=1L DIVEA¢

SFzs30—NK 2874

fEESR gLl R—h2020

Yokohama Reito Integrated Report 2020

20205 98H
Fiscal Year Ended September 30, 2020

V1




E;T\ Contents

AL 1DOEZEDIEH Yokohama Reito BUSINESS FEATUIES .......vveeveeeeeeeeeeeeeeeeeeeeeseerses 1
IILTOMEELSE Ot X Yokohama Reito Value Creation Process........ooceevveeean. 2
HRAYT— Message from the President..........co.cccoceeueeeeeeeeeeeeeeeeeeeeeeeseseessessee s 4

REIEY 3 RO - HHIRESTE (B 1H) O#E

Overview of the Long-Term Vision and the New Medium-Term Management Plan (Phase I)... 6

BAFSEREE FINANCial STrategy .. .ottt eee s eee s sse e s s sennannees 9
BB L T BUSINESS REVIEW......ooceeeeeeeceeeeee sttt et 10
O—IRL—NA/INF A Corporate GOVEINANCE .......ovuvecerreeeeeeeeeeeeseseessessessssssssssssssssansanes 12
ESGADELIHEA ESG MEASUIES......o.veeeeeriecieiseissssssessss st ss st saessssas 14
BA%5-JEBAFE/\ TSN Financial and Non-Financial Highlights..........ccco.eeuervnrincionnnne. 16
FINBERATFEISIZEDHTE Main Consolidated Financial Indicators...........coc.vevveeiveirneen. 18
BERTT7DOHTE Share Trends Dy BUSINESS.........c.coweeeeereneeeeeesreessssesssssssssssssssssessssseees 20
FRICIBEIR  StOCK INTOIMAtiON ..ot 21
g ae g o Yo = T U=J DI | - JO T 22

FREIE;RX Corporate Philosophy
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NAIILTOEHR TS

Since our founding, Yokohama Reito has acted upon the policy that "companies are social
institutions and profits are a measure of their service" and we aim to be a company that is loved
by our customers and our region.

— Yokohama Reito was launched with the goal of being a company that benefits society.
— We position profits as a measure of our service to society.

— For us, "service" means fulfilling our social responsibilities by incorporating "customer
satisfaction," "activities that contribute to local communities," and "environmental conservation
activities" into all of our business activities.

Our mission is to become ever more meaningful as a company that can contribute to social
development both in Japan and overseas through our business activities.

BESEMRELR—NIDULT About this report

RLAR— NI EESREROPRANRERBEZ X7 — 7RIS —DESHICTER VLT, REBHEPEBEE DM
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This report has been prepared to help our stakeholders better understand our medium- to long-term growth strategy. In line
with this goal, this report presents information on financial factors, including financial performance and corporate strategy,
as well as non-financial factors, such as information on governance reform, environmental and social matters, in an
integrated fashion.

In preparing this report, we have made reference to the Global Reporting Initiative (GRI) standard and international
reporting frameworks, including those provided by the International Integrated Reporting Council (IIRC).

FIL1DEEXEDFH

Yokohama Reito Business Features

SEEEESEESE Refrigerated Warehousing Business
BEEY322030—HWkWNE

Yokohama Reito Business Vision 2030 — Aspiration

AREESEER2030EY3>
Refrigerated Warehousing Business - 2030 Vision

i EHemaUE
AY—RI—)LRH—EREHKIRLFET
We promise to provide
smart cold services
combining tradition and innovation.

SHEBAFRHILCHBVT KER REERLBEDSE /5
RRESR. TNHFISBERZRRAUTCVET,

Yokohama Reito and its network of overseas subsidiaries provide
refrigerated and frozen warehousing for marine, agricultural and
livestock products, along with related businesses.

ST SR (2020 988)
Composition of Sales (FY9/20)

TS A ———

Refrigerated
Warehousing Business

HZ DB GRS

Note: Revenue from Other
Businesses segment excluded

KRNy TISAODPNBHENEBARSREAR

Industry-Leading Storage Capacity and Rate of Adoption of Natural Refrigerants

RREIEDO—REUTEEN SRR EZIT O CE XU, BHES
HIZINEREN . IRE100 M 2B R BARAGHEEAEIHI62%
EEFR N TTTADMIE R LRENBRRERZ A TVET,

Proactive capital investment is an integral part of Yokohama Reito’s growth
strategy. We currently have over 1.0 million tonnes of storage capacity
worldwide and a rate of adoption for natural refrigerants of about 62%. This
extensive storage capacity allows us to maintain our position as an industry
leader, and supports stable growth.

MBINBEENDHR

Refrigerated Warehouse Storage Capacity

BARASIEEAE
#162%
Proportion of
Natural Refrigerant

(FK>/Thousand tons) u%ﬁﬁgjijen Use — Approx. 62%
979%1800
1'200 ......... (2000~2020E) .....................
Storage Capacity — Approx.
1,000 - 79% Increase (2000-2020) 4~ povcom

2000 2005 2010 2015 2020

B 33LTINEEEFI(702) /Yokohama Reito Capacity (CFCs)

W SOLTINEEEN (BABIE) /Yokohama Reito Capacity (Natural Refrigerants)

70> BABEESCITLTINTENGENSO

Note: Yokohama Reito capacity figures for both CFCs and natural refrigerants include overseas facilities.
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ﬁﬁﬁﬁ%;% Food Sales Business
EXET3>2030—HWEVE

‘Yokohama Reito Business Vision 2030 — Aspiration

mBRSEE%E2030E 3>
Food Sales Business - 2030 Vision

HESFELBICBOHEMBEZRIEL.
EEBICHFVRVLSTY. HROBREZENLET
We will realize distinctive food value
together with customers,
preserve our close relationship with producers,
and add to the richness of the world’s tables.

SHNUER - BATFRHCHEVT KERRUBSBEROI
T ERFEECICEEAZFOBEZRALTVET,

Yokohama Reito and its subsidiaries in Japan and overseas provide
processing, sales, and import/export services for marine, agricultural,
and livestock products.

o EEtERE (202059 88)
Composition of Sales (FY9/20)

BmARGTEE

Food Sales Business

HZDIHMBRA RS

Note: Revenue from Other
Businesses segment excluded

St R (R UERAEN

Product Procurement Capabilities to Meet Diverse Needs

L1 DEAD—DH. EAS DEGE ——X(CHEEICHE TES
Y NT—T7]. IRBHOERENTY, BARE. TZF/ELTHD
JEBRCRRE TS 7 2(ECH. O 7 - d6R-BER - A—ARS VTR E
HRCLEA>TVET, EERES. 3T 1OEMBEZEFZ R0
[CERZEH SELHEZEL. EANDSESE FZARIGLTOET,

One of Yokohama Reito’s strengths is the procurement capabilities provided by
its extensive trading network, allowing us to respond accurately to product
needs in Japan and overseas. We import products from around the world,
mainly Northern Europe and Southeast Asia, as well as Russia, North America,
South America, and Australia. We also procure domestic products from across
Japan, mainly through our sales offices in producing regions, and supply them
to our trading partners in Japan and overseas.

AL 17N —TDERENZY NT—T

The Yokohama Reito Group’s Principal Overseas Network

—— B /Import
—— B /Export
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Yokohama Reito Value Creation Process

LT RIRICE UL IBAOE#BZ B U TCHRORZZENICSFAINKEREH Z T TESELUI,.
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1>7YBM  Inputs

(20204 98/ FY2020)
g%ﬁzﬁ Natural Capital

ESRAXEFI Business Model
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Yokohama Reito conducts business to ensure a stable food supply for Japan, contributing to environmental
responsiveness and communities. By utilizing its accumulated resources to the greatest extent possible and
addressing a broad range of social challenges, Yokohama Reito generates social and economic value.

7MYy RM Output

KBBARBEES D 17HFF SAHTYE
Solar power generating capacity:
17 locations, 5 MW

COHIiFIE : ££/92,400t
CO: reductions: 2,400 tonnes annually
BRSIEEAE 1 62%

Natural refrigerant implementation rate: 62 %

HENSVNOTAREBEBRG<HA(BHY TV, 71y 23— LEREBE)

Full utilization of non-edible portion of farm-raised salmon trout (supplements, fish meal, raw

material, etc.)

<57 U7 LS
Materiality

HERIRIEE DIEE
Harmony with the Global
Environment

BEAVDHS
Himo<Y
Create a Rewarding
Workplace

FEVRE-
H—EADIEH
Provide Better Quality
and Service

gt sEHICHE
Develop together
with Communities

REERD®E
M OER

Strengthen the Business
Foundation and Ensure

TV—URERI 2ABRE
Green management certification: Japan
Association of Refrigerated Warehouses

RIBICEBLEYREY I—DER
Construction of eco-friendly logistics centers
ASC- CoCEREEMESF

ASC CoC certification acquired

%ﬁéj: Manufacturing Capital

=

AEBE: EN48HFT IT5HFT INSHESISH 100G~
Refrigerated warehouses: 48 locations in Japan, five in Thailand, total
storage capacity 1.0 million tonnes
BRFEEE  BN28HF /LI —2hFF SITIHAR
Sales business: 28 locations in Japan, two in Norway, one in Thailand
Loz —hMSUNEER  £/8#710,000t
Norway salmon trout farm production: approximately 10,000 tonnes annually
F1DEFESBRET7 No.1(EE,530%F)
Top market share in Thailand for trade refrigerated warehousing (30
years since launch)
B8 (Rt AMEEFR)
Marine products buying rights (Tohoku and Kyushu offices)
FRBADHLW/LIT—NSINBESDRE
Ownership of difficult-to-acquire Norwegian salmon trout farm

BRI (FUM) | iBsEESE

Domestic (Kyushu) and overseas fish farming business

ﬁ%ﬁK Development Capital

2RI &  1558M
Capital investment: ¥15.5 billion
EBITDA : 94{8H

EBITDA: ¥9.4 billion

R EBDHIATLADTEBIGEA I

Proactive adoption of new IT system, first in industry
BEIRN-ADFHRYR > I—ER
Construction of new logistics centers at a pace of one
center per year

AEEESR

Refrigerated Warehousing Business

B R
RS

Customs
Clearance
Freezing

Warehousing Storage

&=IE - FE -

T ER 5 - AT - s
Planning and Cultivation / Processing /
Development Procurement / Manufacturing

Production

&
ot

[IBES

Shipping Delivery

g 1%

Sales Delivery

AE"JQZ: Human Resource Capital

#81,722A

1,722 employees

[FOL1RE] ZXZ3AM
Human resources supporting “Yokorei Quality”

91 TOIRMIE

(EEMREI—RZRFLD. HHBREEITA)
Localized operations in Thailand (Major distribution center
manager and all employees are Thai nationals)

*i% * Ea{;ﬂﬁzk Social and Relationship-Related Capital

Soundness

,E\ZH%EZ': Financial Capital

L 1mEZZZAHEEERRE

The Business Foundation that Supports Yokohama Reito Quality

LEENSERBET. ‘ )
SESIMOEE - IRFTS - PRI RICIRE Ul SB 5
Production, sales, and logistics business offices throughout
Japan, from Hokkaido to Kagoshima

BARAD/N— R —ED Y NT—T

Business partner network in Japan and overseas

FUZED 1% D

1% of profit donated to charity

EBELRFFEL

No loss posted since listing

ABEESRELRERTEENARICIZIRELCER
Stable capital supported by closely connected Refrigerated
Warehousing and Food Sales businesses

RAZERS

Long-term, stable dividends

BXRMREPHBOEEEERHUCREEE

Management mindful of capital efficiency and

3IDDWEIIY

,9183.) 01 J9MOd Y], (I 3SeYd) ue|d Judwabeue|y wiad]-wnIPa\ MaN YL ~&QNPQ~ (g.ﬂm)@ﬂﬂuﬂ}ﬁﬁg.& .g

Three Reform Engines

Consciousness Reform

financial soundness

fHREE
TP E OISR - 8 F TR B A5

Organizational Reform

Promote mutual ties between business segments, and continue
measures to break down barriers between divisions

il E T E
REEEAHROEPIAMBROLHD
HEHI<Y

System Reform
Create structures to develop the next generation
of managers and professionals

RIH TS R(E

@

Social Value Provided

E %ﬁx Natural Capital
O KBHAFEEN : 21DFF 7AHTY R

Solar power generating capacity: 21 locations, 7 MW
© CO-HlimE : £/93,200t

CO: reductions: 3,200 tonnes annually

CEAREEAE:70%
Natural refrigerant implementation rate: 70 %

07— BERAN L SEEEREIE
Continue acquiring green management certification for
all refrigerated warehouses

