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4,556,620 | 6,686,761 | 9,456,281 | 8,719,201 | 9,190,225
108,372 459,275 321,525 385,246 214,764
34,920 279,498 253,646 228,518 104,055
44,120 300,114 272,406 281,544 108,319
1,215,136 | 1,436,512 | 1,629,308 | 1,812,531 | 1,737,699
3,954,443 | 4,601,183 | 4,865,370 | 5,012,295 | 4,775,586
774.34 949.94 1,102.05 1,305.18 1,404.80
23.49 188.03 170.67 161.32 77.83
29.1 30.7 33.2 35.9 36.0
3.0 21.8 16.8 13.4 5.9
24.3 3.6 3.4 6.5 13.5
170,466 146,111 32,844 377,301 476,742
109,851 111,628 70,079 65,805 118,514
56,227 30,003 90,416 280,506 343,450
130,956 139,030 103,079 136,900 164,251
14,044 14,209 14,363 13,991 13,814
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168,351 168,351 168,351 168,351 168,351
297,864 297,864 297,864 | 1,392,642 | 1,358,078
941,701 | 1,175,997 | 1,160,177 | 1,176,899 981,426
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(60.0) (60.0) (60.0) (16.0) (18.0)
65.10 182.71 33.31 79.14 21.67
29.1 30.6 29.6 29.8 25.9
10.6 25.6 4.2 9.6 2.7
8.8 3.7 17.4 13.2 48.6
36.9 18.6 72.1 40.4 166.1
5,192 5,123 5,089 4,985 5,060
[1,026] [1,046] [1,069] [1,060] [1,062]
120.0 147.9 133.6 233.3 242.7
TOPIX (142.1) (145.0) (153.4) (216.8) (213.4)
1,064
3,010 3,690 4,035 (4,231 1,190
766
2,001 2,520 2,810 (2.708) 826
107 110 50
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45 (1980 100 )
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Muswel Ibrook Coal Co.,Ltd.
Idemitsu Petroleum Norge AS( INPEX Idemitsu Norge AS )
(ldemitsu Lubricants America Corporation )
( )
( )
2,900 290
(2001 880 378 )
( ) (2004 )
( )
Idemitsu Petroleum Norge AS ( INPEX Idemitsu Norge AS )
(2004 2009 )
11 )
(
)
386 3,780
7,321 512
Idemitsu Petroleum Norge AS ( INPEX ldemitsu Norge AS )
( )
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Petroleum UK Ltd. 2017 12
2010
2010 10 Idemitsu Petroleum UK Ltd. 2017 12
2010 12 Idemitsu Petroleum Norge AS INPEX Idemitsu Norge AS

2013 Idemitsu Petroleum Norge AS INPEX Idemitsu Norge AS

2014 12
2014
2014 Idemitsu Petroleum Norge AS ( INPEX Idemitsu Norge AS )

2015 Idemitsu Petroleum Norge AS ( INPEX ldemitsu Norge AS )

2016 12
31.3

2017 48,000 1,195
2017 10

2018 10 2018 12
2018 11

2019

2019

2020

2020 ( )
2020 10 )

2021 Idemitsu Petroleum Norge AS ( INPEX ldemitsu Norge AS )

2021 10

2022
2022 12

2024 6.46
12

2024 JERA 8.75

2025

1900 ( 25 )
1942 ( 4,100

1948 10
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1957 11 ( 2,500 75 25 )
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1,000 100.0

4,000 75.0

8,415 100.0

100 100.0

80 100.0

10 100.0

100 100.0

400 100.0

100 100.0

IDEMITSU INTERNATIONAL ; 100.0

Singapore

(ASIA) PTE. LTD. 45,156 (100.0)
IDEMITSU APOLLO California, 100.0
CORPORATION U.S.A. 165 (100.0)
Freedom Energy Queensland, 100.0
Holdings Pty Ltd Australia 9,600 (100.0)
100 100.0
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Idemitsu Renewables San Francisco, 100.0
America, Inc. U.S.A. 0 (100.0)
Idemitsu SM (Malaysia) | Johor, 20.0

