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139 140 141 142 143
2015 2016 2017 2018 2019
405,792 413,732 391,433 406,590 403,711
33,366 40,714 32,988 33,341 36,770
17,223 30,164 25,748 21,481 28,446
33,742 17,080 22,916 24,129 27,513
221,976 246,895 262,503 278,704 296,150
439,957 413,061 440,695 444,617 470,114
836.94 900.75 959.54 1,017.51 1,085.88
(EPS) 66.88 114.03 96.40 80.39 106.54
48.99 58.21 58.18 61.16 61.66
(ROE) 8.55 13.23 10.37 8.13 10.13
19.36 10.20 18.17 27.38 21.50
38,293 31,931 39,245 31,980 21,410
1,844 10,894 36,498 6,648 4,088
20,163 26,886 6,489 22,428 6,988
74,722 64,922 73,563 75,836 85,701
19,601 18,646 18,329 18,290 17,848
(2,326) (2,233) (2,244) (2,316) (2,293)
Yokogawa Techlnvent AS
142 2018 3

28 2018 2 16
142 2018 3
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139 140 141 142 143
2015 2016 2017 2018 2019
101,986 106,341 97,683 104,385 111,756
11,535 25,016 14,459 18,521 25,537
5,168 26,531 16,202 8,696 31,820
43,401 43,401 43,401 43,401 43,401
268,624 268,624 268,624 268,624 268,624
132,842 162,666 173,353 176,205 197,607
245,369 224,886 249,793 244,634 270,917
515.82 609.37 648.76 659.39 740.28
12.00 25.00 25.00 30.00 32.00
( (6.00) (12.50) (12.50) (15.00) (15.00)
ps 20.07 100.29 60.66 32.54 119.17
54.14 72.33 69.40 72.03 72.94
ROE 4.02 17.96 9.64 4.98 17.02
64.53 11.60 28.88 67.54 19.22
59.80 24.93 41.21 92.18 26.85
2,871 2,502 2,537 2,590 2,574
78.4 72.0 108.8 137.4 144.9
oPIX (130.7) (116.5) (133.7) (154.9) (147.1)
1,683 1,650 1,900 2,355 2,524
1,150 1,035 1,034 1,616 1,733
140 25.00 5.00
28 2018 16
142 2018 3
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1920 12
50
1935
1948
1955 The Foxboro Company
1957 10 Yokogawa Electric Works, Inc.( Yokogawa Corporation of America

1970

1974 Yokogawa Electric Singapore Pte. Ltd. Yokogawa Electric
Asia Pte. Ltd.

1974

1975 CENTUM

1982 Electrofact B.V. Yokogawa Europe B.V.

1983

1986 10

1989

1992 12 CENTUM CS
1994

1996 10

2001
2002 10 100
100 C )

2003 10 « )
2005 Yokogawa Electric International Pte. Ltd.

2006 100

2006
2008 ( ) ( )

2010

2013

2015 100

2015 11 YOKOGAWA

2016 KBC Advanced Technologies plc : KBC Advanced Technologies
Limited

2018 Transformation 2020
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Yokogawa Electric Asia Pte.Ltd. ( )
Yokogawa
Engineering Asia Pte. Ltd. Yokogawa Europe B.V. Yokogawa
Corporation of America Yokogawa Middle East & Africa B.S.C.(c)
« )
Yokogawa
Engineering Asia Pte. Ltd. Yokogawa Europe B.V. Yokogawa