%Eﬁzk Manufacturing Capital

)

ONERBE  EMS52HF 91 5HFR
EAINEHESET 1107 b
Refrigerated warehouses: 52 locations in Japan, five in Thailand,
total storage capacity 1.1 million tonnes

OfRFEEE I EMN30HA /NI —2DF I 1D
Sales business: 30 locations in Japan, two in Norway, one in Thailand
o/ —NFUNEER I £/12,000t
Norway salmon trout farm production: 12,000 tonnes annually
O EERNIRFTIEKX
Expanded product sales

o HEEROMRE

Development of original products

© ASEAN TORRIBIEK

Expanded sales channels in ASEAN region

203050
HT=\&
oWt I—DFEE ]
Construction of new logistics centers

© ASEAN LI & B E R R BH3LBDOEREA
Additional facilities in ASEAN region |
logistics network » ‘

o F— A= aLDHE

Advancements in automation

to establish a temperature-controlled
{
Vision 2030
Fﬁﬂ%ﬁzk Development Capital ‘

©EBITDA : 120{&M
EBITDA: ¥12.0 billion

o Z{EIREEE : 300EMA (3HEF)
Capital investment: ¥30.0 billion (over three years)
o IT-ORT 1 TRIKE : 6{8HBHEF)

Investment in IT and robotics: ¥0.6 billion (over three years)

For‘:‘a brighter
food future

AH"JQZK Human Resource Capital
o EANRL— 3> DRH
Deep cultivation of employee operations

o FRAMOER - B I(C & BfHfER L

Enhance value by securing and training specialist personnel

Social and Relationship -
Related Capital

= - EfRE

o EUKEEADEN

Entry into the ice-making business

() BATEEZ rranci conia

° REAREBHOMET

Maintain long-term, stable dividends

ﬁ;ﬁm{ﬁ Economic Value

055 LEE 1,3108M
Net sales: ¥131.0 billion
CEXFIH: 60EM

Operating income: ¥6.0 billion
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Message from the President

SO RBREENGRDMEZELUTIR
BICELLIGEEEICHEREHFROR
BEEHICLET,

ST F1948FDRIZFELIR. 705 E(Chizl) =51 D
IERICHEV. I DI=HICB 2 THDHEZRICRH L.
HAOBZZ Z51EFEEUTDFREZBO>TEWELE,

FES. BRMBICEXRSBEENRETVET, ERD
BANEHEN ST I—F2y N3y (EOT—X) ¥
BET—EZANEBZEDY RBOSHFENFLEAT
WET, Fo. BPEELUTHIRZFZE KD TUVIZRFH S,
HWIKIRIBRIEZ LHEICH B, EEREE. KHRE
HELUBASDIFHRIERREZTRDOSNTNET,

JOALMEINETHBBICELL. BRABEELT
BADBZ LENICFAN B ER it T TEVEL,
SIEmESHADBEFEZ A DD, SHEEREZEIE L.
HROBEELEMNLTEVIETD,

BICEDIEEELC [UEREEICEAIDIRTEHRD
FELRERBETT, Bt [IEZEHDER THDRER
RARAO RN GHIB SRR B RREA IR (T K
HENTVET, T, UREECHOBAKEIRATDE
FICHIHTBDENTO— NI BHRBETHDE D
LTWETD,

I AR R R R R R R R ERER DR R B

KRR ETR
N
President and Representative Director

Hiroyuki Matsubara

Yokohama Reito works with communities to
enrich the dinner tables of Japan and the
world by providing a stable supply of food
while being kind to the environment

Since our founding more than 70 years ago in 1948, we at
Yokohama Reito have remained true to our corporate
principles, always aware that we are a company that exists for
the community and fulfilling our role as a corporation that
supports Japan’s dietary life.

Food distribution has recently been undergoing major
changes. Means of distribution have become increasingly
diverse, as the way that people purchase goods has been
shifting from store-based shopping to internet shopping
(e-commerce) and home delivery. In addition, we as a
corporation have left behind the days when we pursued
profits alone to instead place priority on global environmental
issues and thus achieve business management that is
sustainable and in harmony with society through our social
contributions and corporate governance.

Yokohama Reito has continued to pursue business activities
that are kind to the environment and that use the food
distribution system to protect food stability in Japan. In our
ongoing efforts to support Japan’s dietary life, we are striving to
make further progress toward enriching the world’s dining tables.

As a food-related company, we know that the risks and
opportunities of climate change are a key management issue.
Today, the world needs to move toward the long-term
reduction of greenhouse gases and the elimination of carbon
emissions, which are causing climate change. We also

EZF AERESETE. KRB LICHL. B/
Z(FCHETEERKEICLDERDELN. BENE M
HI2HICHEBELBIXINF—OXN (BAHE) OEBINHIE
ESNFET. BmIRTEETIE. JIREFICKDKEER
DARR BEIEYMOAE EARESEICLIBERDSE .
BROFEECLSEERE. BRFAEMEDOSEN BT
SNEJo

ZDrzh. B ZI—T1F. 2020F10B(CHKE Uz
[FALABRTFEUTE2322030] (ZHBWT (B2
WBDOREA~IILTREBOREMIGICK. HitolaE
BHAECEMUET~] 2150 tIRRF(CER LIS
DHEEISEDILTVET,

TCFD (RIRBHEMBIBMATIRT 74 —A) 125
SEC. [REFHCLDFEZIRTEK DS U,
ZHOFHPVGHRREOR QDT [YT U7
T4 DIDIC [HIRIRBEEDHE | ZME DT, FROE
FRRICETTEERE—BILALTVWE T, IREDERFH
BEWEAELTIE. IRILF—HEEDHIE S BETRE
IRILF—DEASEINCERTENDSSLBEBITIRE
ZMBET ABBBENSENCHVTORENRAR
8% 40%HIE (20154Ft) L REXRFABBES
LTFE—AITHIERAREARZES(C80% U LE
IREEBRERELELI,

Foo ANFVRELUTE B RPEBEREREFE A
N=EU [BRTFEV T HERER]| 2FEL. [5f
BIDRTE - #HEEDIRET | [FERORIT - #0E | EBDFTA
[EBRDIRE] 21TV MERAEDNIRTERARDREE
ZiBiE - B R C A IHIE BIBLTLET,

S+ (E2020F 108K, [BlBH] ZA0—A>(CL
- PEIRESE B I1H) 29— hSEFELE. HEER
RESTBEON BRMIEOSRTERERRO@LER)ET,
B, ITLTOBESTEHDIHENTRBLVERE
FEED. [AITEO] IR ] (CBULLEFRELTSDGS
(FFiOlRe B RFEBR) EMICOBMECE HATEY
WED,

SHREGEIFN—EBOIZIEEBIEIELD. BREL
BLETET
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acknowledge that responding to the increased environmental
risks brought on by climate change constitutes a social issue of
global import.

For example, our Refrigerated Warehousing Business
anticipates an increase in the energy costs (electricity costs)
necessary for cooling our warehouses and in business
disruptions due to typhoons and other natural disasters as
global warming advances. Our Food Sales Business anticipates
that climate change will cause product procurement prices to
skyrocket due to poor catches of marine resources, crop
failures, sharply higher livestock product prices from rising
feed costs, and shortages caused by the outbreak of disease.
As a result, in the Yokohama Reito Sustainability Vision 2030,
which we formulated in October 2020, we are focusing on
promoting businesses that take the global environment into
consideration, based on the slogan, “For a brighter food
future — Yokohama Reito will ensure a stable food supply to help
support a sustainable society.”

Based on the recommendations of the Task Force on
Climate-Related Financial Disclosures (TCFD), we have assessed
the risks and opportunities from the impact of climate change
and have set “Harmony with the Global Environment” as one
of the key materialities, or themes, in realizing sustainable
growth of the Company, and we are expanding our initiatives
for the future growth of our business. A specific initiative right
now is to reduce our greenhouse gas emissions per storage
capacity by 40% from 2015 levels and to attain a natural
refrigerant implementation rate of 80% or higher utilize
energy more efficiently. This will be done by reducing our
consumption, using more renewable energy, and transitioning
to natural refrigerants.

Also, in the area of governance, we have established a
Sustainability Promotion Committee consisting of our Vice
President and general managers of each division, we have
implemented the PDCA (plan-do-check-adjust) process, and
our Board of Directors has set up a structure for identifying
and monitoring the status of our risks and opportunities.

In October 2020, we launched Phase I of our New Medium-
Term Management Plan, which has the slogan, “The Power to
Create.” Based on this New Management Plan, we will work
on executing our business strategy and strengthening our
business foundation. At the same time, we will proactively
engage in promoting the broad development of our business
through our employee’s capabilities, which is one of Yokohama
Reito’s strengths, and achieve our Sustainable Development
Goals (SDGs) by being a company that is kind to people,
things, and the globe.

I humbly ask all of you to bestow us with your firm support.

KR RLR MEShEE

President and Representative Director Hiroyu ki Matsubara
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Overview of the Long-Term Vision and the New Medium-Term Management Plan (Phase I)

SEINXPHRESEOAS DAL

Review of the 6th Medium-Term Management Plan

AEBEDHGENEET D7 BRIRFED T O—/NLREA RERENRL. XORRICAT. BRIRFTEHIDR AL

ARz,

The supply-demand balance for refrigerated warehouses was tight, and the global business environment for food procurement and
sales weakened. Yokohama Reito will streamline and restructure the food sales structure to achieve the next stage of growth.

Result Challenges

BIthEt OpHRT5 #t

TREESEXE

Refrigerated Warehousing Business

T—IL2y N =T Z—=2N\DX 1581k
SRR ZEFBNICHETS
Actively pursue initiatives to strengthen
our capability to meet refrigerated

network needs, and enhance efficiency
in low-temperature logistics

Previous Medium-Term Plan Policy

OZFEITDEE R U. [TIMEZE
TR IR BEGY R —E Az TR
D&

Network base built to meet diversifying
customer needs, and provide optimal logistics
services with value-added operations.

QICTEAN ORI LDEIE. BIHEICES (—
IS =232 AT ANTYT TS AT A
RISSE AT L)

Introduction of ICT has reduced lost time, and
contributed to labor savings (cargo navigation
system, truck reservation system, worksite
support system, etc.).

OBEZE_—ADELPHBEEERA.
T Y—DEBR I EER U
BEES
Assess changes in customer needs and
market trends, and utilize the service

characteristics of logistics centers to
acquire new customers.

QAMABICHRT BIT. ORT 1 TN
BAILK

Expand use of IT and robotics to contend
with labor shortages.

BmfR5tEE

Food Sales Business

H2FFE T (CEREEU-EEBREG
EVXIETIL DL
Establish a vertically integrated

business model with consideration for
sustainability

OQ/NDT— NI)I— YL—7 BEHEMR”IG
FeEDEHEICKFAE &L

Strengthened purchasing power through
partnerships with suppliers in Norway, Peru,
and Malaysia, as well as eel farms.

QOENEERRDILTT (RIFSS) EEAEOD
EIEEEIR

Expanded domestic production base (Nagasaki
Sorting Spot) and boosted cooperation with
production areas in Japan.

OHBEBITHIR UG S e R
zE
Change supply destinations and products
in response to social changes.

OHNBRBICEGSNICKWVIRFETILD
e
Establish a sales model that is not
susceptible to external business
conditions.

OFERIRTERDEEL
Revise sales composition by business
type.

EEREBOZR(E

Evolution of Business Foundations

BEHNE 7T -3 (HE)
[CRBRIE
Evolution through working-style
reforms and inclusion

- SR [E 7 A TS R AR
Strong financial base

- ERESA9ICTDREEE
Building of strategic ICT

OFRGBTHOHERCK). 2EBEE(IC
GHDLIELLEN LR
Promotion of flexible working styles increased

the proportion of women in executive posi-
tions.

OREREREDZDDEEREE
Capital procured for growth investments.
QEHFIATLAD) Za1—7IILPICTERICED
EHEMER(ZRIR

Renovation of core systems and utilization of
ICT enhanced work efficiency.

@7 O-NIUEICEF A ER

Development of personnel to support
globalization.