Sdn. Bhd. Malaysia )

yst 135,700
100.0
96,000 (100.0)
Idemitsu Lubricants Indiana, 100.0
America Corporation U.S.A. 10,000 (100.0)
PT. Ildemitsu Lube West Java, 90.0
Techno Indonesia Indonesia 8,200 (90.0)
PT. ldemitsu Lube West Java, 100.0
Indonesia Indonesia 700 (100.0)
Idemitsu Lube Asia si 100.0
ingapore
Pacific Pte. Ltd. gap 2,541 (100.0)
NTG 100 100.0
2,600 100.0
. OLED EL OLED
Paju,
100.0 EL
Korea 25,100,000

200 100.0
810 100.0
1,809 100.0
1 100.0
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LTD Australia 106,698 (100.0)
IDEMITSU COAL MARKETING | Brishane, 100.0
AUSTRALIA PTY LTD Australia 20,500 (100.0)
IDEMITSU ASIA PACIFIC )
Singapore 100.0
PTE.LTD. 157,937
100.0
466,911
Idemitsu Americas Houston, 100.0
Holdings Corporation U.S.A. 1,500 (12.7)
10 100.0
85

IDEMITSU INTERNATIONAL(ASIA) PTE. LTD.

10
@ 1,378,792
) 27,277
®) 25,426
) 94,198
) 496,789
2025 NTG
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7,001  [4,170]

687 [751
3,786 [649]
327 [38]
809 [46]
1,204 [291]

13,814  [5,269]

2025 31
5,060 [1,062] 42 0 17 10 9,936,913

2,323 [367]

406 [74]

1,114 [330]

120 [21]

144 [28]

953 [242]

5,060  [1,062]

2024 31
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4 73 75.0 72.5 107.0
10 42 83.1 82.1
0 80 68.0 70.2 100.9
0 87 76.7 78.5 62.0
3 61 83.6 84.7 55.8
6 0 71.5 81.5 119.2

NTG 5 25 75.6 7.4 66.1
9 75 82.7 79.2 149.9
6 0 68.5 67.0 74.6
6 66 69.7 76.9 29.0
11 50 64.4 75.7 407.1
11 50 73.3 78.6 28.7

27 64
76
25 71
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2023-2025 2022 11

2025

2023-2025

5,600 6,722 1,122
3,800 4,369 569
2025
2024
2,147 1,470 677
1,248 1,200 48
2024 2025
$ 78.5 65.0 13.5
$ 134.8 95.0 39.8
$ 152.6 145.0 7.6
1 12
€02
2023 11 24 32 2024 11 32 36
2025
1,000 2024 2024
2025 36
18 18
2023 2025 50
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2020
3.8 78.5
160
8.0
152.6
1,902 5.4
5,008 8.0 5,272 5.3
1,622 53.2
526 35.1
2,148 44.3
564 21
563 43.6
20 22.0
1,041 54.5
2024 2025
70,808 76,964 6,156 8.7
6,016 5,872 144 2.4
5,154 5,034 120 2.3
1,415 1,276 139 9.9
3,705 2,652 1,052 28.4
95 105 9 9.9
87,192 91,902 4,710 5.4

37/177



EDINETOOOO

0000000 O(E01084)
OooooOodd
2024 2025
2,197 1,221 975 44.4
(1,672) (1,520) ( 152) ( 9.1 )
220 80 300
276 282 7 2.4
76 123 47
1,169 774 396 33.9
5 12 6 122.0
161 238 77
3,630 1,848 1,782 49.1
(3,106) (2,147) ( 959) ( 30.9 )
6,964
8.7
1,221 ( 44.4 )
5,872 2.4 80 300
5,034 2.3 282
2.4
1,276 9.9 123 47
404 5.4 187 2.3
2,248
32.3 587 40.0
2,652 28.4 774
33.9
105 9.9 12 122.0
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2024 2025