Corporation of America

2019

2018 12 21
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o, & [ < Bl et >
— = i ' T Yokogawa Electric Asia Pre. Lid.
i flz 1 B M4
A e a—irmih— R 2 2 2T A b R 5
Ty—4—E A% .
< [ = ! HE A o g tf b Re 2 i ST D =t R
P M ST M e et
< BH | ma wp | AR
pc. P <w. ara>
HmE ' Yokogawa Europe BV,
' " Yokogawa Corporation of America
%i!llﬂj!%#jkml - [in Yokogawa Engincering Asia Pre. Lid,
SRR R AR
9 -
- - <H=
W5k Bs Yokopawa Electric International Pre, Lid,
Yoliogawa Middle East & Afvica B.S.C.(¢)
5 Yokogawa Saudi Arabia Lid,
KBC Advanced Technologies Limited
e Yokogawa India Lid,
ot il B (PR TR W)
" Yokogawa Electric CIS Lid
/ Yokogawa Australia Prv. Lrd.
2 e \ R R B (AT TR 2 5]
TTITERSYTE. Yokogawa Ewrope Solutions BV
G IE Yokogawa (Thailand) Lid.
4 1
. < Bl =
e 2 | & i R B 9 8 AT R )
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)
1. 100.0 )
5,010
)
2. 100.0
3,000
3. 100.0
90
4. 52.8
90
5 | vok . By Amersfoort 100.0
. | Yokogawa Europe B.V. .
9 P The Netherlands 17.725
5 Yokogawa Corporation Texas 100.0
of America USA 1 (100.0)
; Yokogawa Electric Singapore 100.0
International Pte. Ltd. Singapore 36.000
8 Yokogawa Engineering Singapore 100.0
Asia Pte. Lud. Singapore 29.000 (100.0)
9. [GED) 100.0 ()
4,000
Yokogawa Electric Asia Singapore
10. ) 100.0 ()
Pte. Ltd. Singapore 31,020
1 Yokogawa Middle East & Muh Bahrai 100.0
. _ uharraq Bahrain .
Africa B.S.C.(c) 2.481
KBC Advanced Technologies
12. Limited Surrey UK 100.0
2,145
60.0
13.
97,888 (26.7)
14 Yokogawa Europe Solutions Amersfoort 100.0
" | B.v. The Netherlands 1.500 (100.0)
15. 100.0
4,032
16. | Yokogawa India Ltd. Bangalore India 97.2
87,500
Yokogawa Electric R
17. ¢IS Ltd Moscow Russia 100.0
- 100,000
18 Yokogawa Thailand) Bangkok 100.0
Ltd. Thai land 120,000 (100.0)
19. 100.0
1,744
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20 Yokogawa Australia Nacquarie Park 100.0
| Pty. Ltd. NSW Australia 5,000 .
21. « 119,000 100-0
0 5 796 100.0
86
(¢
L 47.4
528
100 10
a 99,393
Q@ 4,160
@3 2,767
“ 17,032
G 73,556
@O O
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2019 31
16,633 2,156
945 83
270 54
17,848 2,293
100 10
@
2019 31
2,574 45.0 21.4 8,630,842
2,267
124
183
2,574
146 196
(€))
JAM JAM
2019 31 1,946 JAM
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[ 1
YOKOGAWA
YOKOGAWA
YOKOGAWA
YOKOGAWA
https://www.yokogawa.co.jp/cp/ir/governance/index.htm
@
2015 10
YOKOGAWA YOKOGAWA
SDGs 12
CoP21
Three goals YOKOGAWA
10
L Three goals]
YOKOGAWA 2050 Net-zero emissions

Circular economy Well-being

= g

WERELE
HEL
Circular

Economy

RRKR-D THTDAD

i B EE
Net-zero . Well-being
Emissions

https://www.yokogawa.co. jp/about/yokogawa/sustainability/
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YOKOGAWAIRX"Process Co-Innovation"&ililiT.
SEBCHCBBEEDSRLVEEERELET
HERLINNERIE BT L MR E (DT,
BERTIOEY HARICRGE TV R R
I&{e¥~&32040) [f 1t ard-pall
[ T3ILF— - TFUFILE W L, [ Lo Dl eEaL il
EhT3 EEAIEEITOVT, TR2020TEER - AR ORERILTEN
LU | LET, B, BRGEET, TR s I AT S A
WA FENLET.
(*) Process Co-Innovation: YOKOGAWA
YOKOGAWA
Co-innovating tomorrow
L 1
2018 Transformation 2020
TF2020
TF2020
TF2020
- ESFAETNEEAOIEME . BRMLACERTESERR
Digital P g R PR
. EEEOREN TR
“ 'Digital Transformation
a.
OPEX *
OPEX
Transformation 2017 TF2017
* OPEX Operating Expenditure
b.
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TF2020