QITERETVIIAEADTIE
Adapt to utilization of IT and digitization.
OXFBESHEED I HIERE

Design systems to capitalize on diverse
working styles.
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SIL18XEY3>2030 —EEBHF—

Yokohama Reito Business Vision 2030 —Quantitative Targets—

TEFEER SHEBIHEDORIBCTHY, FIREIEFLDORETHS
Corporate philosophy Companies are social institutions, and profits are a measure of their service

MERESE2030EY3Y
Refrigerated Warehousing Business — 2030 Vision

REmIRFEEZ2030E> 3>
Food Sales Business — 2030 Vision

OETANELEFA00BAET A & * 10012

Segment net sales ¥40 billion, with segment earnings* of ¥10 billion.

OETAVIELET,300/EM

BRED  OBHEER A — M — 3 AHEETR I — EBEEE  Segment net sales: ¥130 billion
Business =2030FFTIC10 > 9—#zE <EIEH 257 h18> Business W *522 %I
Activities Multifunctional and automated refrigerated warehouse centers Activities @ETX g3 0% £

Segment profit margin*: 3.0% or higher

— Build 10 new centers by 2030 (increase in warehouse capacity of
250,000 tons)

OBARBHEEAZES0%L EERE60%)
Natural refrigerant implementation rate: 80% or higher
(currently 60 %)

QABZHFEBRE10AHTY N ERESAHTYN)
Solar power generating capacity: 10 megawatts
(currently 5SMW)

2HFEEBIE Companywide Quantitative Targets

LA NS BREAAEE R
#E (SEIPICHD B ER) D
ZERRITY

*Segment earnings are before the
exclusion of non-allocable
operating expenses (management
division expenses)

@E 55 L5 1,700{8[ Consolidated net sales: ¥170 billion
O EEEEFZIE100/2M  Consolidated operating income: ¥ 10 billion
® EBITDA170{8F EBITDA: ¥17 billion

L1 RATFHFEYTF1ES322030

Yokohama Reito Sustainability Vision 2030

IR SHEFHEDRETHY., FREFELDORETHS
Corporate philosophy Companies are social institutions, and profits are a measure of their service

HRFHEUT1ED3Y  BHBVBORRAN~IIVAFRORERGICKY. FHiEOEGtRICEMUE I~
Sustainability Vision  For a brighter food future - Yokohama Reito will ensure a stable food supply to help support a sustainable society

<FU7) T4 Materiality EMBEZE Qualitative Aims EEBE Quantitative Targets
IXNF—FIROMELEBELVCHEBHREBEIXLF—ERENLEAEZRD INERESHRZY @;EEWJ%?:‘I‘Z}JFH:.'E
Aim for efficient use of energy, with consumption reductions and greater use of renewable energy 20155 40%HliR )
BAREAOBITIREREZBL. BREWRAROHEEZHIRTS Reduce greenhouse gas emissions per storage
Reduce greenhouse gas emissions by transitioning to natural refrigerants capacity by 40 % compared to 2015 levels
EEYOBYENDEVHIILMBOERLZECKY, REAEZERTS ) BRSIEEAES0%LU L

Lessen the environmental load through proper waste disposal, and use of recyclable materials Natural refrigerant implementation rate of
TBEERBROIREICKRIITS Strive to conserve marine ecosystems 80 % or higher

MIRIRIRE DL

Harmony with the
Global Environment

9 FEAREICHINT B DRz @(IET S BENVERBRLTVIREFEEDES
BEALDH D Strengthen measures to cope with labor shortages 80%IU ‘
5 oO<Y BEPTVIRIBRIEZ IS Provide a rewarding work environment Proportion of employees who express job

isfacti f 80 % or high:
L EROUE S AHOBBIERET B OOMEERET S TN 8 2020 LB 24815 |

Createa Rewardmg Implement diversity measures, including supporting active roles for women

Workplace N _ Double the number of female managers
FAREEENDRY) HAZMETTSD Continue measures for workplace health and safety compared to fiscal 2020 levels
XUELRE-. BHEOZRERIBICR TS Strive to ensure a stable food supply

BREEYZHEIF TS Reduce food waste

REQGHE - P—ERZRETBEHNEEETD
Establish systems to provide safe products and services

BORL%ZMRMIETS Total commitment to food safety

H—EZDIRH
Provide Better Quality
and Service

IS EEZDEM(LZ{BE TS Promote the revitalization of local industry

BB HRICEB U TSI FI— 2F 0B NHIEHZEETS
Establish a cooperative framework for the entire supply chain with consideration for the environment and society

MEHtREEEICHE

Develop together with Communities

BCP AT (BAKE. BRPEANDHCIBREE L) Z18E TS

= b Establish a BCP structure (to cope with natural disasters, pandemic response, information security, etc.)
BREERBORIL .
fELMOER ERIEFERIE TS Strict adherence to legal compliance
. . SDGsICEI 9 B AN L BN LT ET S
Strengthen the Business Foundation Strengthen SDG-related measures, and proactively provide disclosure
and Ensure Soundness J—RL—MINF 22RO FERCEF =GB BAEITD

Conduct ongoing measures to enhance corporate governance



RAEY a2 RO - PHRESTE (55 1H) OBIE

Overview of the Long-Term Vision and the New Medium-Term Management Plan (Phase I)

e PHRRESEO MG —2FFHNUOEEFGEH—

Overview of the New Medium-Term Management Plan - General and Business-specific Policies

§i - PHARESTEI2 A 52t The New Medium-Term Management Plan - General Policy

Elld7] “The Power to Create”

2023FE
Target FY2023

5.L=:1,310(8M ‘ HEFE 600 ‘ EBITDA:120{EM
Net sales: ¥131 billion EBITDA: ¥ 12 billion

= {TLEE
Food Sales Business

(EBERRAED BERBEOZR(LEENIUBEETIL RIS, (EERAE) BENSOBEE BAREMETFDU.
BESFENHFLMHEZRETS BRO——X(CELUEROMEZRILHTS
Business-specific Policy Create a business model that antici- Business-specific Policy Break away from the past, utilize
pates changes in the business environ- strengths and connections, and create
ment, and provide new value to food value adapted to the needs of

Operating income: ¥6 billion

ABEESER

Refrigerated Warehousing Business

customers. the times.
St EEBEE:310(8M TIA MR *EIR : 70180 55 E=B1% 1 1,000{2H TIAD M EIR : 20(80
Net sales target: ¥31 billion Segment operating income* target: Net sales target: ¥100 billion Segment operating income* target:
¥7 billion ¥2 billion
REEE JO—-NINEEX ZBAM7ZRIY. BB LICE TR EHER R HEE

Business Foundation  Create human resources to support globalization, and ceaselessly pursue reforms that enhance enterprise value.

*ETAV NS BN EEE A (BEEPICHN B E) DRFREITY
*Segment earnings are before the exclusion of non-allocable operating expenses (management division expenses)

L TmBEZZAREERE —300WEI I —
The Business Foundation that Supports Yokohama Reito Quality —Three Reform Engines—
=, HH. FIED3DDUEZI VI VELT, REERBORENUSEILZRVET

Yokohama Reito is pursuing reforms in three areas — consciousness, organization, and systems — as the engine to bolster
and enhance its business foundation.

EXV) A Example Measures

F=F2AZa -2 3> DR, WEOER
Promote open communication, and emphasize dialogue
ot e B EHLLES
= AFYEMECHEORS U U EHEE
Consciousness Reform Management mindful of capital efficiency and financial soundness

IR HEERBEEICHRTFEU T R E 2 TER

Foster awareness of sustainability throughout the company, centered on a new promotion organization

MBEROEEEEORE - #itZ) ) $TER IS 7BV fE Ak

Promote mutual ties between business segments, and continue measures to break down barriers between divisions

= EEUSSEHAOTEEME
Organizational Reform Continue reforms to achieve a consultative-style sales structure

BRFR—NIrUAEEOHIE

Strict adherence to business portfolio management

HEME ERURERREAMEHO=HDAEH ELE

= Reform human resource system to improve productivity and produce solution-oriented personnel

Create structures to develop the next generation of managers and professionals

YOKOHAMA REITO INTEGRATED REPORT 2020

RAFS LS

Financial Strategy

2020&9%555@{%%%{%% Consolidated operating results for FY2020

HHR (20205 98H) (F. 2019F10BDEERER (CINZ. FHEIOF VAN ABRPEBRDOFECIVBELWKENHREE L. HHT7IL—THEN2EREE
ERTEHBIOFTVNINARPEDHEIAESL BRBESSICLHOTHRIEDEEER CELERBOEMBATTON. SETICHRVELUWERENFEVLTLET,

COESBRRDEHE XTI~ F RIREEE B ST/ ORPHIRESTE [Growing Value 2020] (3HF) (CEDE, AEBESHE TR [V—T vy >IC
IBAZEHEELR ]| #BEL. BRIGETBE CE BB ROBREB /OT1—RICLILTERIGESDBE] #BIEL T BEEEHHOSMRICIWMBEAELEZ.
I5IC.FEN. BEN RFTEHELVBEICT D0, 202018 1B TEEFRILGR) 75170 AS—T—RE(#) 70—\~ —F1 > 72 RNEHLELZ,

ZTOFER. BHOEGEREME(E. 5T £S115,0258HM (FIEALL17.8% /) . E2F]%3,4128 51 (A8 28.5% ) . EM &3, 7015 HM (R
25.2% /)  RERMMECIRE T LA 2,3408 5M (R1HAEL30.9%R) &l E Lz,

During the current period (the fiscal year ending September 30, 2020), circumstances remained severe due to the impact of the October 2019 increase in the consumption tax
and the outbreak of the novel coronavirus. The Yokohama Reito Group’s food-related business was also significantly affected by the novel coronavirus outbreak, with the state of
emergency measures forcing eating and drinking establishments to refrain from operations or shorten their opening hours, and the situation is unprecedently dire.

In this environment, the Yokohama Reito Group implemented the final year of its Sixth Medium-Term Management Plan, “Growing Value 2020 " (a three-year plan). Under this
plan, the Refrigerated Warehousing Business was aiming for innovation and advancement reflective of market needs, and the Food Sales Business was aiming to establish a stable
food supply structure through the development of food resources and food production. The Group has executed various initiatives in line with these business operational policies.
In addition, to make our procurement, development, and sales capabilities more robust, on January 1, 2020, we absorbed two consolidated subsidiaries, Alliance Seafoods Inc.
and Clover Trading Co, Ltd.

As a result, our consolidated operating results for the current period were net sales of ¥115,025 million (down 17.8% from the prior year), operating income of ¥3,412
million (down 28.5 %), ordinary income of ¥3,701 million (down 25.2 %), and profit attributable to owners of the parent of ¥2,340 million (down 30.9 %).

BEIE Funding
FBIREDCHDETHAEEITO/LBER. BHKRICHTIRABATEBE45,868BHMEHEUE,
Because we raised funds for plant and equipment investment, our long-term loans payable as of period-end totaled ¥45,868 million.

;Qﬁﬁmﬁ Investment strategy

BRI BEMEG LICHBEGRRE I TIRESZSTENICEDTOET, ZO—RELT 2020F28(12EFDKEYREI—% BT L. SEBEOYREZ
RFICHAN=T B3y NI—T&iBRUE UL, Fio. BERBRRHRICER SN I-DEFEADHIRE LT RTZY T 7V REILRICLDBRTER. RIHED
L -2 EHTVET, FHRICEFEEECEDERMTOMELZEAL. 7OV HROBREANDE Ex BIEZ -EBRSIRORA. KEAEKBIRT A, BHISHEA
DBERIERETZY NI+ —LDBABERBADER. HLUEHE- BABICERWBATOET, ZORBR. BHORBIRERLEG15,.51388MEBWEL,
We are making planned investments in the equipment and IT deemed necessary to increase our corporate value. To this end, in February 2020, we completed construction of the
Tsukuba Logistics Center and have built a broad logistics network that covers the Tokyo metropolitan area. Also, we are taking a scrap-and-build approach to either rebuild or
replace aging centers that were constructed during Japan's economic boom. In our new facilities, we are taking initiatives to reduce labor and personnel and to be mindful of the
environment by installing cutting-edge equipment in line with the facilities' functions, and creating businesses that offer high value-added through such means as using natural
refrigerants in consideration of the environmental impact of CFC gases, incorporating solar power generation systems, and introducing low-temperature positive-pressure
platforms to cargo handling areas. As a result, plant and equipment investment for the current period totaled ¥ 15,513 million.

¥ EZTTHET shareholder return policy
S F REDE ST CH I METORBEERGRERBEND—DEUTERH L. WENBEIZ ML T OCLEBERHELTVET. COAFHDEE, ZH
(FEBEFROEEZTVELEA. 2020F5815BICAKRUCESFENSDEERFTNOI. 1HASLWOEBEEEEEF23MELEUE.