29,168 26,499 2,670

20,955 21,257 303

50,123 47,756 2,367

21,925 20,974 951

10,073 9,405 668

31,998 30,379 1,619

18,125 17,377 748

50,123 47,756 2,367

7,756 ( 2,367 )
379
1,619 )
7,377 748
35.9 36.0 0.1
D/E 0.6 0.7
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2024 2025
3,774 4,767
658 1,185
2,805 3,435
27 18
338 166
1,031 1,369
2
106
1,369 1,643

1,643 274
4,767
1,185
3,435

3,748,763 93.7
475,859 91.0
327,004 107.7
186,848 74.8
4,738,476 93.3
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7,696,391 108.7
587,195 97.6
503,366 97.7
127,573 90.1
265,246 71.6
10,452 109.9
9,190,225 105.4

)

2,100
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2030
ROE ROIC D/E
2025 ROE
ROIC
2021 2022 2023 2024 2025
ROE 2.6 9.2 14.2 11.3 7.1
ROIC
2.8 6.8 6.2 8.4 6.0
ROTC 3.4 4.8 6.5
D/E 1.0 0.9 0.9 0.7 0.6
29.1 30.7 33.2 35.9 36.0
ROE
2024 2021
2022 2023
ROIC + +
2024 2023
ROIC ROIC
2026 120USD/t
D/E
2021 2022 ROIC
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Idemitsu Smart OC

IDEMITSU IFG Plantech Racing

2025
CX

DRL Daytime Running Light

M1

EX-NV  WX-NV
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41,574
10,747
10,149
13,476
13,473
21,940
111,362
41,574
16,052 501
SS 4,812
1,864
10,747
4,346
10,149
2,492
13,476
12,609
13,473

10,525
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2025 31
)

165,126

39,396 13,456 15,073 | 233,053 2,497
(5,692)
16,175

11,914 13,277 886 42,253 242
(1,671)
242,251

27,563 21,527 4,440 | 295,784 793
(3,806)
64,200

22,056 16,937 4,983 | 108,178 414
(2,070)
168,608

62,219 7,048 698 | 238,574 233
(1,302)
6,233

5,229 345 3,161 14,969 390
(389)
28,229

11,339 22,448 2,786 64,803 491
1,712)

2025 31
)

24,781

13,701 27,399 6,723 72,607 640
(1,617)
11,552

8,029 15,640 1,774 36,997 461
(545)
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2025 31
)
Idemitsu Renewables
America,Inc. 70,091 23,686 93,778 4
U.S.A.
IDEMITSU AUSTRALIA » 018
PTY LTD 25,309 27,928 ’ 14,591 70,747 562
. (202,129)
Australia
IDEMITSU APOLLO 5
CORPORATION 63 W 20,339 20,455 40
U.S.A.
47
1,900
30,476 2025 4 2026 3
11,951 2025 4 2026 3
83,400 120 2025 3 2028 3
11,214 2025 4 2026 3
VLCC
50,600 9,625 2025 3 2028 12
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2,180,000,000
2,180,000,000
2025 31 2025 19
1,358,078,690 1,288,747,390
100
1,358,078,690 1,288,747,390
2024 14 2025 30 69,331,300
1,288,747,390
Accelerated Share Repurchase
2025 18 2025
2025 18
)
2025 11 2026 16
)
)
)
2025 31
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100