IoT

RPA Robotic Process

IT
Al 1loT
St
i
lﬁﬂﬂﬂﬁ!k:::ggw-
tarm EwontaTE
FIIALDLIRN T 75t
N— REBEERT
™
TSR Total Shareholder Return
A
700
a b
30
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Transformation 2020

TF2020

https://www.yokogawa.co . jp/about/yokogawa/company-overview/corporate-strategy/

®

TF2020
EPS

( 2017

©)
TF2020

St LR E

DR (EPS) AR
HEFESEROS)

B ERFREEE(ROE)
A—HZwl ) —-Fywia-J0-

2019 TF2020

TF2020
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M&A
M&A
(*)MES Manufacturing Execution System
loT Al
SDGs(*)
(*)SDGs  Sustainable Development Goals 2030
17 169
®
SDGs
SDGs
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(€))
2018 2020
Transformation 2020

4,037 11 0.7 28 78

345 94 5.8 18 89

367 70 10.3 34 28

284 46 32.4 69 64

3,647 74 0.4 14 84

339 70 11.8 35 73

228 70 2.7 6 10

19 39 23.4 5 93

160 66 23.6 49 73

13 15 10 89
@

98 64 857
384 28
161 26 157 33
90 17 116 64 214 10 105 70
80 27
40 88 25 59
69 88

154 40
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[2]
@
364,774 100.4
22,870 102.7
15,133 75.1
402,778 99.3
@
393,646 109.7 242,962 113.4
22,938 102.4 4,257 105.0
15,387 81.2 6,839 44 .6
431,972 107.9 254,059 108.8
(€))
364,774 100.4
22,870 102.7
16,066 76.4
403,711 99.3

10
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@
@
28 78 4,037 11
18 89 345 94
69
64 284 46
14 84 3,647 74
35 73 339 70
10 228 710
93 19 39
49 73 160 66 10 89 13 15
[ 1 I 1
a.
b.
254 97 4,701 14
80 50 1,739 63
174 46 2,961 50
0.5 61.7
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YOKOGAWA
)
YOKOGAWA
2
262 49
21,857
3,693
697
26,249
®
PRM R4.01
OpreX Profit-driven Operation
CENTUM VP R6.06
WEBFREX NV
WG51S2
Process Data Analytics R1.02
DTSX 1
4 FLXA402 SENCOM
SAl1l
Digital Plant Operation Intelligence
Field Assistant R2.03
TDLS8100
4
+0.03
WT5000
DLM3000
AQ1210 OTDR
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13,372 113.0
1,176 139.7
410 74.6
14,959 113.1
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2019 31
1,252
14,597 210 (17,484) 2,013 18,073 2,240
) [37,353]
1,781
1,252 1 336 3,371 68
(42,657)
)
2
2019 31
1,284
6,921 1,341 | (118,893) 627 10,174 706
) [3,189]
2,125
2,864 124 147 5,261 194
40,065)
(@)
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2019 3t
1,020
Yokogawa 3,220 101 4,342 686
Europe B.V. (30,445)
Yokogawa 766
Corporation 1,554 144 204 2,669 617
of America (287,759)
« ) 1,036 1,109 364 2,509 635
Yokogawa
Engineering 1,781 1 103 1,896 492
Asia Pte.
Ltd.
Yokogawa
Electric 1,579 189 113 1,882 263
Asia Pte.
Ltd.
624
918 20 62 1,625 345
) (5,964)
Rota
2
Yokogawa 565 578 137 1,284 212
Gmbh & Co. (18,797)
K6
105
728 179 44 1,057 113
(5,053)
)
274
[1]
288
6,564 121 1,266
116,874 174
[]
2,790 19 2,125
40,065 71
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600,000,000
600,000,000
(2019 31 ) (2019 25 )
268,624,510 268,624,510
100
268,624,510 268,624,510
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2011 10 268,624 43,401 10,000 36,350
2011 6 24 10,000
2019 31
100
57 28 186 572 12 12,038 12,893
1,420,886 70,291 | 100,171 | 845,115 403 | 247,622 | 2,684,488 | 175,710
52.93 2.62 3.73 31.48 0.02 9.22 |  100.000
1,689,149 16,891 49
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2019 31
)
11-3 40,888 15.32
8-11 17,583 6.59
13-1 15,697 5.88
6-6 13,484 5.05
8-12 11,261 4.22
8-11 10,237 3.84
P.0.BOX 351 BOSTON MASSACHUSETTS
02101 U.S.A. 6,990 2.62
15-1
9-32 5,698 2.13
2-4, RUE EUGENE RUPPERT, L - 2453
LUXEMBOURG, GR AND DUCHY OF
LUXEMBOURG 15- 3,958 1.48
1
8-11 3,926 1.47
129,725 48.60
1,689 0.63
2016
5-5 10 14 23,131 8.61
2018
-7 15 14,189 5.28
7-1 2018 13,877 5.17
2018
8-3 30 16,870 6.28
2018
1-1 12 14 19,401 7.22
2018
12-1 12 31 15,603 5.81
10-1 201?5 13,535 5.04
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2019 31
1,689,100
266,759,700 2,667,597
175,710
268,624,510
2,667,597
2019 31
1,689,100 1,689,100 0.63
9-32
1,689,100 1,689,100 0.63
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155 155 13
292,000 4,017,527
250 584,383
2019
1,689,149 1,689,399
2019
2019
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2018 11 4,004 15.00
201 2
019 > 4,537 17.00
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YOKOGAWA