In the recognition that shareholder returns are a key management issue for all of our shareholders, our basic policy is to maintain a stable dividend. In line with this policy,
although we revised our business performance forecast during the current period, we did not revise the dividend forecast that we announced on May 15, 2020, and so
our annual dividend is ¥23 per share.

TSR (104, BEZ3AFH) TSR (10 years, Including dividend)

300+ e #Total Shareholder Return (TSR) : #FEHEFIBI, FvEI)b
= 1R 4R Yokohama Reito TAVER S E S DY RS RN

2501 s T AL - . TSR (Total Shareholder Return): Factors in capital gains and
o 43R HTOPIX Dividend-included TOPIX dividends when measuring the total return generated by a stock
2001 TSRO E (E, BEAREREE LB LM E (TR,
TOPIX FBCADFKEIEEC KU B (BAIESFEG FrT—5

150 F(CKRY HAEERL)
T TSR is calculated by Yokohama Reito using cumulative
dividends and share price fluctuations whereas TOPIX is
100 L calculated using share prices indices including dividends
(formulated by the Company based mainly on Japan Exchange

50 Group, Inc. (JPX) data)
1 #JST0EIF. 2010FIFKREDRET—9%2100&£UTTR
0 [CRBBHHZEIEEILLIED ((REHRIE2020F9BFKET)

Graph values are indexed market prices in terms of TSR, with

®2010/9  2011/9  2012/9  2013/9  2014/9  2015/9  2016/9  2017/9  2018/9  2019/9  2020/9  September 30, 2010 closing price data set at 100 (holding
period through end-September 2020)

#A@l/N T+ —< /X Share Performance (Total Shareholder Return)

. 3% 3 Years 5% 5 Years 105 10 Years
REHARS Investment period 1€ 1year
R cumulative FF Annualized R cumulative fEFE Annualized RTE cumulative fFH Annualized

/TSR Yokohama Reito -9.6% -7.4% -2.5% +8.6% +1.7% +91.2% +6.7%
E2=43A A TOPIX pividend-included TOPIX +4.9% +4.2% +1.4% +29.1% +5.2% +144 0% +9.3%
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BELEI1—

Business Review

;%ﬁ%fﬁ%% Refrigerated Warehousing Business

EXDTHM Business Strengths

ERETT—EZADIZMHE Providing high quality services

BARROSEHS

Natural Convection Cooling Method

BEHE. SREZRENTHE
(B8 - mFP T - BHEMEIWITKWLY)
Allows for long-term, high-quality storage
(Helps prevent drying, freezer burn, and color fade-out)

2020FE DBV #H A Topics in FY2020

#HEANL—3>
Employee Operations

BERSnERA#EE /v
Accumulated product knowledge and expertise
WSV ETH
Highly skilled
WEERNEANRL—> 3> THREEAHT

Efficient operations generate earnings

RLKIIMREI—ET. INFEES 1007 b &=

Tsukuba Logistics Center Completed, Total Storage Capacity Exceeds
1.0 Million Tonnes

202042 A, HHHFRBIBO<EMIC [D<ERE>5—] ZT
LEUIE, INSRENIF24,725 R T, HtE2I—DFERICIIHE
INSHENN 1005 b &8 X2 FE Uz, BIRMX TEO6MLRBE 130,
BEBEOYREE LR HN—UTVET,

The Tsukuba Logistics Center in Tsukuba (Ibaraki Prefecture) was completed
in February 2020. The new center has storage capacity of 24,725 tonnes,
bringing total capacity to more than 1.0 million tonnes. This is Yokohama
Reito’s sixth facility in Ken-o district, supporting a broad logistics network
covering the Tokyo metropolitan area.

LRI~
Tsukuba Logistics Center

ZE45E Results by Segment

AEERBERIEIG pllat=
Composition of warehousing volume by product Net sales
ARERM:36.1% KER:13.3% 30,000 e
Frozen foods, other Fishery products

25,000 -

20,000 -

15,000 - -

10,000 -

5,000 -
BER: 14.3% EED: 36.3%
Agricultural products Livestock products 0

2016 2017

BRI

Operating income

(87 /¥ million) (B573F3/¥ million)

2018 2019 2020 2016 2017 2018 2019 2020

ﬁ.‘;ﬁ';ﬂﬁ?—-f,%% Food Sales Business

XD THM Business Strengths

YOKOHAMA REITO INTEGRATED REPORT 2020

B2y NT—T%3E(k
Strengthening the Overseas Network

Ligt(EBo xRy NT—T&FED U [FTO—/NILE D&M | ZBiE
(3B, B RAE IR SEH TEH LI,

2016F7RHICE /I —D > N EEEZE Rt Fjordlaks
Aqua AStt(IRHofseth Aquatt) &2 7IL—FLT3%aL. FiE
BENZEBELEL,

Yokohama Reito has set a goal of strengthening global competitiveness
by utilizing its international network, and has been
actively pursuing overseas business development.
Procurement capabilities were strengthened with the
acquisition of Norwegian fish farming company Fjordlaks
Aqua AS (currently Hofseth Aqua AS) as a group
company in July 2016.

Hofseth Aqua ASDFIE S 21 —E> N> NETE
Hofseth Aqua’s salmon and trout aquaculture farm

2020FE NDHX A Topics in FY2020

BEICRZE - RiDEHREITTI2REEE

Quality Controls Deliver Safe and Reliable Food to Your Table

EXRBUENHARSEOFRREEZDEEHN SEIA-RE - /5T
FCE—NBEETECETETOERADIN —HEU T« ZHIE
TBENTERE-RDERRELTVET,

Yokohama Reito’s sales managers centrally manage food procurement,

from the selection of producers in countries around the world, to import,

storage, and sale. This allows us to ensure traceability throughout the
process, and guarantee safety and reliability.

ASC- CoCREZRFL hL—HE 71 ZHER
Acquired ASC certification, CoC certification and secured traceability

EEFRL OIS H
Merger with Consolidated Subsidiaries

L1t(F2020F 1 BISEBFRHD () 7517 VRI—T—R&
(%) 70-—N=KL—F1 > 7 DRNEHZEELELZ. BA
BRFEBELFIZE —AME TR & T RS - RRREER.
S OFES - BFES - RFTEHESSICRBELBEDELET.

In January 2020, Yokohama Reito conducted an absorption-type merger of
its consolidated subsidiaries Alliance Seafoods Inc. and Clover Trading Co.,
Ltd. The integration of sales divisions in Japan allows for quick strategy and

decision-making, and further bolsters procurement, development, and sales
capabilities.

1o yokorei
AR PI1PILI-I-1
of fixait I0-Jt- =547

¥
o yokorei

245 Results by Segment

mBERIFE LSERL TS
Composition of sales by product Net sales

BERMM1.2%

%EE‘: . 25-3% Agriculiural 15()‘000 ..................

Livestock products products, other

100,000 - F -
50,000 &
KER:73.5%
Fishery products 0

2016

EXRA

Operating income

(573 /¥ million) (&7 /¥ million)

1‘500 ....................................

1,000 ............................

500----8 - B BB

2018 2019 2020 2016 2017 2018 2019 2020
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J—RL—NANFRA

Corporate Governance

E*E@ﬁ%iﬁ Basic Policy for Corporate Governance

SHTIN—TB RLBRT—IRILI—HEDERICHA. FiRMRREPRANGERMEOD LZEELET, T
ENDBHENEVREDERRLHETEIEL. BRREDTRIL. FIv IHED®RLER. I—RL—MNINF2ZADF
KICBHTVET, Fo. DA LOKEREIE U TEERRBRESHEHEABLTVET,

Yokohama Reito aims to respond to the trust placed in us by a wide range of stakeholders and to realize sustainable growth and
raise medium- to long-term corporate value. We also aim to practice transparent and fair management and we are always working
to improve corporate governance by making decision making swifter and strengthening oversight functions. In addition, under the
Companies Act, we have adopted the institutional format of a company with a board of auditors.

= O—RL—MINF O REFHIRIEFEH 1 M 2B LIEE L), /Please see the following site for a diagram of the corporate governance structure.

BHZASE/Japanese https://www.yokorei.co.jp/company/governance/
[=—\ HEE/English https://www.yokorei.co.jp/en/company/governance/

Hiﬁfﬁﬁa% Directors ?iﬁ’i-?ﬁéiﬂ Number of Outside Directors

EFR_EDEHE DEEL Maximum Number of Directors Stipulated in Articles of Incorporation 154 15 members FESHERETR Number of Outside Directors 344 3 members

EFRLEDEURER DIERH Term of Office Stipulated in Articles of Incorporation 2£F 2Years FEHIESEET® Number of Outside Auditors 4% 4 members

B R MEER Chairperson of the Board 111 President Wt 2, —POEFER 112D 5. 38 A HEmE. &

1142 11 members BERFAZEENMHNEER TT, HADBERERIAN
BHSRELGREETOCVET,
Three of the Yokohama Reito Group’s 11 directors are outside

directors, and all 4 auditors are outside auditors. We are
practicing sound management by incorporating outside perspectives.

EXF1R DAL Number of Directors

EELU TV BHEANEUHER DAL Number of Outside Directors 3424 3 members

SRR D OB BITIBE SN TLVS AL Number of Independent Directors

3424 3 members

712 SRR Independent Directors
JMITZE%M: 742 Number of Independent Directors: 7

IR EEUTHAMFR THINMBERAXKOBEARRRD2BEFE7 2HERKERS (2019F9BH) LBV T EEFHEREIE73HAERKI RS (2020
FIRH) CHBVTEESNTHEIET, IIEFRTREARREFLELTEERFHITHBLTHY . BHREBICN T 2EERERVF Ty THREZHEL. REDOHER
NOBELGRBREMNMCEDVEBSEVILLETZ LM LTSV E T BHERKR. IS0 7 2 ABPICHITRRALVEREBREF L TH. BEFRBICHL
TRIETRIETDICHBLTVELETR LML TSV ET, BEFHEKE ARARFLELTCOEELRBRUTENBICEATITORIRENS. BFHRAE(C
BLVTREZRICHIZEALGRR. PISEF2VVZH2E L THEIET,

MIMREEUTHAEBRR THHH EBER. ME=K. ERBENUREGABREE73HERK IS (2020F988H) LBV TEESNTSUE T, HE
BERE. EEREVPEBICHEO OILRBRNOSBHRENDYSEREEDEHNTICN T EHERBEEZRITZENBFTIZ LML T ET, ME=K[E.
EELGELVXARREGH - RFHICEITZTHLARDL S R OBBRTEEVICHEEVCLTZOOEHMLTEET, MERERE. #ELTELTEMN
BHBMURBRZE LHOBEEFRIIEDLTVELETZ DML THEVE . REXABRE. Bi#ET (1R BHEE) LAV TELBERIR. RIEHTERESOER
ZEELTEY . EELVBRERECHISRBNROMHE DL OEEEHICRIRUTWZZTRHDE L THE)E T,

Two outside directors, Mr. Kenji Kase and Mr. Mototsugu Sakai, were appointed as independent directors at the 72nd (FY2019) Annual General Meeting of Shareholders (AGM) with Mr.
Yosuke Horiai being appointed at the 73rd (FY2020) AGM. Mr. Kenji Kase is a CPA with expertise in corporate accounting. We expect he will perform supervisory and audit functions with regard
to management of the Company and will be a source of advice owing to his wealth of experience and knowledge in business management. Mr. Mototsugu Sakai has a wide range of experience
in the compliance departments of other companies and as such we believe he will be able to adequately carry out his role in corporate governance. Based on his vast experience as a certified
accountant and his ample knowledge in corporate finance, Mr. Yosuke Horiai will be able to provide valuable ideas and advice regarding overall management on the Board of Directors, etc.

Outside auditors, Mr. Keizo Inoue, Mr. Shuzo Hayashi, Mr. Eizo Tanahashi and Mr. Hisao Munakata have been appointed as independent directors at the 73rd (FY2020) AGM. Based
on his experience in corporate management and auditing, Mr. Keizo Inoue is expected to give advice to Company management and to supervise management’s business execution. Mr.
Shuzo Hayashi will be able to adequately audit the performance of directors in their duties based on his extensive business experience and wide-ranging knowledge in finance and
accounting, while Mr. Eizo Tanahashi will be able to utilize his specialized knowledge and experience as an attorney in our auditing system. Mr. Hisao Munakata has held important
positions at the Defense Agency (now the Ministry of Defense), including as Vice Chief of Staff and as Inspector General of the North Eastern Army in the Ground Self-Defense Force.
As such, we believe he will be able to demonstrate his expansive experience and knowledge in crisis management in our auditing system.