() 51,868,000 2025 19

() 59,777,870,000 2025 19

() a b

a. VWAP 2025 21

VWAP
VWAP x 99.4%
b.2025 21
2025 2026 18

X 2026 13 + 2025 21

2026 13
(2) 2025 24

VWAP
VWAP
X
(©) @
VWAP
17

0.5
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2021 31
297,864 168,351 416,000 42,105
2024
1,191,458 1,489,323 168,351 42,105
2024 29
96,681 1,392,642 168,351 42,105
2025 31
34,563 1,358,078 168,351 42,105
448
2023 11 14 2024
2023 14
2023 11 14
2024 14 2025 30 69,331
1,288,747
2025 31
100
87 41 1,204 572 298 88,135 90,337
2,765,581 495,308 3,289,714 | 4,010,978 3,796 | 3,007,929 | 13,573,306 748,090
20.38 3.65 24.24 29.55 0.03 22.16 100.00
130,317,550 1,303,175 50
920 20
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2025 31
132,290,800 10.77
12 19 127,593,280 10.39
Prinses Beatrixlaan 35.2595 AK
Aramco Overseas Company B.V. The H Netherland
e Hague,Netherlands
g 115,579,000 9.41
101,962,000 8.30
12 39,789,300 3.24
24,872,000 2.03
23,674,030 1.93
JP 20,370,083 1.66
STATE STREET BANK WEST CLIENT [ 1776 Heritage Drive,North Quincy,MA
TREATY 505234 02171,U.S.A.
19,936,565 1.62
15
STATE STREET BANK AND TRUST One Congress Street, Suite ,
COMPANY 505001 Boston, Massachusetts
19,115,585 1.56
15
625,182,643 50.92
)
2024 10 18
2024 10 11
12 19 135,599,500 9.74
24,872,000 1.79
9,320,000 0.67
12,559,500 0.90
182,351,000 13.09
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2025 31
130,317,500
342,600
1,226,670,500 12,266,705
748,090
1,358,078,690
12,266,705
) (
BIP BIP 3,124,100
31,241 60
(
900 ( ) 20
50
2025 31
130,317,500 130,317,500 .60
228,000 228,000 .02
16
73,700 73,700 .01
20,500 20,500 .00
11 30
14,000 14,000 .00
10
4,100 4,100 .00
2,300 2,300 .00
130,660,100 130,660,100 .62
() BIP

56/177



108

2023

EDINETOOOO
0000000 0(E01084)
oooooog

2018 2023 22
2022 11 2023 2025
2023 2025 2030

Board Incentive Plan

ROIC ROE
€02
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155 155
(2023 11 14 )
75,000,000 35,000,000,000
2023 11 15 2024 14 )
10,024,000 9,680,387,960
24,539,600 25,319,553,730
40,436,400 58,310
() 53.92 0.00
() 53.92 0.00
(2024 14 )
90,000,000 70,000,000, 000
2024 15 2025 14 )
0 0
69,331,300 69,999,975, 640
20,668,700 24,360
() 22.97 0.00
() 22.97 0.00
(2025 12 )
80,000,000 70,000,000,000
2025 17 2026 16 )
0 0
60,737,500 69,999,968, 750
19,262,500 31,250
() 24.08 0.00
() 24.08 0.00
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192
955 985,491
60 52,638

2025

34,563,600 36,499,852,872 69,331,300 | 73,215,239,426

270 278,677
130,317,550 60,986,310
2025
2025

BIP
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2025 18 36
2024 11 12
2023 2025
36 2023
2025 50
459
2008
110
2024 11 12 24,022 18.00
2025 13 22,099 18.00
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2025 19
11 3 21.4

)C)

1980
2005
2008
2011
2013
2014
1956 2017 ) 194,985
2018
2019
2022

2022
2025

1985
2010
2012

2015
2017
1961 2018 ) 117,312
2019
2020
2021
2022
2023
2025

1985
2002
2004
2005

2006
1962 25 2009 () 44,205
2013
2014
2019
2020
2022
2023

1990
2013
2017
1962 11 | 2019 ) 49,669
2021
2022
2024
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1968 10 15

2010

2015
2016
2019

2020
2020
2021

2024
2024

12

10

(

)

(

)

100

1967 16

2008
2010
2011
2015

2016
2017
2018
2018

2019

12

(

)

(

)

1951 24

1987
1993
1996
2007
2013
2013

2015
2017
2020

2021

2023

10

(

)
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)C)

1992
1996 United Feature Syndicate Inc.
2000 Microsoft Product Development Inc.