YOKOGAWA
HP https://www.yokogawa.co.jp/cp/corporate/pdf/cg__guidelines.pdf

15 1/3

15 100 97.8
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YOKOGAWA

362 100
YOKOGAWA
YOKOGAWA 2019 4 9
i
YOKOGAWA

YOKOGAWA
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©
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©
®
@

YOKOGAWA

Global Management Standard
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427
423
1,500

309

165

30 454

YOKOGAWA
YOKOGAWA

35/108



EDINETOOOO
0000000 0(E01878)
oooooog

36/108



EDINETOOOO
000000 00(E01878)
oooooog

7.7

1981 (
2008 10
2010 (

1957 12 2011 64

2012
2013
2019

1985

2001 10  Yokogawa Engineering Asia Pte. Ltd.
2003 10  Yokogawa (Thailand) Ltd.

2010

1963 23 2011 21
2013

2017
2019

1986
1992
2011
1963 18 2014 19
2016

2019

1990 SINOPEC Yangzi Petrochemical Corporation

1994 Deputy Project Director at Yangzi-BASF
Styrenics Company Ltd.

1998 Project Director of BASF/SINOPEC JV
Integrated Petrochemical Site (IPS) Project
at SINOPEC

2001 GM of Base Chemicals Division at BASF-YPC
Company Ltd.

2003 Low Olefins Plant Manager at CNOOC and Shell
Petrochemical Company Ltd.

2006 11  GM of Base Chemicals for Asia Pacific /

1963 25 Middle East at Shell Chemicals
2009 Project GM at Shell China
2012 11  CEO of Jurong Aromatics Corporation Pte.
Ltd.

2015 10  Yokogawa Electric International Pte. Ltd.

2016

~
A

2017 ASEAN

2019
2019

1973
1999
2003
2005
2007
2012 2017

1949 27 2014
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1970
1992

1997
1998
2000
2001
1944 21 2007 1
2009

2012 2013
2015

1972

1993 BLV Licht- und Vakuumtechnik GmbH
2000

2001

2003

2004

2004

2005

2014 10

2016

1949 11 17

2017

1975
1996
Executive Vice President
2000
2004
2005
U.S.A.
2009
1950 10 U.S.A.
2012

2016 2019 3
2019

1979
1954 16 2010 20
2016

1980

2006

2007 10 ( DTS
1956 21 2011 17
2012 1A
2015

2017

1980
1983
1985
1994
2001
2004
1956 20 2009
2012
2018 « )
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1980

2005 Web
2006

2008 10

2009

2010 CSR

2011

2015

2017

1958

)