12t 7T 1 7 BF Incentives
B DR M EE DEE M7= LUBBHEICL. FEOO LEREREKIMEDIBANOERRHZE D120 HKVBMHEHEDEAZ2014F128198
DEFKERRICBVLWTRELTCVETD,

To further clarify the relationship between directors’ remuneration and the value of our shares and to increase awareness of our desire to improve our financial performance and its
contribution to increasing the value of our shares, the December 19, 2014, Annual General Meeting of Shareholders passed a resolution to introduce a stock compensation system.

;E'% ° §E@ﬂ§‘§ﬁ:ﬂ§§% Nominating and Remuneration Advisory Committee

RS DEEAES HPET 28T EBICBRDRELZR D720 BUFHR DB S LT, L EAHIHEANEUFRE THASND 185 - RIS
ZE8x] #2019F10825HICRELTVEY, BEBBZERF. MBREORBICEIZIBENRCRMEC OV TEZLATZERMHERICH U TERL. B
R EDIER - FRNFICREI2FROREN. BEENOBHEEZEBRLTCVET,

To strengthen the Board of Directors’ audit function and accountability and expand its scope of review, on October 25, 2019, we established a Nominating and Remuneration Advisory
Committee as an advisory body to the Board, and a majority of the committee’s members are independent outside directors. This advisory committee will report to the Board on
matters concerning the appointment and resignation of directors, etc., and on the content of discussions regarding remuneration and related issues, and it will ensure the fairness,
transparency, and objectivity of procedures related to the nomination and remuneration of directors, etc.

YOKOHAMA REITO INTEGRATED REPORT 2020

HRELZ OB ERUHRIETEDOMBEICEIT TORY A

Measures to Vitalize the General Shareholder Meetings and Smooth Exercise of Voting Rights

BEBAORRARXZRIE (55728 (20194 %) (FHEEREBR D 21 BRIFX)

Execution of Early Notification of Convocation (sent 21 days prior to the 72™ (FY2019) Annual
General Meeting of Shareholders)

HRERSBERNOFBFHE

Early Notification of Annual General Meeting of Shareholders

OO ETRIMEEZHREL. EPORICEHTVET,

We will try to avoid the peak days in consideration of the dates of other companies’ AGMs.

EhRZEOBEUMFEREDRE
Scheduling AGMs Avoiding the Peak Day

HEOEROFEEOG LEBNELT, 2020 FENSHERIETEIITHANIBTR I I—RY b
(RR—KT7#2 -1V 3Y) (CEBERIETEEEALTVET,

For the additional convenience of our shareholders, starting in fiscal 2020, we are launching a
voting rights exercise website for online voting by internet (smart phones, PCs).

BHHFECEBEREDITE
Exercise of Voting Rights by Electronic Means

L R—AR—DICBEEAOBHEETOTLET,

2010FENSIF. BMRETERBRICOVT. BESOEHLSHTERR—LR—JITEBHLTVLFET,
The Notification of Convocation is posted on the Company’s website.

Since fiscal 2010, we have been posting the results of votes on resolutions, including the
number of votes for and against, on the Company’s website.

ZDfth
Other

= DKL MINFURICET R [ I—KL— MINFORBEE | 2B SV, (BEEOR)
For details on our corporate governance, please see our Corporate Governance Report (in Japanese only).
=\

https://www.yokorei.co.jp/company/governance/pdf/governance.pdf

DRI IZIABNCDOWVWTHDZEZTS Basic Policy for Risk Management

IALADBHEEZR)EIRTICDOWT FRABALEROFREROIBE 2 &/A\BRICINZD AT IX A NeELTVLET,
IALATRIVRTVEERZ | (CEHEDE BASH TEABNETEIEH ZED AT ERZITOTVET,

Yokohama Reito is tackling the risk surrounding its business by engaging in risk management aimed at preventing said risk in
advance and minimizing damage should it occur. We manage risk under a basic policy based on our Risk Management Rules. This
policy includes basic objectives and guidelines for action.

(1) BEXEN
VZ7EEOENE. EEEHCERTHEE IRV (ICLDAN - YNEDOREERDODBREEHSE. BRBREFHRLR(CE. TLEEBEIHZ
OREICL. &Fe. BEMLZESILL. BEDREMENG ZEEL VI ECHIET,
(2) 178p¥ERT
Y VRIS BEEERD. URTDRARBAIEETIGEEN DGR A E R >TWL<,
v REHEROREEBYHEDCEY. BREOESMHENHOBRFEER >TN
v REBEREODRERVBROMFEZR>TL,
v BEBEAEFOMGE. ABNROHRNERRzBELERERS.
Y URIRZIA NEEL T REOHREEHEEZEH D,
¥ URTICEET BHARNERFE JRTIXIAY NIRIRE LD,
(1) Basic Objectives
The objectives of our risk management activities are to reduce the loss of management resources, including people and objects, due to

the various risks we face through our business activities, to enable a swift recovery from emergency situations and ensure such a
situation does not reoccur in the future, and to secure sound management and revenues.

(2) Guidelines for Action
v Stay highly consciousness of risk and continuously work to enhance measures for preventing it and capacity for responding to it.
v Conserve and appropriately allocate management resources to secure sound management and profitability.
v Maintain the health and safety of employees and their families.
v Prioritize the recovery of humanitarian and social considerations when responding to emergency situations.
v Practice risk management that improves the company's reputation within society.
v Practice risk management that reflects societal demands concerning risk.

= NZATIFZIAY NI DML 2B LS, /For details on our risk management, please see the following website.

BHZAEE/Japanese https://www.yokorei.co.jp/ir/policy/riskmanagement/
[=—\ ZFE/English https://www.yokorei.co.jp/en/ir/policy/riskmanagement/
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ESGADH) A

ESG Measures

Std. REFCBUTHRICEBTS] COSEFEERODN BEICSKOSNBRE - HEOREICHILL. BOZZ:
ZIDDEHIC. REBEVCRIBEICEERUCSHEHEEZTVET. . HE - b - AR—Y B K EEE. BNN5

DRI —RBRRIANBEDRLBHRERUSECIVBATNET,

Yokohama Reito, in accordance with its corporate principle of contributing to society through the logistics business, addresses the
environmental and social issues demanded of a corporation, maintains quality controls for food safety and security, and conducts
business in an environmentally responsible manner. We also contribute to society through support of educational, cultural, and

sports programs, as well as disaster relief activities. In addition, we receive visits to our logistic centers from overseas companies.

BRIBEADOH) $H#A Environmental Initiatives

T -2 E5RET

Green Management Certification

L (F 2008 FEICHREY R L I—NT - REZBIAEEESULZOERTIVIC. 16 rEr e
BENSEREFT. REDSEBESEMN T [ RER | ZBELTVE

o RBEFHOIBRNEREE(CH(FIZEVAABRORES EMHIGFFMEITD
ZETOHAREDO[ LEEHDOUEZRNY . BEENTHENSRBERESTHZHEL TNV,

Yokohama Reito received its first Green Management Certification in 2008 for the Tokyo Logistics Center, and currently all
refrigerated warehouse facilities in Japan, from Hokkaido to Kagoshima, are certified. We are advancing voluntary,
ongoing environmental conservation activities and improving the internal environment and reforming environmental
awareness within the company by setting targets for environmentally-friendly business management and regularly
assessing performance.

KEERBERMRE OO I RRTY H—
Gold sticker certifying long-term registration

AEHARESZATLDEA

Installation of Solar Power Generation Systems

ER 15D BA2HFROWR LI —C KEEHAEBIATLEZRBLTVWET, 2020F98HOFEEEBER
3465kWh, COHIREICHETSZE1,810 N & EU,

15 of our domestic logistics centers and 2 overseas logistics centers currently have solar power generating systems in Japan.
Electricity generated during the fiscal year ended September 2020 amounted to 3.46 million kilowatts, equivalent to a
reduction of 1,810 tonnes in CO. emissions.

BASKEOEA

Use of Natural Refrigerants

ETCOHROYWAR L I—IC702EHALBVERDRZEATHEEH(C, BFORER CHBRARIETIS%E
ERELTVET, EROBABEGAENTIYI0%ENDH. HHOBASIEEAKF60%EBATVET,

Yokohama Reito recently introduced a highly efficient natural refrigerant air conditioning system that uses two refrigerants
(NH3 (ammonia) and CO:). In addition, we have constructed natural refrigerant systems at existing facilities. The proportion
of natural refrigerant use by the Yokohama Reito Group overall is currently greater than 60%, compared to the industry
average of 30%.

BWMEERAE SR

Highly efficient natural refrigerant air conditioning system

HRFFTIN =T —RD=HDASC- CoCEREIE

Acquired ASC certification and CoC certification for Sustainable Seafood
LHTIN—LFE /N IT—DETDO NS INETBE TASCRRIEEE L TVET, I5(CHH . 1235828
BOFE - L /NEICH TS CoCERELHHIE L. RIBEH R (CE R U/ RO BE K EY)
DEFE - TBEHELTVET,

Yokohama Reito Group has received Aquaculture Stewardship Council (ASC) certification for all its
aquaculture farms in Norway. It has also received Chain of Custody (CoC) certification for fish
distribution, processing, and retailing, and continues to promote the supply of sustainable marine
products with consideration for both the environment and society.

¥ASC: WWF (H5RBRR#EES) £IDH (Dutch Sustainable Trade Initiative) (L TRIISNZIFEFMEMTI. [ASCREL] (3. BERRE P EH R (ICEE U CEESNICR DG EBKE

MEZENBINIVTHETT,
The Aquaculture Stewardship Council (ASC) is a non-profit organization established by the World Wildlife Fund (WWF) and the Dutch Sustainable Trade Initiative (IDH). ASC Certification is a labeling system
to recognize sustainable aquaculture products raise
%CoC : Chain of Custody DT, [ML-RBBEOERE] ZBHKUET, BN >TERBEEMB N TEDLDN —FE T ZRIR T HHHEATT,
Chain of Custody refers to management of the processing and distribution process. To prevent mixing with non-certified marine products, the system ensures the traceability through the entire production process.

YOKOHAMA REITO INTEGRATED REPORT 2020

higktt = ADEH contribution to Local Communities

T— KA JHERAOTES LU [FROXRGEDRED] (i
Supporting Food Bank Yokohama and Collaborating with the National Movement to Support Children’s Futures N
LHEFOEF ASHHAEMBEELGOTVSET7—ROX BFEEH. REBEGEOBRCOT. BRERVIRSTELLC BREBUHSEMEH ZEHTLET,

INFET. 7NN\ I7#EETE. RIETRETHEREITIRIEAB®. FLERONDICENDINDETHEESNTUEIERNTEELBEANSHZLEFESNTEE
Uleh REGPTOBEN SREBDRWNEH U< BRREECHKO>TVELE,

ZLT EHDARBEZSRRODREBMEVTERAL WK ET ABREZST. LVBLVEBROZ(TAN - BREHATES G ELE,

ZOfth. BHTEVIRSEM O FHEENDREZFBTDIHE. 7— RORERPEREHEFE CAT - RaES 2 BRI (EDHTVETD,

20205 108(C3. #EF CENBEMRNED D [FHROKRIMIZES | (CNPOEAT—RNVIBEEEHICBNLEUE, [FHOXFGEERES] 32
TOFHREBNBEF >THR CE S RERIATILHICHBER N PO LG ERRNHE LG >TRYBOEE T, BHSEEMOEEZTL. K
FCEHEDFHEEMEEIELE L,

As a company that deals with food, in recent years Yokohama Reito has been promoting food-related social contribution programs to help resolve such major social issues as food loss,
the cycle of poverty, and environmental problems.

Food Bank Yokohama, a non-profit organization, has been receiving food products that do not meet production standards or that would be discarded despite still being edible from many
companies and people. However, because the lack of storage facilities makes it difficult to handle frozen products, the Food Bank was handling mostly room-temperature products.

We have therefore been allowing them to use our refrigerated warehouses to store frozen products, and this enables them to accept and provide a wider variety of foods, including perishables.

In addition, we have started providing some of the products that we handle to children’s cafeterias, and we are proactively implementing other social contribution programs aimed at
breaking the cycle of poverty and reducing food loss.