2004 Microsoft Corporation Inc.
2013
2014

2014 12

2015 Coca-Cola Cross Enterprise Procurement Group
Operating Committee member( )

2015

2015
2016 Coca-Cola Cross Enterprise Procurement Group
Budget Committee Chair(CFO )

2017

2019
1969 16 )
2019

2019 11
2020
2020

2021
2022

2023

2023
2024

2024
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)o)

1983
2002
2003 10

2011
Teijin Holdings Netherlands B.V.
2012
BRICs
2013

2013

1958 19 () 12,500

2014
2022

2022

2023 APEC ABAC
2023
2023

MS&AD

2025

2000
2005
2006
2007
2011
2015
Yanmar Marine International
B.V.
2020

1978 20 () 372

2022 11

2023

2024
2024

2024
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)o)

1984
2002
2005
2008

1962 28 | 2011 () 60,168

2015
2017
2019
2021 )

1987
2011
2013

2015
1064 12 27 | ° () 12,401
2018
2019
2021

2022

1989

2007 12
2009
2012
2014
2014
2014 12
1961 13 2016 12 )

2018

2018
2019
2020
2022
2023 10 Astemo Astemo

( )

1986 10
1990
2002
2005 10
2006
2007 10

2016
2019
1961 18 ()
2022
2022

2023
2025
2023

2024 ()

491,714

2024 25

2021 23
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1992
2002 12
2006
2007
2010
2010
2010 10
1967 29
2014
2015 10
2016
2019
2021
2022

2025 19
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HC)H

1980
2005
2008
2011
2013
2014
1956 2017 ) 194,985
2018
2019
2022
2022
2025

1985
2010
2012

2015
2017
1961 2018 ) 117,312
2019
2020
2021
2022
2023
2025

1985
2002
2004
2005

2006
1962 25 | 2009 () 44,205
2013
2014
2019
2020
2022
2023

1990
2013
2017
2019
1962 11 2021 ) 49,669
2022
2024

2025

2010 )

2015 12
2016
2019
1968 10 15 |, () 100
2020 10
2021

2024
2024
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2008 12
2010
2011
2015

1967 16 | 2016 )
2017
2018
2018

2019

1987
1993 10
1996
2007
2013
2013

1951 24
2015 )

2017
2020
2021

2023

1983
2002
2003 10

2011
Teijin Holdings Netherlands B.V.
2012
BRICs
2013

2013

1958 19 ) 12,500
2014
2022

2022
2023 APEC ABAC
2023

2023
MS&AD

2025
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cH)o)

2000
2005
2006
2007
2011
2015
Yanmar Marine International
B.V.
2020

1978 20 () 372

2022 11

2023

2024
2024

2024

1998

2004

2011 10 CAP
MD2 MD

2012 CAP

2012 10

1974 2015
2016 )

2018 Recruit Global Staffing B.V. RGF
Staffing B.V. SBU Executive Officer
2019

2020
2025
2025

1987
2011
2013

2015
1964 12 27 | ) 12,401
2018
2019
2021

2022

1990
2009

2012
2014 10

1965 13 | 2016 ) 30,085
2017
2019
2021
2023

2025
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1989

2007 12
2009
2012
2014
2014
2014 12
1961 13 2016 12 )

2018

2018
2019
2020
2022
2023 10 Astemo Astemo

1986 10
1990
2002
2005 10
2006
2007 10

2016
2019
1961 18 ()
2022
2022

2023
2025
2023

2024 )

461,631

2025 25

2022 23

2025 25

2024 25
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