1981
1990
1997
1999
2003
2006
2008

1959 20 2012
2018

144

436

18

2019 25 2020
2016 23 2020
2017 27 2021
2018 26 2022

10

10

1,000 30
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143 2019 6 25
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2019 31
(56) d (P)
107 100
50 50
157 150
399
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142 85 56 6
52 52 4
52 52 2
34 34 4
2004 25 128
)
D
*2
*1 2018 26 142 16
15
*2 2004 25 128 50
)
@
@
®3)
@ @ @
2019 2018 2019
2019
)
a
b
c
d
e
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a b (b)-1
(b)-2
(b)
@ (b)-1 (b)-2
( f¢) f¢) )
)
(@]
(@]
)
a
(V)]
)
() 50
)
(b)-1
100 0 200
ROS
2018
2018 2018
4,000 4,066
(ROS) 9.0 8.0
0.5
(
A A P e
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(b)-2
2018 26 142
ROE
PsSuU pPsSu 2018 2020
“ Transformation 2020 TF2020
TF2020 TF2020
60 40
0 100
100
0.5
ROE
8% 0%
8% 11% ( ROEx 100-8) 3x 25%
11% 14% B0 ( ROEx 100-11) 3x 50)%
14% 100%
TF2020
ROE
PSU
TF2020
PSU PSU
0.5 0.5
0.5
( )
z3 W L o L PR T .
WA &t%a%fxf/ xn.uax {
1- (0~1) {0 ~0.5)
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KPI
C.
a d
b. a. ROIC
ROIC
C.
d.a c
2019
)
24 12,546
31 20,600
2 1,382
1 444
1 656
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)
2,234,991 2,234,991
4,253 5,033
21,015,760 21,015,760
3,717 3,695
20,256,584 20,256,584
3,470 3,877
341,000 341,000
1,869 2,445
442,400 442,400
1,743 1,365
570,000 570,000
838 1,319
129,800 129,800
696 615
307,000 307,000
ADEKA

498 589
866,160 866,160
476 604
269,000 269,000
463 562
63,400 63,400
342 334
70,016 70,016
271 312
175,400 877,000
266 356
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206,000 206,000
231 317
96,000 96,000
225 228
66,800 66,800
198 256
100,000 100,000
171 173
13,891 13,230
162 193
512,640 512,640
125 157
96,320 96,320
114 141
41,774 41,774
73 123
33,075 33,075
72 69
183,300 183,300
67 63
94,560 94,560
65 72
20,040 20,040
52 68
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20,600 20,600
JFE
39 44
10,000 10,000
27 34
SOMPO 5,625 5,625
23 24
12,127 12,127
JSR
21 29
5,000 5,000
19 23
10,025 10,025
11 13
303,300
661
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2018

&)

2018

193

1976
2019 3 31
2018
15
1963
2019 31
12
127
2018
2018 2019 31
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(2018 31 ) (2019 31 )

78,264 86,515
153,646 171,084
12,475 13,092
8,573 9,126
11,206 14,622
15,706 16,250
3,534 4,130
276,337 306,560
45,730 45,721
7,000 6,492
5,729 5,875
15,811 15,750
318 198
2,141 1,102
76,731 75,141
17,780 15,798
7,246 6,608
12,765 11,650
37,791 34,057
43,692 42,550
4,979 6,606
7,823 7,214
2,737 2,016
53,757 54,354
168,280 163,553
444,617 470,114
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(2018 31 ) (2019 31 )

25,466 25,130
10,569 9,966
1,539 13,832
12,058 13,530
4,947 4,332
32,173 36,891
14,791 15,538
5,881 7,806
21,695 20,639
129,124 147,669
28,936 18,670
2,676 1,914
3,586 4,050
1,588 1,658
36,789 26,293
165,913 173,963
43,401 43,401
54,560 54,602
173,034 193,468
1,393 1,397
269,602 290,074
11,873 9,431
29 20
8,426 8,314
1,112 1,351
2,305 214
6,796 6,290
278,704 296,150
444,617 470,114

53/108



EDINETOOOO

0000000 O(E01878)
OooooOodd
)
2017 2018
2018 31 ) 2019 31 )

406,590 403,711
231,262 230,641
175,328 173,070
142,623 138,475
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