

14 /14
16 /16

2022 11 1 2022 12 31
2022 4 1 2022 12 31

17

43

AG2023 YOKOGAWA
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COVID-19

M&A

10
COVID-19

DX

Key Audit Matter: KAM
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340
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a
136 - 139 -
29 - 31 -
165 - 170 -
b
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202 120 82 4

67 67 6

51 51 2

35 35 3

2004 25 128
137 60 77
1
2021
a
b
C
d
e
1
D
*2

*1 2018 26 142 16
*2 2004 25 128 50
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(b)
(a) (b)-2
(b)-1 (b)-2
( o
)
[¢]
@
(b
KP1
60%
(b)-1
100 0 200
0.75
1 0.5
10 11
( )
2 ey COVRl e
A A H 0.5
L (0~1)
(b)-2
2018 26 142
ROE
PSU
60% 40%
100%
ROE
PSU PSU
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0.75 0.5 0.5
00 1 0.5
)
) R LT 4T | DR LT 4T
X, ff':ffﬂ ::'Jf £ ] . {
1- (0~1) (0 ~0.5)
ROS
2022
2022 2022
3,700 3,899
(ROS) 6.8 7.9
ROE
8% 0%
8% 11% (25 ( ROEx 100-8) 3x 25)k%
11% 14% (50 (  ROEx 100-11) 3x 50)%
14% 100%
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KPI
C.
a d
b. a. ROIC
ROIC
C.
d.a c
2023
)
33 17,894
29 32,037
4 1,884
1 252
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)
21,015,760 21,015,760
15,386 5,804
1,676,291 2,234,991
3,627 4,340
341,000 341,000
3,069 2,383
442,400 442,400
2,446 2,119
1,012,858 1,012,858
1,902 1,587
389,400 129,800
991 925
307,000 307,000
ADEKA

693 830
269,000 269,000
483 487
285,000 285,000
467 417
70,016 70,016
370 273
175,400 175,400
336 445
63,400 63,400
310 252
206,000 206,000
288 280
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96,000 96,000
247 186
13,891 13,891
239 248
66,800 66,800
219 146
512,640 512,640
209 145
100,000 100,000
120 103
96,320 96,320
111 95
90,000 90,000
89 102
41,774 41,774
77 67
33,075 33,075
72 69
94,560 94,560
70 78
113,646 113,646
54 56
20,040 20,040
42 34
12,127 12,127
JSR
37 44
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SOMPO 5,625 5,625
29 30
10,000 10,000
28 22
10,025 10,025
11 10
2022 10
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( )

(2022 31 ) (2023 31 )

117,687 121,438
11,572 10,318
116,601 133,654
58,155 65,297
16,662 . 18,467
4,584 . 4,932
21,758 25,006
22,479 24,251
5,304 6,106
364,195 397,261
46,089 . 46,183
8,159 . 9,354
6,144 . 6,550
15,448 15,570
57 22
8,083 8,097
2,961 1,780
86,943 87,559
13,997 14,137
11,993 14,614
12,472 19,782
38,463 48,534
53,241 . 70,786
7,154 8,921
7,124 6,433
1,154 859
66,366 85,281
191,773 221,375
555,968 618,637
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(2022 31 ) (2023 31 )

26,590 31,226
10,119 10,098
1,576 20,475
20,000 25,000
19,046 18,741
5,926 6,472
41,124 45,837
2,758 2,219
17,127 20,776
6,499 7,380
26,424 24,869
177,192 213,097
24,095 4,087
2,240 2,519
4,687 5,081
5,619 5,292
1,792 1,732
38,435 18,713
215,628 231,811
43,401 43,401
54,392 54,392
221,431 251,277
1,407 1,410
317,817 347,660
11,592 19,106
98
5,137 13,812
976 854
15,753 31,965
6,769 7,200
340,340 386,825
555,968 618,637
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2021 ( 2022
2022 31 ) 2023 31 )
389,901 456,479
217,091 252,019
172,810 204,459
142,142 160,050
30,668 44,409
605 1,058
1,785 1,970
1,346
3,128 3,374
679 1,617
7,546 8,021
684 1,001
1,009
294 21
244 332
1,252 1,365
2,475 3,821
35,739 48,608
33 526
58 834
1,066
92 2,428
1 5
372 432
1,410 558
1,758
139
2,058 240
5,740 1,237
30,092 49,799
8,165 11,662
1,732 3,799
6,432 7,863
23,659 41,936
2,392 3,015
21,267 38,920
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2022 31 ) 2023 31 )
23,659 41,936
221 7,529
98
12,971 8,826
81 57
356 63
13,630 16,378
37,290 58,314
34,327 55,131
2,963 3,183
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2021 2022 31
43,401 54,392 209,240 1,404 305,629
9,075 9,075
21,267 21,267
3 3
0 0 0
0 12,191 3 12,188
43,401 54,392 221,431 1,407 317,817
11,351 7,568 1,088 2,694 6,447 314,770
9,075
21,267
3
0
241 12,706 11 13,059 321 13,381
241 12,706 111 13,059 321 25,569
11,592 5,137 976 15,753 6,769 340,340
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2022 2023 31

43,401 54,392 221,431 1,407 317,817
9,075 9,075
38,920 38,920
2 2
29,845 2 29,842
43,401 54,392 251,277 1,410 347,660
11,592 5,137 976 15,753 6,769 340,340
9,075
38,920
2
7,513 98 8,674 122 16,211 431 16,642
7,513 08 8,674 122 16,211 431 46,485
19,106 98 13,812 854 31,965 7,200 386,825
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( 2021 ( 2022
2022 31 ) 2023 31 )

30,092 49,799
16,935 18,037
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