In October 2020, we partnered with Food Bank Yokohama to take part in the Movement to Support Children’s Futures, which is being promoted by the Yokohama FC and the Cabinet
Office. The National Movement to Support Children’s Futures is a joint government-public-people’s initiative spearheaded by the Cabinet Office to bring about a society where all children can
grow up to have their dreams come true. The Company has provided food products and contributed to the opening of a children’s cafeteria sponsored by the Yokohama FC.

BN R—I—ELTORVEA
Activities as a Corporate Supporter
BRFHITEED Y H—TF7 [BEFC] DA 71 vV IZ TN FIN— =& LT, FeHT/ BKIEED
ENFAR—I—E LT AR—VIREP it RADOE#HZBIELTVLET,

Yokohama Reito contributes to sports promotion and the community as an Official Club Top Partner for its local soccer club
Yokohama FC, as well as being a corporate supporter of the Enoshima Aquarium.

YOKOHAMA

©1999 L.E.SPORTS €.

L/ SKIKEE

Enoshima Aquarium

HNFOX(CEATBE) #8A Governance Initiatives

HEOHE - HE: #EASWVWHRD. BEASWVLWHFS1 MR

Employee Education and Training Yokohama Mirai HRD and Yokohama Mirai Satellite Completed
LHEIHEOHE  TMEDIZHDIERERBMLTUVET, 2020F 48, PRTLRAFE L I—ELTOEBZHA
FREEASULVHRD (Human Resource Development) . RO EDRBIHEZ T OIMEAS VT T S1 MY

FRLELL. — S
. - . . o BEASULHR BEASWVHT TN
Yokohama Reito maintains facilities for employee development and training. In April 2020, we opened the Yokohama Mirai HRD Yokoharma Mirai HRD Yokohama Mirai Satellite

(Human Resource Development) with facilities as a system development center, and the Yokohama Mirai Satellite providing
employees with on-the-job training.

T ENER -+ v 7 E

Active Roles for Female Employees and Career Continuation Support
HHTRIRE OB, —RECELBETLHDFEZHELCVET, SHHEBREENH28YWERD
EBDZTEHY). BEREEDLENBVEWSIFHEALYET, ULMUVIEFE. BEEEDE L BEMEN
H THEDFREOBH LA EU. EXREORRVENR - BR HEBBELEDHIELEMBL. TENEE TS
BB TEVIET,

Yokohama Reito supports the active participation of women in all positions throughout the company. Much of the general work

at Yokohama Reito involves handling heavy cargo, so these positions have typically been filled mostly by men. However, labor- LZHNER CEDMIBREOEREZEDTVET
saving advancements and automation in warehouses in recent years has expanded opportunities for women. We are taking steps ~ Yokohama Reito offers a work environment in which
to provide a work environment more conducive to women, including renovating changing rooms, and establishing policies for women can play an active role

maternity and childcare leave, and shortened working hours.

AL 1 OTURZEN (CXF T BEW A EELRVEHA

Yokohama Reito’s Climate Change Measures Main Measures

HANLEEZFE CHOIIRELRE S SHDBE(CEZIABEEZRFLET. [IREE - [33LA BRFTFTILED322030] OFHIE
DERICEY). BIEEZADEELED AT AFIESNET, Uit ITELTEE RS Formulated the Yokohama Reito Sustainable Vision 2030
LALDURT IR EIRZ SIS E = - 12 UTWET, -BABEBAROMG L (B2 20304% TIZ80%LL L)
BT REBOEATA T L P E ORI EEEDH DI, AN D EREE T RS Increased use of natural refrigerants (Target: 80% or higher by 2030)
e A=t AU IR F—HBEBEDHIE EBETREIRILF—ADET

Reductions in energy consumption and shift to renewable energy
-TCFD (RURBIEMBEIBMAR ST AT 74 —R) 2S5 ZE(C.

)R R SH

Risk and opportunity assessment based on the Task Force on Climate-

related Financial Disclosures (TCFD)

Climate change is a crucial global issue, and has a significant impact on Yokohama Reito’s
operations. Continued climate change could threaten the aquaculture and other businesses. We
look at climate change as presenting both risks and opportunities at the corporate management
level, and are implementing and exploring countermeasures.

Yokohama Reito will pursue energy reductions and the use of renewable energy, along with
other solutions through internal and external collaboration.
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Financial and Non-Financial Highlights

YOKOHAMA REITO INTEGRATED REPORT 2020

,E‘Zﬁ/\‘ra*fl\ Financial Highlights

= L=
Pl =
Net Sales

(E573F3/¥ million)

200,000 e 171,772 ........................... .

160,000 148,609 - - 159'045 ......... 139,970 .

2016/9 2017/9 2018/9 2019/9 2020/9

55 E@(E115,0258 M (FI#LE17.8%/) S0 E Uz, HEIOF DI AREIEDF
EBILR) ARBEBEBEEENCHIRENANMBRL. BINEBEU, —H B
BIRTEEHE(BFNE A E LI,

Net sales totaled ¥115,025 million, a decrease of 17.8% from the previous fiscal year. Due to the
impact of the novel coronavirus pandemic, sales in the Refrigerated Warehousing Business grew, as
storage fees increased from growth in inventory levels. At the same time. sales in the Food Sales
Business declined.

FULET - B3 50 - R EE AT &
EBITDA
(575F3/¥ million)

‘l 2’000 ................................................................ .
9'407 9.879 9,880 10'459 9'449

2016/9 2017/9 2018/9 2019/9 2020/9

FHLET - Bi5 A0 - REEHFFIL (EB I TDA) (. RIMEHNEMEN UIc—F. EERED
WA USSR 9,4498 0 (B 9.7%R) Ll &E Uz,

Earnings before interest, taxes, and depreciation (EBITDA) were ¥9,449 million, a decrease of 9.7%
from the previous fiscal year, as operating income declined while depreciation increased.

Bo=E BoEEm

Dividends per Share / Payout Ratio

(%)
75

60
45
30
15

2016/9 2017/9 2018/9 2019/9 2020/9

[l BC2458 /Dividends per share  —@— BE24{4[E)/Payout ratio

2020 9BHAD 14724 HERF) (3 39. 86 (RIHALL 17.91FYR) « FFRIEC (3 23,
BLMEIE57.7% & FEUL, B FRRERESZEANC. PRESRUPEELD
F20NRHEITIHEH TS,

Net income per share for the fiscal year ended September 30, 2020, was ¥39.86, a decrease of ¥17.91
from the previous fiscal year, and the annual dividend was ¥23, for a dividend payout ratio of 57.7%.
The company’s policy is to maintain a stable, long-term dividend, paying dividends twice a year, at
mid-year and at year-end.

aEﬂjﬁ/\‘raﬂ'l\ Non-Financial Highlights

imieEEE
Capital Expenditures
(B5F3/¥ million)

2016/9 2017/9 2018/9 2019/9 2020/9

SR fRIRE A3 15,5138 M (FiHALE24.3%18) L) EUkz. 2020F9FICH1T55]
HREDELBEDE. DFYREII— BELASVWT TSN BEASVHRD. 715
R TFAYRE S I-RORIEY—T 1> T ARy NOFRICHNBHDTY,

Capital expenditures were ¥15,513 million, an increase of 24.3% year over year. The major capital
expenditures in the fiscal year ended September 30, 2020, related to construction of the Tsukuba
Logistics Center, the Yokohama Mirai Satellite Logistics Center and Yokohama Mirai Human Resources
Development (HRD) Center, the Island City Logistics Center, and the Nagasaki Sorting Spot.

EEfR SR ST LEERTIRE
Operating Income / Net Income* / Operating Income Ratio
(E73F3/¥ million) (%)

2016/9 2017/9 2018/9 2019/9 2020/9

W EEF% Operating income [ 4HAREFIIZR /Net income  — @ — 55_EEEEERIZRER /Operating income ratio
* BRUMECIRE T 2LEAIE  ~Profit attributable to owners of parent

FELRDEACHE EBEFEE3,412870M FIHE 28.5%8) « HHfEFEE 2,340
B (R 30.9%R) SEEBIELLA. ARIBESZEFTEEENICHDRERIN
ANMBRLU. BBEEETAD NIBEEBDEERRZERLELIZ.

With the decline in net sales, operating income declined to ¥3,412 million, a decrease of 28.5% year
over year, and net income declined to ¥2,340 million, a decrease of 30.9% year over year. However,
the Refrigerated Warehousing Business achieved its highest operating income ever due to the increase
in storage fees from higher inventory levels.

RBEEE
Depreciation
(575F/¥ million)

2016/9 2017/9 2018/9 2019/9 2020/9

FERBHEPTORRICHEV. BMEAEZ6,0378 M (AL 6.2%18) i EUiz.
Depreciation was ¥6,037 million, an increase of 6.2% year over year, due to the opening of new busi-
ness locations.

HEERSRFIRER

Return on equity (ROE)

2016/9 2017/9 2018/9 2019/9 2020/9

ROE(F3.0%&. 2020F9RHICRCER MR 12 FE/WRPHRESTBEOERETHS
4.8%%Z  EVELIZ.

ROE was 3.0%, below the target of 4.8% for the Sixth Medium-Term Management Plan, which was in
its final year.

BASHEEAR
Natural Refrigerant Usage Rate
(%)
80 ................................................................ .
58.4 60.0 60.0 62.0
‘ ) o—@

2016/9 2017/9 2018/9 2019/9 2020/9

2020F9BMOB U DBERABELEAERE62% . EROBEARASESGAEDTHI0%E
ZERBICEOO>TVET,

In the fiscal year ended September 30, 2020, the Company’s natural refrigerant usage rate was 62%,
much higher than the industry average, which is in the 30% range.

ABEHAREBICLZIEERU COHIFE
Solar-cell Power Generation and Reduction of CO. Emissions

(F7kWh/Tens of thousands of kilowatts) (k> 1t)

£ L] ERRERR R TR R PR TRPUOEPETRPRRREY 1) 7, (R -ds-P R 346 ....... -2,100
300279 ............ aOr—ral—Fre) 1,800
250 N@tk——tey - -1,500
200 US| N B B 1,200
150 ----- - - B B B 900
100 - B B 600
50-------JE- B B 300

2016/9 2017/9 2018/9 2019/9 2020/9

W ERIFEE (F8)/Solar Power Generation (Left) —@— CO.HIiEiE /Reduction CO. Emission

WRIECEASHI. BA2AFIOY R I—TCRBHAEBIRTLANRB LTLET,
2020F 99BN FRRBE(F3465kWh. COHIRECIETDE1,810 &N
Ulco

At present, 15 of our domestic logistics centers and 2 overseas logistics centers are operating with

solar-cell power generation systems. For the fiscal year ended September 30, 2020, their annual power
generation totaled 3.46 million kWh, which corresponds to an 1,810 ton reduction in CO: emissions.

)= E BRI R
Number of Sites with Green Management Certification
(H Pt /locations)
50 ...................................................... 42 ........ .
40
A0 e 38.....39 . A

2008/9 2012/9 2015/9 2017/9 2020/9

—ELUEOBNRBERVEAEEHELUTVWDBEMELT [T RERIL] 25312
AEBERENE. FRER<DTOBEMPEELTVET,

All of our refrigerated storage facilities except the new ones have received Green Management
Certification as business facilities that are implementing best environmental practices of a certain level
or higher.
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FINEGHFIERDHR

Main Consolidated Financial Indicators

B/ ¥ million; Years ended September 30, 2010 through 2020

Febe - EEFIWNOHEIMF R DHEFR Net sales, operating income, and net income*

5t L& Net sales 115,025 139,970 171,772 159,045 148,609 154,767 141,654 118,691 111,108 124,051 121,443
FLET- 5 70 - B{EEEFIFIZE EBITDA 9,449 10,459 9,880 9,879 9,407 8,339 7,988 7,244 4,620 7,292 6,910
EEFZ Operating income 3,412 4,774 4,825 5,179 5,169 3,874 4,105 3,729 1,083 4,193 3,793
LHBFEFIZR Net income 2,340 3,385 3,343 3,360 2,932 2,517 1,835 2,308 199 1,668 1,767

INZSEEDEEER Profitability ratios

FE LS EZEFIERER (%) Operating income ratio (%) 3.0 34 2.8 33 35 2.5 2.9 3.1 1.0 34 3.1
FE LS EAMIFIZEER (%) Return on sales (%) 2.0 2.4 1.9 2.1 2.0 1.6 1.3 1.9 0.2 1.3 1.5
FE LS HAF)ERER (%) Gross profit margin (%) 12.1 10.8 8.8 9.2 8.4 7.4 8.1 8.9 73 8.9 8.7
ST LEIREEE (%) SGA ratio (%) 9.1 7.4 6.0 5.9 4.9 49 5.2 5.8 6.4 5.5 5.5

HREE -MREEANUEFITFEEDHR Total assets, total shareholders’ equity, and interest-bearing debt

FAEE Total assets 179,935 179,247 186,791 173,699 145,232 118,901 114,210 97,593 90,937 93,065 83,282
¥REEZ Total shareholders’ equity 75,248 74,122 72,181 64,369 61,130 59,228 57,799 56,989 55,716 56,553 55,920
HIEEE Net assets 79,975 80,580 78,858 69,688 63,027 62,322 59,635 58,159 55,639 56,562 56,053
BFFEIE Interest-bearing debt 82,346 79,949 89,478 83,845 63,927 42,789 38,274 25,816 24,011 22,130 14,310
BECEARLLE (%) Shareholders’ equity ratio (%) 43.2 437 415 394 427 51.6 51.5 59.1 60.8 60.4 66.9
BE-HREEALRLLE(%) Debt/Equity ratio (%) 109.4 107.9 124.0 130.3 104.6 72.2 66.2 453 431 39.1 25.6
SRR EEE RMEREDHETE Capital expenditures and depreciation
S%fmI%E%E Capital expenditures 15,513 12,479 11,960 10,210 12,721 4,556 13,929 3,919 4,965 8,389 3,084
JAM{EZ1ZE Depreciation 6,037 5,685 5,054 4,699 4,237 4,465 3,882 3,515 3,536 3,098 3,116

FIERZRDIEIE Return indicators

MEBARZERFEFIEEEE (%) Return on equity (ROE) (%) 3.0 43 46 5.1 4.8 472 3.2 4.1 0.4 3.0 3.2
B E S ERERIZEEE (%) Return on total assets (ROA) (%) 1.3 1.8 1.9 2.1 2.2 2.2 1.7 2.4 0.2 1.9 2.2

IREDISEE Investment indicators

HRATUNERER (f2) Price/Earnings ratio — PER (times) 22.90 17.92 15.45 16.49 18.92 19.34 22.94 18.13 148.33 18.24 17.05
MR E ERSER () Price/Book value ratio — PBR (times) 0.69 0.77 0.70 0.82 0.89 0.79 0.72 0.73 0.54 0.54 0.54
MRIEF vy >3 - 70— 152 (f3) Price/Cash flow ratio — PCFR (times) 6.13 6.76 6.43 7.41 7.92 7.08 7.44 7.70 7.64 6.50 6.24

1¥6Z7=V)FE4Z Per share value indicators

TREZE ) HERHEF)ZE (F3) Net income per share (EPS) (¥) 39.86 57.77 59.63 64.28 56.66 48.66 35.48 44.61 3.85 32.25 34.14
¥RV flE EEZE (F) Book value per share (BPS) (¥) 1,321.34 1,336.12 1,321.87 1,298.88 1,198.56 1,185.23 1,135.88 1,114.84 1,068.19 1,085.92 1,076.01
1HEZE ) F+v v <1 - 70— () Cash flow per share (CFPS) (¥) 148.95 153.17 143.25 143.05 135.39 132.89 109.38 105.13 75.00 90.43 93.33

BoHE NOECSZ %M Dividends and payout ratio

%7V BC2% () Dividends per share (¥) 23.00 23.00 23.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
Bo14EE (%) Payout ratio (%) 57.7 39.8 38.6 31.1 353 41.1 56.4 44.8 520.0 62.0 58.6

Wi EREIBIEIEDHE  81E5tE X Methods of Calculating Main Financial Indicators

LR - B 7] R EHRIFIR = S +EHERNZE  EBITDA = Operating income + Depreciation

ST EEENRR= S5 FTTEAEX100  Operating income ratio = Operating income/Net sales x 100

FE LSRR = SR FEEEX 100 Return on sales = Net income/Net sales x 100

5t L E#FEER = 5T EFIRR FE LB X100 Gross profit margin = Gross profit/Net sales x 100

FELEREER= REEBNO—REEE FELEX100  SGA ratio = Selling, general and administrative expenses/Net sales x 100
BCEARLE= BEEAX FMEEX100  Shareholders’ equity ratio = Total shareholders’ equity/Total assets x 100

e -hEEALE= BFERE HEEAXT100  DebvEquity ratio = Interest-bearing debt/Shareholders’ equity x 100
MREEARZL RN = LHIR ) % EEARX 100 ROE = Net income/Average shareholders’ equity x 100
REELHMAIREE = YR B I EEX 100 ROA = Net income/Average total assets x 100

TWE)F vy -T70—= (SEAIR R MENE HE AR EAEEE) FITEKRIUBE CFPS = (Net income + Depreciation and amortization + Deferred income tax)/Outstanding shares

*HYR—T DA B EREUHTCRET 2 LPAAE T,

* Net income on this page represents profit attributable to owners of parent.
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EXATTT7OHRE

Share Trends by Business

AEBEEEE EFE RERIARE o o msizxd)

Refrigerated Warehousing Business, Industry Comparison Warehousing Volume by Product (Excluding intersegment transactions)

(F~>/Thousand tons)

MRTUIBER cozoronsommm

Stock Information (as of september 30, 2020)

YOKOHAMA REITO INTEGRATED REPORT 2020

2020 BIEELE YoY 2019 BILELE YoY 2018

KER 3L Yokohama Reito (217 Share) 180 (9.4%)-13.5% (-0.8pt) 208 (10.2%) 0.0% (+0.2pt) 208 (10.0%)
Fishery
products Bisg128m N R

Japan Association of Refrigerated Warehouses 12 cities 1,920 5.7% 2,036 1.7% 2,071
BEMRD 3L YokohamaReito (3T 7 Share) 490 (11.3%) 4.5% (+0.9pt) 469 (10.4%) 11.1% (+1.0pt) 422 (9.4%)
Livestock
products B4SE 128 )

Japan Association of Refrigerated Warehouses 12 cities 4,347 3.6% 4,508 0.4% 4,491
BER 3L Yokohama Reito (>T7 Share) 192 (15.4%)-11.5% (-0.7pt) 217 (16.1%) 2.8% (+0.2pt) 211 (15.9%)
Agricultural
products BsE1288m R

Japan Association of Refrigerated Warehouses 12 cities 1,243 7.6% 1,345 1.5% 1,325
AHEB&EM  33L1 YokohamaReito (3T 7 Share) 486 (10.4%) -5.1% (-0.2pt) 512 (10.6%) 1.6% (-0.1pt) 504 (10.7%)
Frozen
foods, other B/AE12#3H

Japan Association of Refrigerated Warehouses 12 cities 4,662 -3.7% 4843 2.6% 4719
=5 3L YokohamaReito (T7 Share) 1,348 (11.1%) -4.1% (+0.1pt) 1,406 (11.0%) 4.5% (+0.3pt) 1,345 (10.7%)
Total

SO\
AR 28m 12,172 -4.4% 12,732 1.0% 12,606

Japan Association of Refrigerated Warehouses 12 cities

SEFI—R 2874 FATERIURREL 59,266,684%% (Shares)
Securities Code Number of Shares Outstanding
e R GRES [P ERRGIEFENG [P —ER 1BETTDIRTNEY 100%k (Shares)
Stock Listing First Section, Tokyo Stock Exchange Share Trading Unit
MELEEEA =2UFJIEERITHIS HREH 14,7394
Share Handling Agent Mitsubishi UFJ Trust and Banking Corporation Number of Shareholders
FEATOIRERRTURSEL 160,000,000#k (Shares) B 1EER BAEIIREFT REAA- (202058525853
Authorized Number of Shares Credit Ratings Japan Credit Rating Agency, Ltd. Long-term: A-
(As of August 25, 2020)
KFEEDIRR FEERIRBEHIH ()
Principal Shareholders Breakdown of Shareholders by Type
PRIV (FH) 1R (%)
553%37’:(3%*&1 Number of Shares Held  Ratio of Shareholding LRI 35 0.2%

(Thousand Shares)

BAYRY -S> AMSEERITHI S (B5E0)

AEBEEEE ERIE MERIBREERET e o imsiaxs)

Refrigerated Warehousing Business, Industry Comparison Month-End Inventory Accumulation by Product (Excluding intersegment transactions)
(Fh>/Thousand tons)

The Master Trust Bank of Japan, Ltd. 3,229 5.47
BRI LA

Matsuoka Co., Ltd. 2,551 4.32
F—EmfRREISHT

The Dai-ichi Life Insurance Company, Limited 2,205 3.73
M HERIRT

The Bank of Yokohama, Ltd. 2,176 3.69
RN REEE

The Norinchukin Bank 1,473 2.49
HEH/N\T =

Hacchoko Co., Ltdk 1,411 2.39
BREHBANZNT 88T (S0

Custody Bank of Japan, Ltd. (Trust Account) 1,405 2.38
DFA INTL SMALL CAP VALUE PORTFOLIO 4 456 1.95
DFA INTL SMALL CAP VALUE PORTFOLIO ’ .
BROTRIERERRE 1122 190
Yokohama Reito Employee Shareholding Association ! .
MREHERHZANT1ER(T (E5E05) 1,074 1.82

Custody Bank of Japan, Ltd. (Trust Account 5)

(F) R RIFECHE (273,650 ZHBRUL TSHELTHIET .
Note: The shareholding ratio has been calculated excluding treasury stock (273,650 shares)

FATAMDROEHEEEE (GEHFEER)

Number of Shares Outstanding and Market Capitalization (Fiscal Year-End)

Financial institutions

Bea®: 1

Treasury stocks

0.01% SAEREGES 19 01%

Financial instruments and exchange dealers

ZOHMOENEAN: 163 1.1%
Other domestic corporations

NEFAAN-SEA 151 1.0%
Foreign companies and foreigners

BA-ZDfth: 14,370 97.5%
Individuals and others

PTEERREHRIVE (FH4)

Breakdown of Shareholders by Number of Shareholders Held (Thousand shares)

HE®%E: 273 0.5%
Treasury stocks

TEMERS: 17,692 29.8%
Financial institutions

BA-ZDfth: 23,506 39.7%
Individuals and others

ERIEEEG 22 350 0.6%

Financial instruments and exchange dealers

NEEAN-SEA 5872 9.9%
Foreign companies and foreigners

ZOMDEREAN: 11,570 19.5%
Other domestic corporations

2020 BIEFLE YoY 2019 BIZFLE YoY 2018
;)5%5‘.: 3L Yokohama Reito (3T 7 Share) 896 (13.8%) -7.7% (-0.2pt) 971 (14.0%) 4.0% (+0.2pt) 934 (13.8%)
ishery =
FHOEEES Jagn%;sifgiftion of Refrigerated Warehouses 12 cities 6,508 -6.0% 6,927 2.3% 6,768
BER 3L Yokohama Reito (>T7 Share) 1,325 (13.7%) 15.0% (+1.0pt) 1,152 (12.7%) 21.3% (+1.6pt) 950 (11.1%)
Lo Bam12Em
Japan Association of Refrigerated Warehouses 12 cities 9.684 6.8% 8,070 6.3% 8,534
;%Eﬁ':lt | 3L Yokohama Reito (x77 Share) 1,022 (30.7%) 4.2% (+1.6pt) 981 (29.1%) 3.4% (-0.1pt) 949 (29.2%)
gricultura ~
products E;)En%;iffiftion of Refrigerated Warehouses 12 cities 3.329 1.1% 3,367 3.8% 3,245
g-};%ﬁﬁsﬂg 3L Yokohama Reito (3T 7 Share) 614 (11.7%) -4.8% (-0.7pt) 645 (12.4%) 9.5% (+0.6pt) 589 (11.8%)
rozen -
OISEE SHIET Ja;;n%;sifgil:aﬁtion of Refrigerated Warehouses 12 cities 5,243 0.9% 5,198 3.8% 5,008
Te?rl 33L1 Yokohama Reito (3T 7 Share) 3,857 (15.6%) 2.9% (+0.3pt) 3,749 (153%) 9.6% (+0.8pt) 3,422 (14.5%)
ota N
E;g)f’;szsfgrziion of Refrigerated Warehouses 12 cities 24,764 0.8% 24,562 4.3% 23,555
BmiR7EEE TEGRERIFT LHE - Bifi ceen—x)
Food Sales Business, Sales Volume and Unit Price by Major Product (Consolidated Basis) (o rons
2020 RISELE YoY 2019 HIZELE YoY 2018

® ;R—7 Pork #E Sales Volume  (Bfffi Unit Price (F/ven) 30,930  (492) -4,165  (+1) 35,095  (491) -4,540 (-11) 39,635  (502)
® FF> Chicken #E Sales Volume  (Bfffi Unit Price (M/ven) 11,259  (287) -1,531 (-15) 12,790  (302) -4,150  (+5) 16,940  (297)
® t—7 Beef #42 Sales Volume  (B8{ffi Unit Price (M/ven) 3,488  (950)  -950 (-79) 4,438 (1,029) -603 (+55) 5,041  (974)

#EH8 Salmon and trout  #IE Sales Volume  (B{fi Unit Price (F/ven) 8,790  (765) -6,681 (-176) 15,471  (941) -12,767 (-268) 28,238 (1,209)

7RI T Scallop #12 Sales Volume  (BAfffi Unit Price (m/ven) 3,487 (1,151) -1,585 (+185) 5,072  (966) -6,888 (+353) 11,960  (613)
® 13/\ Mackerel #2 Sales Volume  (B{ffi Unit Price (F/ven) 46,155  (182) -23,540  (+5) 69,695 (177) -6,898 (+20) 76,593  (157)

IE Shrimp 1= Sales Volume  (B3{ffi Unit Price (m/ven) 4,720  (960) -713 (-147) 5,433 (1,107) -955 (-67) 6,388 (1,174)
® /1= Crab #42 Sales Volume  (B{ffi Unit Price (f/ven)) 1,142 (2,526)  -260 (-760) 1,402 (3,286)  -793 (+513) 2,195 (2,773)
® 7 Squid #2 Sales Volume  (B{ffi Unit Price (F/ven) 8,811  (462) 1,234 (-62) 7,577  (524) -5467 (-18) 13,044  (542)
® Ry Atka mackerel  #Z Sales Volume  (B{ffi Unit Price (M/ven) 10,961  (355) -3,728 (-24) 14,689  (379) 42 (200 14,731  (399)
® S Eel 2 sales Volume (Bl Unit Price (M/ven) 2,115 (3,177) 188 (-611) 1,927 (3,788) -354 (+503) 2,281 (3,285)

2020 2019 2018 2017 2016 2015
FATERIUEL (KR Number of shares outstanding (shares) 59,266,684 59,266,684 59,266,684 53,436,216 52,456,229 52,450,969
B8R (S5 M) Market capitalization (¥ million) 54,110 61,341 54,584 56,642 56,233 49,356
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Corporate Data (As of September 30, 2020)

Bk HRARGRRT at
Trade Name Yokohama Reito Co., Ltd.
Company History
_ — B NS # = = S — o TT=0 S

[ T220-0012 #AMEXAGLASNTE6E2S B023% 58 ARKENOKRS. BELOCARRRROAEREEBEEEOT
Head Office ARBEHASWT TV REV NI T—T7EE Bie LT E SRRt D& TR

7th Floor, Minato Mirai Grand Central Tower, 4-6-2 Minato Mirai, A mR1E = c CalL .

Nishi-ku, Yokohama 220-0012 1948 May Company established as Yokohama Reito Kigyo Co., Ltd., with business

operations centered on the sale and export of frozen marine products, and
the cold storage of frozen foods.

TEL. 045-210-0011 FAX. 045-210-0018

https://www.yokorel.co.jp/ B28% 118 HEEWRARRRRIEEE
BT 19484 (BBF1234) 58138 1953 Nov. Corporate name changed to Yokorei Co., Ltd.
Established May 13, 1948 BFI374F 128 RREFIGIFATISS 28IC LS
= - 1962 Dec. Listed on Second Section of Tokyo Stock Exchange.
BAE 143{83425H = = e
Capital 14,303.42 million yen FRITE 128 THAI YOKOREI CO., LTD. (R-EEFR) ]I
o N 1989 Dec. Thai Yokorei Co., Ltd. established (currently a consolidated subsidiary).
o Bi51,7228 12835 FRIE 38 RSGIEDGMMBE | BB
Number of Employees 1,722 (consolidated); 1,283 (non-consolidated) 1991 Mar.  Listing moved to First Section of the Tokyo Stock Exchange.
BERT 1. ABEEELVCEERESE TeE 2B RBEMRtYI—. BRFYRtLII—TH
Business Activities 1. Refrigerated and ordinary warehousing 1994 Feb.  Fukuoka Logistics Center and Ishikari Logistics Center completed.
2. KERONT. BRESLOICEHEA FR7E 2R FNPWREYI-mM KNS 400k RE v
2. Processing, sale, and import/export of marine products 1995 Feb.  Rokko Logistics Center completed. % The Company's storage capacity passed
. BRI the 0.4 million ton mark. _ _
3 REEMOI L R Ut e FHOE A BOAMAEYI— EHRAR LB5en. R R = R
- Frocessing, sale, and Imporvexport of agricultural and livestock products 1997 Jul.  Shibushi Logistics Center and Sasebo Plant completed; Sasebo Sales Office opened.
4. TEIEEESR FRL10FE 38 RREMREI-TR
4. Real estate leasing 1998 Mar.  Tokyo 2nd Logistics Center completed.
5. @E% TRIE 88 MEAMRtYI—FTM *INEHES 507 bR
5. Customs clearance 1999 Aug.  Kazo Logistics Center completed. % The Company's storage capacity passed the

0.5 million ton mark.

THR15%F 8 #HBsrEMRtYI-—TW
2003 Aug. Tsurugashima Logistics Center completed.

6. BYFIAEXBRELICEYEHEEREE
6. Freight forwarding and trucking

7. BERUBRREOBEDUICRENORT TH17&E OH WMt I—mR KNSR 60/ XM

7. Restaurant and coffee shop management; food and drink sales 2005 Sep.  Miyakonojo Logistics Center completed. % The Company’s storage capacity
8. ZOMFISSICHHREET 3 —UINEE (ERICHTBEXREN) passed the 0.6 million ton mark

8. Other related businesses (business purpose in the Articles of Incorporation) F19%F 38 #WEMRtrI—TH

2007 Mar.  Yokohama Logistics Center completed.
Tr20E 78 TBEZYRtYI-TH kNSHT 7075 bR

&%&Zfﬁ;ﬁ??’i% (2020 12H22HIRHE) 2008  Jul.  Tokachi 2nd Logistics Center completed. % The Company’s storage capacity
Board of Directors and Officers (As of December 22, 2020) passed the 0.7 million ton mark . X
_ 128 H)E177-K(REEFRU ) 70—N\—r—T1>7) DHRERE
EX##{® Directors Dec.  Equity investment in Seiwa Food Corporation (currently the consolidated
subsidiary Clover Trading Co., Ltd.).
KRR R S B FR21E 68 (8) 7317 VARY—T7—X(R-EEFRM) /I
ghaumaq at_”d Direct Toshio Yoshikawa 2009 Jun. Alliance Seafoods Inc. established (currently a consolidated subsidiary).
SpresenaTe e TH23%F 108 7>/1Wit> 9—5m (THAI YOKORE)
RIREHERLR R shEE 2011 Oct.  Wang Noi Distribution Center completed (Thai Yokorei).
President and Hiroyuki Matsubara 128 Best Cold Chain Co., Ltd. (fX2HtB#HENEFRRH) R
Representative Director Dec.  Best Cold Chain Co., Ltd. established (joint venture with Nisshin Corporation).
EiREI R HE#3 BXHHIR [EH ¥ TH24F 8R EXAIMWRtYI—TM
Vice President and Director  Yuji Inoue Director Hiroshi Okada 2012 Aug.  Kimobetsu Logistics Center completed.
T f B
B HE FR R (1151) 1048 3% E) w 225())1% 75 zgf)?e:’ilocgd I(_IE\(: ((ifm{(iza)i\;?dl)l_estabhshed
Director Koji Ochi Director (Outside) Kenji Kase : o 9 s s i
- " » N 12B 72 /195 > 9—25 58 (THAI YOKOREI)
BRI S iEE B (+151) BHER *INEEES 805 N2l
Director Naotaka Yoshikawa Director (Outside) Mototsugu Sakai Dec.  Wang Noi 2nd Distribution Center completed (Thai Yokorei). % The Company's
BN 2 sk BX#E (12594 B % storage capacity passed the 0.8 million ton mark.
Director Mikio Hanazawa Director (Outside) Yosuke Horiai ER26F 48 FAVEYVRTEMAERIIL
2014 Apr.  Diamond Tokachi Co., Ltd. established.
» 3 =]
migis o 4R BRE-WRTY I
Apr.  Ishikari 2nd Logistics Center completed.
78 ENMRtrI—5ER
ESE1®  Auditors Jul.  Yumeshima Logistics Center completed.
10R  #WEZWRE>I—TM
EEEEER (1) HE & ECEZ (N 1B Rk Oct.  Miyakonojo 2nd Logistics Center completed.
Standing Statutory Keizou Inoue Auditor (Outside) Eizo Tanahashi P27 88 NVNIVE2MRtEII-FTM KWNBEES 907 bz
Auditor (Outside) 2015 Aug.  Bangpakong 2nd Distribution Center completed. % The Company’s storage
EENESEIR (129 wiE= BEESE (1L =g 2B capacity p?ssed the 0.9 million ton mark.
Standing Statutory Shuzo Hayashi Auditor (Outside) Hisao Munakata 285 3H Syvde Eiendom AS (/L z—EEH) FRit{b
Auditor (Outside) 2016 Mar.  Syvde Eiendom AS (Kingdom of Norway) became a subsidiary.

78 HIYRAS (JILoz—XEH) &L
Jul. HIYR AS (Kingdom of Norway) established.

WITEM  corporate Officers 78 Fjordlaks Aqua AS (/)L™ 1 —EE) F&#HE - Hofseth Aqua)

FEmFea B 18R P MLl S Jul. Fjord\aks_Aqua:tAifmgdorLof Norway) became a subsidiary. (Currently Hofseth Aqua)
Senior Corporate Officer Hirotsugu Nozaki Corporate Officer Takuji Uchiyama 8H 'Hi%%:%ml._ _/9—7552

Pp— pp— - Aug.  Tokachi 3rd Logistics Center completed.
BTRE FHES WTRE 25 R 1B FALI+BY—FT1>7 2Ry hsEr
Corporate Officer Shigetaka Senda Corporate Officer Yoshiaki Hoshino Nov.  Yokorei Tokachi Sorting Spot completed.
PITIRE ZH IExX WITRE f#H B0 TH29F 6R EFWRtYI-TM
Corporate Officer Masami Yasuda Corporate Officer Masakazu Oda 2017 Jun. Satte Logistics Center completed.

T = A~ =

$iTes =E EA wiFea hE BA T30 2B RRPBYREI-FTR

2018 Feb.  Tokyo Haneda Logistics Center completed.

Corporate Officer Masato Iwakura Corporate Officer Narito Nakao o

i e it ke 5A  AlI70@E
TRE S EA HITIRE IR 8 May  Yokohama Reito makes its 70th anniversary.
Corporate Officer Hiroto lkeda Corporate Officer Naoto Negishi 1B LBYWhRt9—2m
s g =] Hch 85 #FRa B gz Nov.  Meiko Logistics Center completed.
Corporate Officer Akihiko Tanaka Corporate Officer Mitsutaka Hoshi S 2 1A #ABRTIMT7VRY—T-ARCMARHL 70—\~ N —TF1 > 7 ZRINEH

S Pp— 2020 Jan.  Merger and integration of Alliance Seafoods Inc. and Clover Trading Co., Ltd.
it e dEhiato T B 2B WL TR ARBEE 1005NRE
Corporate Officer Yutaka Yoshida Corporate Officer Akiko Komatsu o= ’C =HE >~ )
Feb.  Tsukuba Logistics Center completed. xThe Company storage capacity passed the
1.0 million ton mark.

FWEDHEE LIRIRED 58 #EMSVHRD -#EASWVHT I NER

Contact Public Relations and IR Dept. May  Yokohama Mirai HRD and Yokohama Mirai Satellite completed.

TEL. 045-210-0011 68 RIBYV—7T1>T7 Ry NFER

Fax 045-210-0018 Jun.  Nagasaki Sorting Spot completed.

v yokorei





